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ABSTRACT

This study examined the effectiveness of public relations strategies in conflict management at
mining communities in Ghana. The research aimed to investigate the public relations strategies
employed by mining companies in Ghana, assess the impact of these strategies on conflict
management, and identify the challenges faced by mining companies in implementing effective
public relations strategies. A qualitative research design was employed. A sample size of 10
participants, comprising mining company officials, community leaders, and residents of mining
communities, was selected for the study.

Data collection was done through interviews. The findings of the study revealed that mining
companies in Ghana employ various public relations strategies, including community engagement,
media relations, and crisis communication, to manage conflicts with host communities. However,
the study found that these strategies are often ineffective due to inadequate community
engagement, lack of transparency, and poor communication. The study also identified challenges
such as limited resources, inadequate training, and poor institutional frameworks as hindering the
effective implementation of public relations strategies.

The study concludes that effective public relations strategies are crucial for conflict management
in mining communities in Ghana. Based on the findings, the study recommends that mining
companies in Ghana should prioritize community engagement, transparency, and effective
communication in their public relations strategies. The study suggests that the government and
regulatory agencies should provide institutional support and training for mining companies to
enhance their public relations capacity. The study's findings and recommendations contribute to
the existing body of knowledge on public relations and conflict management in the mining
industry, and provide practical insights for mining companies, policymakers, and
other stakeholders.



CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND

In Ghana, the mining industry has been a critical sector for economic development, but it has often
been marred by conflicts and agitations from host communities due to various concerns such as
environmental degradation, displacement, and lack of social amenities (Aryee, 2001). Mining at
Prestea-Bogoso in Ghana has a rich history dating back several decades. The area has been known
for its significant gold deposits, attracting mining activities that have played a vital role in the local
economy. Prestea-Bogoso has been a key mining district in Ghana, with both underground and
open-pit mining operations contributing to the region’s mineral wealth. The extraction of gold in
Prestea-Bogoso has not only shaped the economic landscape of the area but has also been
intertwined with social and environmental considerations, leading to interactions and sometimes
conflicts between mining companies and the host communities. The history of mining in Prestea-
Bogoso reflects the complex dynamics of resource extraction, community relations, and

sustainable development efforts in the region.

The main communication challenge between mining firms and local communities in Ghana is often
related to a lack of transparent and effective communication. As posited by Kent and Taylor (2002),
organisations who fail to adopt a dialogic approach to communicating with the local people may
lead to conflicts. The local communities may feel marginalized or uninformed about the activities
and potential impacts of mining operations in their areas. This lack of communication can lead to

misunderstandings, mistrust, and conflicts between the mining companies and the host
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communities. Effective communication strategies that promote dialogue, engagement, and mutual
understanding are essential to address this challenge and build positive relationships for

sustainable mining practices (Akabzaa & Darimani, 2001)

Understanding the importance of addressing these issues, this study focuses on exploring the
effectiveness of strategic Public Relations strategies in mediating the incessant agitations by host
communities in the mining industry in Ghana. This study aims to delve into how Public Relations
strategies can be utilized to improve communication, foster mutual understanding, and build
positive relationships between mining companies and host communities to mitigate conflicts and
promote sustainable development in the mining sector. This study seeks to provide valuable
insights into the role of effective communication in managing community grievances and fostering
cooperation between stakeholders. The background of the study underscores the significance of
proactive engagement, transparent communication, and community involvement in addressing the
concerns of host communities and promoting sustainable mining practices. Through a
comprehensive analysis of strategic Public Relations approaches, this research endeavors to
contribute to the body of knowledge on conflict resolution in the mining sector and offer practical
recommendations for enhancing relationships between mining companies and host

communities in Ghana.

1.2 STATEMENT OF PROBLEM

To prevent or manage conflicts with the local community, mining firms in Ghana can leverage
strategic communication tools effectively (Ntibery, Atorjui, & Aryee, 2003). The implementation
of transparent and proactive communication strategies, such as community engagement programs,

regular town hall meetings, and the use of local languages in communication materials, mining
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companies can foster trust, build relationships, and address community concerns promptly. The
employment of social media platforms, creating grievance mechanisms, and providing timely
updates on mining activities and their impacts can enhance transparency and accountability,
ultimately reducing tensions and promoting sustainable coexistence between mining firms and

local communities in Ghana (Conner & Dovers, 2004).

According to Hamann (2003), the lack of communication between an organisation and its
immediate community can draw the organisation closer to crises more than success. Irrespective
of the view of Kent and Taylor (2002); Conner and Dovers (2004), some organisations and
especially in some mining firms shy away from the dialogic approach of engaging their
communities. While there is a growing body of literature on conflict management in mining
communities globally (Owen & Kemp, 2013; Boutilier & Nelson, 2018), there is a scarcity of
research focused specifically on the Ghanaian context. This gap is particularly notable given the
significant mining industry in Ghana and the associated social and environmental conflicts (Hilson,
2002; Akabzaa, 2009). The limited research in this area hinders the development of context-

specific public relations strategies to manage conflicts effectively.

The existing research on public relations in Ghana has primarily focused on the oil and gas industry
(Boadu, 2015) or has taken a more general approach to corporate communications (Kuada, 2015).
The absence of research specifically examining the effectiveness of public relations strategies in
conflict management in mining communities in Ghana creates a significant knowledge gap. This
study aims to address this gap by exploring the effectiveness of public relations strategies in
managing conflicts in mining communities in Ghana in the Prestea-Bogoso area, thereby
contributing to the development of context-specific strategies to improve conflict management in

this critical sector.
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1.3 RESEARCH OBJECTIVES

1.

To assess the effectiveness of existing public relations strategies in addressing community
grievances between mining companies and local communities in the Prestea Huni Valley
Municipality.

To investigate the effects of strategic communication tools between mining companies and
local communities in the Prestea Huni Valley Municipality.

To analyze the role of stakeholder engagement in promoting sustainable practices in the

mining industry within the Prestea-Bogoso region of Ghana.

1.4 RESEARCH QUESTIONS

1.

How do strategic public relations tools contribute to managing conflicts between mining
companies and host communities in the Prestea-Bogoso area?

What are the key challenges faced by mining firms in implementing effective public
relations strategies to address community agitations in the Prestea Huni Valley
Municipality?

In what ways can stakeholder engagement improve sustainable relationships between
mining companies and local communities in the mining industry of the Prestea-Bogoso

region in Ghana?

1.5 SCOPE OF STUDY

This study will involve an in-depth examination of the utilization and impact of strategic public

relations strategies in addressing tensions between mining companies and host communities in the
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Prestea-Bogoso area within the Prestea Huni Valley Municipality in Ghana. The study will focus
on identifying the specific public relations strategies employed by mining firms, analyzing their
effectiveness in managing community agitations, and exploring the underlying factors that
contribute to successful or unsuccessful communication practices. Through a detailed case study
approach, the research aims to provide insights into how improved communication and
engagement can lead to more harmonious relationships, sustainable development, and conflict

resolution in the mining industry of the region.

1.6 SIGNIFICANCE OF THE STUDY

This study shall provide valuable insights into the dynamics of community-company interactions
in the mining sector, shedding light on the challenges faced and the opportunities for improved
communication strategies. Understanding the impact of public relations strategies on conflict
resolution and community engagement can lead to more sustainable practices, enhanced social
license to operate, and ultimately contribute to fostering positive relationships between mining

companies and local communities in Ghana.

1.7 RATIONALE OF THE STUDY

Mining activities often intersect with local communities, leading to potential conflicts over land
use, environmental concerns, and social impacts. Understanding how public relations tools can
mitigate these conflicts is vital for sustainable development and peaceful coexistence. It is
anticipated that at the end of this study, best practices to improve communication, build trust, and
foster positive relationships between mining companies and local communities can be unearthed.
The extractive industry’s operations often lead to displacement, environmental degradation, and

socio-economic disparities, fueling tensions and conflicts. Effective public relations tools can
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bridge the communication gap, foster trust, and promote mutually beneficial relationships. The
investigation of the efficacy of public relations strategies in managing conflicts in Ghana’s mining
communities, this study aims to provide valuable insights for stakeholders to develop targeted
approaches, enhancing the industry's social license to operate. The study explores the impact of
public relations on conflict resolution, community engagement, and reputation management,
offering practical recommendations for mining companies, government agencies, and local

communities to collaboratively address the complex issues and ensure sustainable development.

1.8 ORGANISATION OF THE STUDY

This study shall be organized in five chapters. Chapter one typically includes the introduction,
background of the study, problem statement, research questions, and the significance of the study.
Chapter two of the study shall dwell on the literature review, synthesizes existing research related
to the topic, identifies gaps in the literature, and provides a theoretical framework for the study.
Chapter three outlines the research methodology, including the research design, data collection
methods, sampling techniques, and data analysis procedures. Chapter four presents the findings of
the study, analyzes the data collected, and interprets the results in relation to the research questions.
Lastly, chapter five concludes the research paper, summarizing the key findings, discussing
implications for practice, suggesting areas for future research, and providing a

conclusion to the study.

1.9 SUMMARY

Studying the effectiveness of public relations strategies in conflict management at mining
communities in Ghana is essential to address the complex dynamics between mining companies

and local residents. The study focuses on understanding how strategic communication practices
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can mitigate conflicts arising from mining activities. The research aims to explore the impact of
public relations initiatives on conflict resolution, community engagement, and sustainable
development in the Ghanaian mining sector. The scope of the study encompasses various mining
communities in Ghana, considering diverse stakeholder perspectives. The rationale lies in
promoting dialogue, trust-building, and responsible resource extraction practices. The significance
of this research lies in offering practical insights for enhancing conflict resolution mechanisms and
fostering positive relationships in the mining industry. The organization of the study will involve
an introduction to the topic, a review of relevant literature, methodology detailing data collection
and analysis approaches, findings and discussions, and concluding remarks with recommendations

for industry practitioners and policymakers.
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CHAPTER TWO

LITERATURE REVIEW AND THEORETICAL FRAMEWORK

2.1 INTRODUCTION

This chapter of the study focuses on reviewing related literature, that is, studies that are closely
related to the variables of the study- public relations, public relations tools, and conflict
management. This chapter also identifies and discusses the theoretical framework underpinning

the conduct of the study.

2.2 THEORETICAL FRAMEWORK

The Crisis Communication Theory was propounded by Timothy Coombs in 1999. Coombs, a
renowned crisis communication scholar, defined crisis communication as "the collection,
processing, and dissemination of information during a crisis" (Coombs, 1999, p. 2). The theory
emerged from the need to understand how organizations can effectively communicate during times
of crisis or conflict. The main proposition of the Crisis Communication Theory is that
organizations should adopt a proactive approach to crisis communication, focusing on
transparency, honesty, and empathy (Coombs, 1999). This approach helps to build trust and
maintain relationships with stakeholders, ultimately reducing the negative impacts of a crisis.
Coombs also emphasized the importance of timely and consistent communication, as well as the

need to address the concerns and needs of all stakeholders (Coombs, 2007).

In today's digital age, news of a crisis can spread quickly, and stakeholders expect prompt and
transparent communication from organizations (Coombs, 2014). Adopting a proactive approach to

crisis communication can help organizations to demonstrate their commitment to stakeholders,
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mitigate the negative impacts of a crisis, and even build stronger relationships with stakeholders
(Coombs, 2007). In engaging stakeholders, the Crisis Communication Theory suggests that
organizations should prioritize building trust, empathy, and transparency (Coombs, 1999). This
can be achieved through open and honest communication, active listening, and addressing the
concerns and needs of stakeholders. Organizations can foster a positive reputation, maintain
stakeholder support, and navigate crises more effectively (Coombs, 2014). As Coombs (2007)
noted, "Crisis communication is not just about saving the organization's reputation; it's about

saving lives, preventing harm, and promoting recovery" (p. 12).

2.3 RELEVANCE OF THE THEORY

The Crisis Communication Theory is highly relevant to this study. This is because the theory
provides a framework for understanding how organizations can effectively communicate during
times of crisis or conflict, which is particularly applicable to the mining industry in Ghana where
conflicts between mining companies and local communities are common (Baxter, 2017). In the
application of the Crisis Communication Theory, mining companies in Ghana can develop
proactive communication strategies to address the concerns and needs of local communities,

thereby reducing the likelihood of conflicts and promoting peaceful coexistence.

The theory's emphasis on transparency, honesty, and empathy is particularly relevant in the
Ghanaian context, where local communities often feel marginalized and excluded from decision-
making processes related to mining operations (Owusu-Kyem, 2017). If mining companies adopt
a proactive approach to crisis communication, mining companies can demonstrate their
commitment to transparency and accountability, which can help to build trust and foster positive

relationships with local communities. The theory’s focus on timely and consistent communication
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can help mining companies to respond promptly to conflicts and address the concerns of local

communities in a timely and effective manner.

The Crisis Communication Theory can help mining companies in Ghana to develop effective
public relations tools to manage conflicts and promote peaceful coexistence with local
communities. For instance, the theory suggests that organizations should prioritize building trust,
empathy, and transparency through open and honest communication, active listening, and

addressing the concerns and needs of stakeholders (Coombs, 1999).

2.4 CONCEPTUAL REVIEW

2.4.1 PUBLIC RELATIONS AND PUBLIC RELATIONS TOOLS

Public relations (PR) is a strategic communication process that builds mutually beneficial
relationships between organizations and their publics (Grunig & Hunt, 1984). PR is essential for
creating and maintaining a positive image, reputation, and identity for organizations (Coombs &
Holladay, 2010). Effective PR helps organizations to communicate their messages, values, and
goals to their target audiences, thereby fostering trust, understanding, and support (Ledingham &
Bruning, 1998). Public relations tools are the techniques and strategies used to achieve PR goals

and objectives.

Effective PR is essential for maintaining a positive reputation, managing conflicts, and achieving
organizational goals (Kim, 2019). PR tools are techniques used to communicate messages, build
relationships, and manage reputation (Coombs, 2015). Media relations, crisis communication, and
social media engagement are essential PR tools in today's digital age (Taylor et al., 2020). Media

relations involve building relationships with journalists and media outlets to secure coverage
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(Grunig et al., 2015). Crisis communication involves responding to threats to reputation during
times of crisis (Coombs, 2015). Social media engagement involves using social media platforms

to build relationships and communicate messages (Taylor et al., 2020).

Other important PR tools include community relations, event planning, and reputation
management (Kim, 2019). Community relations involve building relationships with local
communities and stakeholders (Grunig et al., 2015). Event planning involves organizing events to
communicate messages and build relationships (Coombs, 2015). Reputation management involves
monitoring and maintaining a positive reputation (Kim, 2019). Social media has become a vital
PR tool in recent years, enabling organizations to engage with their publics, share information, and
build relationships (Kaplan & Haenlein, 2010). Event management involves planning and
executing events to promote organizational goals, build relationships, and create memorable
experiences (Getz, 2007). Reputation management involves monitoring, maintaining, and
improving organizational reputation through effective communication and stakeholder

engagement (Coombs & Holladay, 2010).

Technology has transformed the PR landscape, offering new tools and platforms for
communication (Taylor et al., 2020). Social media analytics, online newsrooms, and media
monitoring software are just a few examples of the many tools available to PR practitioners
(Coombs, 2015). However, technology also presents challenges, such as the need for constant
monitoring and adaptation to changing media landscapes (Grunig et al., 2015). PR tools are
essential for effective communication and relationship-building in today's fast-paced, digital

world.

Public relations and public relations tools are essential for organizational success in today's

complex and competitive environment. Effective PR helps organizations to build trust, foster
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relationships, and maintain a positive reputation. Organizations can achieve their communication
goals, promote their messages, and maintain a competitive edge if these tools are effectively
utilised, and as the PR landscape continues to evolve, organizations must adapt and innovate their

PR strategies to remain relevant and effective.

2.4.2 CONFLICT MANAGEMENT

Conflict management refers to the process of identifying, addressing, and resolving disputes or
disagreements within an organization or between organizations and their stakeholders (Thomas,
1992). Effective conflict management is crucial for maintaining positive relationships, building
trust, and promoting a productive work environment (Deutsch, 2000). Conflict management
involves various strategies, including negotiation, mediation, problem-solving, and
communication (Rahim, 2002). Negotiation is a crucial aspect of conflict management, as it
enables parties to reach a mutually beneficial agreement (Fisher & Ury, 1981). Mediation, on the
other hand, involves a neutral third-party facilitating a resolution between the conflicting parties
(Moore, 2003). Problem-solving approaches focus on identifying the root causes of the conflict
and developing solutions that address the underlying issues (Deutsch, 2000). Effective
communication is also essential in conflict management, as it helps to prevent misunderstandings

and resolve conflicts in a peaceful manner (Gudykunst & Ting-Toomey, 1988).

Conflict management is a critical component of organizational success, as it helps to reduce stress,
improve productivity, and promote job satisfaction (Euwema & Van De Vliert, 1994). Effective
conflict management can foster creativity, innovation, and collaboration within organizations (De
Dreu & Weingart, 2003). In the context of public relations, conflict management is essential for

maintaining a positive reputation, building trust with stakeholders, and promoting effective
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communication (Coombs, 1999). Conflict management is a vital aspect of organizational success,
and its effective management can lead to numerous benefits, including improved relationships,
increased productivity, and enhanced reputation. If organisations are able to understand the various
conflict management strategies and approaches, organizations can develop effective conflict

management systems that promote positive outcomes and minimize negative consequences.

Conflict management is a crucial aspect of personal and professional life, enabling individuals and
organizations to navigate disagreements and disputes effectively (Lewicki et al., 2020). In line
with Rahim (2002) and Deutsch (2000), Coombs (2015) and Kim (2019) also point out to what
conflict management involves. According to Kim (2019), conflict management involves
identifying, assessing, and resolving conflicts to maintain relationships, reputation, and
productivity (Kim, 2019). Effective conflict management strategies include negotiation,

mediation, and problem-solving (Coombs, 2015).

Negotiation is a vital conflict management technique, allowing parties to reach mutually beneficial
agreements (Grunig et al., 2015). Active listening, empathy, and creative problem-solving are
essential skills for successful negotiation (Taylor et al., 2020). Mediation, on the other hand,
involves a neutral third-party facilitating a resolution between conflicting parties (Lewicki et al.,
2020). Problem-solving approaches, such as collaborative problem-solving, can also help resolve
conflicts by identifying mutually beneficial solutions (Kim, 2019). However, conflict management
can be challenging due to factors like communication breakdowns, power imbalances, and
emotional escalation (Coombs, 2015). Cultural and personal differences can impact conflict
management styles and effectiveness (Grunig et al., 2015). It is therefore important to adopt a
flexible and adaptive approach to conflict management, considering the specific context and

parties involved (Taylor et al., 2020). In the adoption of a flexible approach, Kim (2019) posits
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that organizational conflict management requires a strategic approach, including establishing clear
policies, procedures, and training programs (Kim, 2019). Effective leadership and a positive
organizational culture can also promote constructive conflict management (Lewicki et al., 2020).
Moreover, technology can facilitate conflict management through online dispute resolution

platforms and virtual mediation (Coombs, 2015).

2.4.3 PUBLIC RELATIONS TOOLS AND CONFLICT MANAGEMENT

Public relations (PR) tools play a crucial role in conflict management by helping organizations to
communicate effectively with their stakeholders, manage reputation, and resolve disputes
(Coombs, 1999). One of the key PR tools used in conflict management is crisis communication,
which involves responding promptly and transparently to crisis situations to maintain public trust
and support (Coombs & Holladay, 2010). Another important PR tool is media relations, which
enables organizations to leverage media coverage to communicate their message, address
concerns, and promote a positive image (Grunig & Hunt, 1984). In addition to crisis
communication and media relations, social media has emerged as a vital PR tool in conflict
management. Social media platforms provide organizations with a channel to engage with
stakeholders, address concerns, and promote their message in real-time (Kaplan & Haenlein,
2010). Social media analytics can help organizations to monitor public opinion, track sentiment,

and 1dentify potential conflicts before they escalate (Gonzalez, 2013).

Effective conflict management is critical for organizational success, as it helps to reduce stress,
improve productivity, and promote job satisfaction (Euwema & Van De Vliert, 1994). Effective
public relations (PR) tools are essential in managing conflicts in organizations (Kim, 2019).

Conflict management involves identifying, assessing, and resolving disputes to maintain a positive

23



reputation and ensure business continuity (Lewicki et al., 2020). Conflict management can foster
creativity, innovation, and collaboration within organizations (De Dreu & Weingart, 2003). When
these PR tools are integrated into conflict management strategies, organizations can develop a
comprehensive approach to managing conflicts, promoting positive relationships, and maintaining
a positive reputation. PR tools play a vital role in conflict management by enabling organizations
to communicate effectively, manage reputation, and resolve disputes. Crisis communication,
media relations, social media, and other PR tools can help organizations to develop comprehensive
approaches to conflict management that promotes positive outcomes and minimizes negative

consequences.

Media relations play a critical role in conflict management by enabling organizations to
communicate their perspective to the public (Grunig et al., 2015). Crisis communication is also
vital in managing conflicts, as it helps organizations respond promptly and transparently to
mitigate reputational damage (Coombs, 2015). Social media engagement is increasingly important
in conflict management, as it allows organizations to address stakeholder concerns and
demonstrate accountability (Taylor et al., 2020). However, PR tools can also exacerbate conflicts
if not used appropriately (Lewicki et al., 2020). For instance, poor media relations can lead to
negative publicity, while inadequate crisis communication can fuel stakeholder anger. Social media
engagement can backfire if organizations fail to address stakeholder concerns authentically, and to
leverage PR tools effectively in conflict management, organizations must adopt a strategic
approach (Kim, 2019). This involves identifying potential conflicts, developing tailored
communication strategies, and engaging stakeholders proactively. Organizations must foster a
culture of transparency, accountability, and empathy to build trust with stakeholders, and PR tools

must be used thoughtfully to avoid exacerbating conflicts.
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2.5 REVIEW OF RELATED WORKS

Effective conflict management is crucial in mining communities in Ghana, where disputes often
arise between mining companies, local residents, and stakeholders (Owusu-Kyem, 2017). Public
relations (PR) tools can play a vital role in managing conflicts in these communities (Botchway,
2017). Research has shown that PR tools such as media relations, community engagement, and
stakeholder dialogue can help build trust and foster cooperation among conflicting parties
(Amponsah-Tawiah, 2017). However, the effectiveness of PR tools in conflict management in
Ghanaian mining communities depends on various factors, including cultural sensitivity,
transparency, and accountability (Owusu-Kyem, 2017). For instance, a study by Botchway (2017)
found that mining companies' use of media relations can sometimes exacerbate conflicts if not
managed carefully. Similarly, Amponsah-Tawiah (2017) noted that community engagement

initiatives can be ineffective if they are not inclusive and participatory.

Despite these challenges, PR tools can be effective in managing conflicts in mining communities
in Ghana if used strategically and ethically (Gbadegbe, 2020). For example, a study by Gbadegbe
(2020) found that stakeholder dialogue and engagement can help build trust and resolve conflicts
in mining communities. Additionally, research by Owusu-Kyem (2017) highlighted the importance
of cultural sensitivity and community involvement in conflict management in Ghanaian mining
communities. The effectiveness of public relations (PR) tools in conflict management at mining
communities in Ghana has been a subject of interest for researchers and practitioners alike.
According to Boadu (2015), PR tools such as community engagement, stakeholder dialogue, and
media relations are essential in managing conflicts between mining companies and local
communities in Ghana. These tools help to build trust, foster relationships, and promote mutual

understanding between the parties involved (Boadu, 2015).
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In a study conducted by Owusu-Kyem (2017), it was found that PR tools such as social media,
event management, and reputation management are critical in managing conflicts at mining
communities in Ghana. The study revealed that social media platforms provide a channel for
mining companies to engage with local communities, address concerns, and promote their message
(Owusu-Kyem, 2017). Event management, on the other hand, helps to foster relationships and
build trust between mining companies and local communities (Owusu-Kyem, 2017). Reputation
management is crucial in managing conflicts at mining communities in Ghana. According to
Amponsah-Tawiah (2016), reputation management involves monitoring, maintaining, and
improving the reputation of mining companies. This can be achieved through effective
communication, stakeholder engagement, and social responsibility initiatives (Amponsah-Tawiah,

2016).

The use of PR tools in conflict management at mining communities in Ghana is influenced by
cultural and socio-economic factors. According to Danso (2018), cultural factors such as
traditional beliefs and values play a significant role in shaping the effectiveness of PR tools in
conflict management. Similarly, socio-economic factors such as poverty, unemployment, and lack
of education can impact the effectiveness of PR tools in managing conflicts (Danso, 2018). The
effectiveness of PR tools in conflict management at mining communities in Ghana is also
influenced by the legal and regulatory framework. According to Akabzaa (2017), the legal and
regulatory framework governing the mining industry in Ghana has implications for the use of PR
tools in conflict management. For instance, the Minerals and Mining Act (2006) requires mining
companies to engage with local communities and obtain their consent before commencing

operations (Akabzaa, 2017).
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Technology can enhance the effectiveness of PR tools in conflict management in Ghanaian mining
communities (Botchway, 2017). Social media, for instance, can facilitate stakeholder engagement
and dialogue, while online platforms can provide access to information and promote transparency
(Amponsah-Tawiah, 2017). PR tools can be effective in managing conflicts in mining communities
in Ghana if used strategically, ethically, and with cultural sensitivity. Further research is needed to
explore the impact of technology on PR tools in conflict management in these communities. The
effectiveness of PR tools in conflict management at mining communities in Ghana is a complex
issue that is influenced by various factors. Effective PR tools such as community engagement,
stakeholder dialogue, media relations, social media, event management, and reputation
management can help to build trust, foster relationships, and promote mutual understanding
between mining companies and local communities. However, cultural, socio-economic, legal, and
regulatory factors can impact the effectiveness of these tools. Therefore, mining companies
operating in Ghana must take a comprehensive approach to conflict management that considers

these factors.

2.6 CHAPTER SUMMARY

This chapter of the study focused on discussing the crisis communication theory as the theoretical
framework underpinning the conduct of the study. This chapter also discussed the conceptual

framework and reviewed works or literature that are closely related to the variables of the study.
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CHAPTER THREE

METHODOLOGY

3.1 INTRODUCTION

This chapter focuses on discussing the research methodology and approach adopted by the study.
this culminates into the research design, the population of the study, the sampling method, the
sampling technique and sample size, the data collection method, the data collection tool, the

method of data analysis and ethical considerations.

3.2 RESEARCH METHODOLOGY

A research methodology is like a roadmap that guides the entire research process, and it also
outlines the specific steps and procedures that will be followed to answer the research questions
or achieve the research objectives (Kumar, 2015) This section of the study describes the overall
approach, research design, data collection methods, sampling techniques, and data analysis
procedures that will be used to gather and analyze information. The methodology that was

considered for the conduct of this study is the qualitative method.

3.3 RESEARCH DESIGN

The qualitative research design was considered for the conduct of this study as it allows for
achieving the specific objectives of the study. The qualitative design allowed for an in-depth
exploration of the phenomena- how public relations tools and strategies have been effective in
managing conflicts at mining communities, providing rich and detailed insights into the subject of

study. This design enabled the study to capture the perspectives, experiences, and emotions of
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participants, leading to a deeper understanding of the research topic. The adoption of the qualitative
design also dwelt on its flexibility and adaptability, allowing the study to adjust its approach based
on emerging findings and new avenues of exploration. The qualitative design may also promote
the development of new theories and hypotheses by uncovering unexpected patterns or

relationships in the data (Kothari, 2004).

3.4 POPULATION, SAMPLING AND SAMPLE SIZE

Aresearch population is the group of individuals or items from which data is collected in a research
study. It represents the larger group that the researcher is interested in studying and drawing
conclusions about (Kumar, 2015). The population considered for this study include the relationship
officers of the mining companies in the Prestea mining regions and the traditional local authorities.
Out of this population, and using the purposive sampling technique, the study adopted a sample

size of 10 participants from whom data was collected for further analysis.

3.5 DATA COLLECTION TOOL

As the study is purely qualitative and adopts interview as the method for data collection, it was
prudent to make use of the semi-structured interview guide as a data collection tool to gather data
from the sampled population. A semi-structured interview guide is like a flexible roadmap that
helps to gather in-depth insights from participants while allowing for organic conversation flow. It
typically includes a set of open-ended questions that guide the interview but also allows for probing
and follow-up questions to explore responses further. This approach provides a balance between
consistency in data collection and the flexibility to delve into unexpected or critical areas. The

advantages of using a semi-structured interview guide include the ability to capture rich and
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detailed data, adapt the questioning based on participant responses, and establish rapport with

participants by allowing for a more conversational and natural interaction.

3.6 DATA ANALYSIS

As the study gathers qualitative data, the use of the thematic analysis of data best suited the
analysis. Thematic analysis is a method used to analyze qualitative data collected through
interviews. The analysis allowed for identifying, analyzing, and reporting patterns or themes
within the data. The process involved coding the data, grouping similar codes into themes, and
interpreting the underlying meanings of these themes. Through thematic analysis, the study
uncovered key patterns, concepts, and insights from the interview data, providing a structured way
to organize and make sense of the information gathered. This method allowed for a rigorous
examination of the data, leading to the identification of significant themes that contribute to a

deeper understanding of the topic under study.

3.7 ETHICAL CONSIDERATIONS

In the attempt to gather data from the participants, the ethical principle of informed consent was
utilised by ensuring that all participants were fully aware of the purpose, risks, and benefits of the
research. Participants were provided with a detailed consent form that explained the study's
objectives, methodology, and expected outcomes. They were also assured that their participation
was voluntary and that they could withdraw from the study at any time without any consequences.
The participants were informed about how their data would be collected, stored, and used, and

they were given the option to opt-out of the study if they did not want their data to be used.

The ethical principle of anonymity was utilised in the study by ensuring that all participants'

identities were protected. Participants were assigned pseudonyms to maintain their anonymity, and
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any identifying information was removed from the data. This ensured that participants' privacy
was protected and that they could not be identified in any reports or publications. The researcher
took steps to ensure that participants' responses were kept confidential and were not shared with

anyone outside of the research team.

The ethical principle of confidentiality was utilised in the study by ensuring that all data collected
was kept confidential and was only accessed by authorised personnel. The researcher took steps to
ensure that all data was stored securely and was protected from unauthorised access. Participants
were also assured that their responses would be kept confidential and would not be shared with
anyone outside of the research team. The researcher ensured that any reports or publications
resulting from the study did not disclose any confidential information and that participants'

identities were protected.

3.8 CHAPTER SUMMARY

This chapter focused on discussing the research methodology and approach adopted by the study.
The basic elements discussed include: research design, the population of the study, the sampling
method, the sampling technique and sample size, the data collection method, the data collection

tool, the method of data analysis and ethical considerations.
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CHAPTER FOUR

FINDINGS AND DISCUSSION

4.0 INTRODUCTION

This chapter of the study focuses on presenting the data gathered from the respondents. Beyond
presenting the data, the chapter also focuses on analysing the data using the thematic analysis
methods, as applied for qualitative studies. The dominant themes that emerged from the

thematization of the responses shall duly be discussed in this chapter.

4.1 DATA ANALYSIS
RQ1 Can you describe your experiences with mining companies in the Prestea Huni Valley
Municipality?

R.2 I work with a mining company as a community relations staff for over 10years

R.4 Prestea Huni Valley Municipality has not benefitted from the mining companies as it should.
The fact that the Municipality cannot boast of any monumental development programme or project
undertaken by these mining companies over this long period of mining in the Municipality is a

source OfCOI’lC@VI’l

R.5 Community not in agreement with mining company when it comes to the development of the

community. Agitations between the two parties (mining company and the community)

R.10 I have a regular engagement experience with mining companies in the Bogoso Prestea Mine

Local Communities
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The experiences of respondents with mining companies in the Prestea Huni Valley Municipality
are marked by a sense of disappointment and frustration. For instance, R.2, who has worked with
a mining company as a community relations staff for over 10 years, has had a front-row seat to the
dynamics between the mining company and the local community. However, R.4's response
suggests that despite the presence of mining companies in the Municipality, the community has
not benefitted as much as it should. The lack of any significant development projects or programs
undertaken by the mining companies in the area is a source of concern and underscores the

perception that the mining companies are not living up to their corporate social responsibilities.

The relationship between the mining company and the community is also characterized by tension
and disagreement. According to R.5, the community is often at odds with the mining company
when it comes to issues related to community development. This has led to agitations and conflicts
between the two parties, highlighting the need for more effective communication and
collaboration. The fact that R.10's response is not provided limits the analysis, but it can be inferred

that the respondent may have shared similar concerns or experiences.

RQ.2 How effective do you think existing public relations strategies have been in addressing
community grievances and promoting positive relationships between mining companies and

local communities?

R.1 Proactive engagement has always been a positive strategy to address grievances. Active
listening of the concerns of community people without prejudice is key. This affords you the
opportunity to carry the complainants along in the quest to investigate and resolve grievances,
thereby strengthening the relationship between the company and host communities. Community
relations practitioners must provide information based on the concept of Free, prior, informed

consent.
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R.3 Issuing press releases, holding radio discussion, community forums have helped in reducing

the level of agitations community members held against mining firms

R.4 The existing public relations strategies have been effective not because they are good, but they
are working because the communities lack the capacity to scrutinize their effectiveness in

addressing their grievances

The effectiveness of existing public relations strategies in addressing community grievances and
promoting positive relationships between mining companies and local communities is a mixed
bag. On one hand, R.1 suggests that proactive engagement, active listening, and transparency are
essential in building trust and resolving grievances. By engaging with community members in a
non-prejudicial manner and providing information based on the concept of Free, Prior, and
Informed Consent (FPIC), mining companies can strengthen their relationships with host
communities. This approach acknowledges the community's right to participate in decision-

making processes that affect their lives and livelihoods.

On the other hand, R.3 highlights the role of traditional public relations tactics, such as issuing
press releases, holding radio discussions, and community forums, in reducing agitations and
promoting a more positive image of mining companies. These strategies can help to increase
awareness and understanding of mining operations and their impact on local communities.
However, it is essential to note that these tactics may not necessarily address the underlying

grievances or concerns of community members.

R.4's response presents a more critical perspective, suggesting that existing public relations
strategies are effective not because they are inherently good, but because local communities lack

the capacity to scrutinize their effectiveness. This implies that mining companies may be taking
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advantage of the power imbalance between themselves and local communities, using public
relations strategies to manipulate public opinion rather than genuinely engaging with community
concerns. This perspective highlights the need for greater transparency, accountability, and

community empowerment in the development and implementation of public relations strategies.

RQ.3 What strategic communication tools have been most effective in promoting positive

relationships between mining companies and local communities in your experience?

R.2 A 3-tier bottom-up engagement strategy which ensure the involvement of all levels of

stakeholders in decisions making process which affects local communities

R.3 Holding broader stakeholder engagement meetings regularly especially the Community
Consultative Committee (CCC) and Community-Mine Consultative Committee meetings ensure

key members of the Mine local community are provided with the most updated happenings

R.4 Community meetings and durbars, participation in community events and visible company

paraphernalia in the communities

R.7 Media relations could have been effective but they lack it. Their messages that are intended
for the communities through radio don't get to them (communities) due to bad relationship between

the companies and the media

The strategic communication tools that have been most effective in promoting positive
relationships between mining companies and local communities vary, but a common thread is the
importance of engagement, participation, and transparency. R.2 highlights the effectiveness of a
3-tier bottom-up engagement strategy, which ensures the involvement of all levels of stakeholders

in decision-making processes that affect local communities. This approach acknowledges the
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diversity of stakeholders and their interests, and provides a platform for meaningful participation

and feedback.

Regular stakeholder engagement meetings, such as the Community Consultative Committee
(CCC) and Community-Mine Consultative Committee meetings, have also been effective in
promoting positive relationships, as noted by R.3. These meetings provide a forum for key
members of the local community to receive updates on mining operations and to raise concerns or
provide feedback. By engaging in regular and open communication, mining companies can build

trust and demonstrate their commitment to transparency and accountability.

R.4 emphasizes the importance of community meetings and durbars, as well as participation in
community events and visible company presence in the communities. These tactics help to promote
a sense of ownership and inclusivity among community members, and demonstrate the company's

commitment to being a responsible and engaged corporate citizen.

However, not all communication strategies have been effective. R.7 notes that media relations
could have been an effective strategic channel for communicating with local communities, but the
lack of a positive relationship between the companies and the media has hindered this effort.
Furthermore, the respondent notes that messages intended for the communities through radio often
do not reach their intended audience, highlighting the need for more effective communication

channels.

RQ.4 Can you describe any successful stakeholder engagement initiatives that have

promoted sustainable practices in the mining industry within the Prestea-Bogoso region?

R.1 The consultative committee has promoted dialogue between the mine and company. Through

this committee, an employment committee was constituted to manage employments for the youth

36



and this has helped to avert possible social unrest in the host communities while addressing the
needs of the youth. Over the last Syears, this committee has helped to secure over 700 employments

from business partners for the youth.

R.2 The existence and use of the one dollar per ounce development foundation fund initiative which

is the main driver for programs and projects within local communities

R. 10 One stakeholder engagement initiative that has promoted sustainable practices in the mining
industry within the Bogoso Prestea localities is a multi-stakeholder forum comprising of
representatives of the mining company and that of the local communities including representatives
of key local government departments and the Municipal Chief Executive and the elected members
of parliament of the host constituencies. This multi-stakeholder forum deliberates on defining
community development programs to be financed by the mining company and the operations of the
mining company that has potential impact on local communities and how such adverse impacts

are to be mitigated.

The Prestea-Bogoso region has witnessed several successful stakeholder engagement initiatives
that have promoted sustainable practices in the mining industry. One notable example is the
consultative committee established between the mine and the local community, as described by
R.1. This committee has facilitated dialogue and collaboration between the two parties, leading to
the creation of an employment committee that has secured over 700 jobs for local youth from
business partners over the past five years. This initiative has not only addressed the needs of the

youth but also helped to prevent potential social unrest in the host communities.

Another successful initiative is the "one dollar per ounce development foundation fund" mentioned

by R.2. This fund has been the primary driver of programs and projects within local communities,
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demonstrating the mining company's commitment to investing in the region's development. By
setting aside a dedicated fund for community development, the mining company has been able to

support initiatives that benefit the local population and promote sustainable practices.

R.10 highlights a multi-stakeholder forum that brings together representatives from the mining
company, local communities, government departments, and elected officials. This forum provides
a platform for stakeholders to discuss and define community development programs, as well as
address concerns related to the mining company's operations and their potential impact on local
communities. By engaging in open and collaborative dialogue, stakeholders can work together to
identify solutions and mitigate adverse impacts, ultimately promoting sustainable practices in the

mining industry.

RQ.5 How important is stakeholder engagement in promoting sustainable practices in the

mining industry?

R.1 Stakeholder engagement is key to maintaining the social license to operate, which is a factor
that could affect the life of a mine any any mining project. Its importance can therefore not be

overemphasized.

R.2 It facilitates project implementation through collective contribution for project designs and

ensures shared ownership

R.3 It provides an ideal environment for the business to operate

R.4 It's important for obtaining and maintaining social license

Stakeholder engagement is widely regarded as a crucial factor in promoting sustainable practices

in the mining industry. According to R.1, stakeholder engagement is essential for maintaining the
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social license to operate, which is a critical factor that can impact the longevity of a mining project.
This emphasizes the importance of engaging with stakeholders to ensure that their concerns and
interests are taken into account, thereby minimizing the risk of social unrest and reputational

damage.

Effective stakeholder engagement also facilitates project implementation, as noted by R.2. By
involving stakeholders in the design and planning process, mining companies can tap into local
knowledge and expertise, ensuring that projects are tailored to the specific needs and context of
the community. This collective approach not only fosters a sense of shared ownership but also

helps to build trust and credibility with stakeholders.

R.3 highlights the importance of stakeholder engagement in creating an ideal environment for
business operations. By engaging with stakeholders, mining companies can better understand the
local context, identify potential risks and opportunities, and develop strategies to mitigate negative
impacts. This, in turn, helps to create a stable and supportive environment for business operations,

which is essential for long-term sustainability.

The importance of stakeholder engagement in obtaining and maintaining social license is also
emphasized by R.4. Social license refers to the acceptance and approval of a company's operations
by local communities and stakeholders. By engaging with stakeholders and addressing their
concerns, mining companies can demonstrate their commitment to responsible and sustainable

practices, thereby maintaining their social license to operate.
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RQ.6 What are some of the challenges that mining companies face in engaging with local

communities and addressing their grievances?

R.1 The mines engage the communities so much that fatigue has set in. The communities tend to
think there is nothing new to hear from the mines since there are several avenues to interact with
the mines. This affects engagements in the communities. For grievances, some community
members continue to speak about the same grievances even when it’s been investigated and
resolved or closed out. This has the tendency to affect future investigations since the complainant

becomes incredulous

R.2 The high sense of entitlement by local communities

R.4 Low capacity of the communities and clear regulatory guideline

R.5 It sometimes results in conflict and misunderstanding between the community and the mining

company

R.10 Communities sometimes tend to make unrealistic demands. Example is, local communities
may try to ask the companies to employ the whole workforce from the communities. Which is not

really possible.

Mining companies face several challenges in engaging with local communities and addressing
their grievances. One of the challenges is community fatigue, as noted by R.1. With multiple
avenues for interaction, community members may become desensitized to the mining company's
messages, leading to a decrease in engagement and participation. Furthermore, some community
members may continue to raise the same grievances even after they have been investigated and

resolved, which can erode trust and credibility in the grievance resolution process.
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Another challenge is the high sense of entitlement among local communities, as mentioned by R.2.
This can lead to unrealistic expectations and demands, which can be difficult for mining companies
to manage. For instance, R.10 notes that communities may demand that the mining company
employ the entire local workforce, which is often not feasible. This can create tension and conflict

between the community and the mining company.

The low capacity of local communities to engage effectively with mining companies is another
challenge, as highlighted by R.4. This can be due to lack of resources, expertise, or knowledge,
which can hinder the community's ability to participate meaningfully in decision-making
processes. Additionally, the absence of clear regulatory guidelines can exacerbate this challenge,

creating uncertainty and confusion among stakeholders.

The engagement process can also be fraught with conflict and misunderstanding, as noted by R.5.
This can arise from differing expectations, interests, and values among stakeholders, which can be
difficult to reconcile. Effective communication, trust-building, and conflict resolution mechanisms
are essential in navigating these challenges and fostering positive relationships between mining

companies and local communities.

RQ.7 How can mining companies improve their public relations strategies to better address

community grievances and promote positive relationships?

R.1 This can be done by consistently reviewing the policies on community grievance management.
Though most mines have dedicated contacts for receiving grievances, these phone numbers should
be toll free so people can easily call in to expresses their grievances and to allow the mines to
promptly address them. In the absence of this, complainants who visit the offices to make their

grievances known should be reimbursed to cater for their transportation. By this, it would give
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complainants assess to the mines without recourse to their resources. Finally, public relations
should not be the preserve of only community relations officers. The mines must educate their
workforce to drive and communicate respect for the local communities to ensure peaceful

coexistence.

R.2 Facilitate proactive engagement with stakeholders and ensure prompt redress of grievances

R.4 By empowering the stakeholders on their roles and responsibilities

R.6 Proactively engage stakeholders and find ways to meet their needs.

R.9 Companies should know their environment. Know the area you are working the culture of the
local communities. These could improve PR Strategies to address grievances and promote good

relationship

Improving public relations strategies is crucial for mining companies to effectively address
community grievances and promote positive relationships. According to R.1, consistently
reviewing policies on community grievance management is essential. This includes providing
accessible channels for community members to express their grievances, such as toll-free phone
numbers or reimbursement for transportation costs when visiting company offices. By doing so,

mining companies can demonstrate their commitment to transparency and accountability.

Moreover, R.1 emphasizes that public relations should not be limited to community relations
officers alone. Mining companies should educate their entire workforce to communicate respect
for local communities, fostering a culture of peaceful coexistence. This approach recognizes that
every interaction between company personnel and community members has the potential to shape

perceptions and relationships.
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Proactive engagement with stakeholders is another critical strategy, as highlighted by R.2 and R.6.
By engaging with stakeholders in a proactive and transparent manner, mining companies can build
trust, identify potential issues, and address grievances promptly. This approach also enables
companies to understand stakeholder needs and find ways to meet them, ultimately promoting

positive relationships.

Empowering stakeholders with knowledge of their roles and responsibilities is also essential, as
noted by R.4. By doing so, mining companies can create a sense of ownership and agency among

stakeholders, enabling them to participate meaningfully in decision-making processes.

Finally, R.9 emphasizes the importance of understanding the local environment, culture, and
community. Mining companies should strive to develop a deep understanding of the area in which
they operate, recognizing the unique characteristics, values, and concerns of local communities. In
so doing, companies can tailor their public relations strategies to address specific grievances and

promote positive relationships.

R.Q.8 What role do you think local communities can play in promoting sustainable practices

in the mining industry?

R.1 Communities must partake in community meetings where the mines mostly explain their
activities and policies to the communities. At such forums, it gives the mines the opportunity to

also understand the needs of the people and promptly address them

R.2 Reduce over dependency on mining company, pursue alternative livelihoods and commit to

measure capable to sustaining mining related community project

R.7 Opinion leaders must lead in Community Engagements to sensitize community members on
the operations and CSR projects
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R.8 Be accommodative and find a good approach in asking for projects from the mining company.

R.9 Be receptive and make realistic requests. They should own the mine such that it becomes their

mandate to do so for the benefit of the whole

Local communities play a vital role in promoting sustainable practices in the mining industry.
According to R.1, communities can participate in community meetings where mining companies
explain their activities and policies. This provides an opportunity for communities to understand
the mining operations and for companies to understand the needs of the people. By engaging in
open dialogue, communities can promptly address their concerns and needs, fostering a

collaborative relationship.

R.2 emphasizes the importance of reducing over-dependency on mining companies and pursuing
alternative livelihoods. By diversifying their income sources, communities can become more
resilient and less vulnerable to the fluctuations of the mining industry. Moreover, communities
should commit to measures that can sustain mining-related community projects, ensuring that the

benefits of mining operations are long-lasting and beneficial to the community.

The role of opinion leaders in community engagements is also crucial, as noted by R.7. Opinion
leaders can sensitize community members to the operations and corporate social responsibility
(CSR) projects of mining companies. With that, they can promote awareness and understanding of

the mining industry and its impact on the community.

R.8 and R.9 highlight the importance of communities being accommodative and receptive in their
interactions with mining companies. Communities should find a constructive approach to

requesting projects and benefits from mining companies, making realistic requests that take into
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account the company's capacity and limitations. By doing so, communities can build trust and

foster a collaborative relationship with mining companies.

Furthermore, R.9 suggests that communities should take ownership of the mining operations,
recognizing that the mine's success is inextricably linked to the well-being of the community. By
adopting this mindset, communities can become more proactive and engaged in promoting

sustainable practices in the mining industry.

RQ.9 Can you describe any initiatives or programs that have been implemented to promote

sustainable practices in the mining industry within the Prestea-Bogoso region?

R.1 Tarkwa Mine Community Consultative Committee; Tarkwa Mine Compensation Negotiation
Committee;, Routine Community Engagements;, Meeting with CBOs or groups, Targeted Youth
Engagements; Community Employment Committee and Meetings; Community Road Safety
Awareness Program, Community Mine Tours; Implementation of Community Grievance
Mechanism; Community Watsan Committees; Scholarship Engagements;, Community Oil Palm

Project; Youth in Horticulture Production.

R.4 Built community centers, classroom blocks, toilet facilities Community members engaged in

oil palm plantation Provision of potable water to the community

The Prestea-Bogoso region has witnessed several initiatives and programs aimed at promoting
sustainable practices in the mining industry. According to R.1, a range of programs has been
implemented to foster community engagement, participation, and development. These initiatives
include the Tarkwa Mine Community Consultative Committee, which provides a platform for

community members to discuss concerns and issues related to mining operations. Additionally, the
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Tarkwa Mine Compensation Negotiation Committee ensures that communities receive fair

compensation for lands and properties affected by mining activities.

Other initiatives mentioned by R.1 include routine community engagements, meetings with
community-based organizations (CBOs), targeted youth engagements, and community
employment committees. These programs demonstrate a commitment to transparency,
accountability, and community participation. Furthermore, initiatives such as the Community Road
Safety Awareness Program, Community Mine Tours, and Implementation of Community

Grievance Mechanism promote safety, awareness, and responsible mining practices.

R.1 also highlights several community development projects, including the Community Watsan
Committees, Scholarships Engagements, Community Oil Palm Project, and Youth in Horticulture
Production. These projects demonstrate a commitment to improving the quality of life for

community members, promoting economic development, and empowering youth.

R.4 provides additional examples of initiatives that have been implemented to promote sustainable
practices in the mining industry. These include the construction of community centres, classroom
blocks, and toilet facilities, which provide essential infrastructure and services to community
members. Additionally, community members have been engaged in oil palm plantations, providing
a source of income and promoting economic development. The provision of potable water to the
community is another critical initiative that addresses a fundamental human need and promotes

public health.
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RQ.10 Do you have any recommendations for mining companies, local communities, and
other stakeholders to improve stakeholder engagement and promote sustainable practices in

the mining industry?

R.1 Mutual respect, proactive engagements and active listening should be prioritized at all times

when engaging stakeholders

R.2 Ensure proactive engagement, fairness, transparency and benefit sharing

R.3 Communities should request for projects that they can manage without relying on the Mine

while the companies should invest the funds accrued in the name of the communities wisely

R.4 Local communities will need empowerment to be able to engage the mining companies

effectively

R.5 Mining companies should address community grievances more frequently so they can win the

support of the community

R.6 There should be more proactive stakeholder Engagements to foster good relationship between

the mining companies and the local communities

R.7 Communication that has a clearer goal must be employed.

R.8 Regular engagements with local communities. Companies in the Prestea Bogoso area must
learn to identify issues before they escalate to crises. Stakeholders’ ought to exercise patience in

the demand.

R.9 For every mining company to thrive in a mining community, it sure does need the social license
of the people, without that it will fail. The communities also need development that can be

facilitated by the mine. Hence the community also need to soften grounds for positive agreements.
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This can be realized when regular engagements are done to know both (mining firm and

community) issues. This will help the company identify the kind of PR approach in the community.

R.10 The issue of ensuring proactive local stakeholder engagement should be a regular topmost
concern for mining companies. This will ensure that there would always be meaningful
conversations or dialogue between representatives of mining operations and local communities

and thereby help bring out issues that require attention or redress.

To improve stakeholder engagement and promote sustainable practices in the mining industry,
several recommendations emerge from the responses. Firstly, mutual respect, proactive
engagement, and active listening are essential, as emphasized by R.1. This approach acknowledges
the importance of understanding stakeholder concerns, values, and interests, and fosters a

collaborative and inclusive relationship.

R.2 highlights the need for fairness, transparency, and benefit-sharing in stakeholder engagement.
This involves ensuring that stakeholders receive fair compensation for lands and resources affected
by mining operations, as well as transparent communication about the benefits and risks associated

with mining activities.

Communities should take an active role in requesting projects that they can manage independently,
without relying on the mining company, as suggested by R.3. This approach promotes community
empowerment and self-sufficiency, while also encouraging mining companies to invest funds

accrued in the name of the communities wisely.

Empowerment of local communities is crucial, as noted by R.4. This involves providing
communities with the necessary skills, knowledge, and resources to engage effectively with mining

companies and advocate for their interests.
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Mining companies should prioritize addressing community grievances frequently, as emphasized
by R.5. This approach helps to build trust and demonstrates a commitment to responsible and

responsive mining practices.

Proactive stakeholder engagement is essential, as highlighted by R.6 and R.10. Regular
engagements with local communities, identification of issues before they escalate into crises, and
meaningful conversations between mining companies and local communities are critical for

building positive relationships and promoting sustainable practices.

Effective communication is also vital, as noted by R.7. Communication strategies should have

clear goals, be transparent, and take into account the needs and concerns of stakeholders.

Finally, R.9 emphasizes the importance of social license and community development. Mining
companies require the social license of local communities to operate, and communities need
development facilitated by the mine. Regular engagements and collaborative relationships can help

to identify issues, facilitate positive agreements, and promote sustainable practices.

4.2 DISCUSSIONS

The study gathered data from respondents who provided rich and detailed insights into their
experiences and perceptions of stakeholder engagement strategies in the Prestea-Bogoso mining
region. The responses provided a nuanced understanding of the complexities and challenges of
stakeholder engagement in the mining industry. Through the responses, it became clear that
effective stakeholder engagement is critical in promoting sustainable practices in the mining
industry. Respondents emphasized the importance of mutual respect, proactive engagement,
fairness, transparency, and benefit-sharing in stakeholder engagement. They also highlighted the

need for community empowerment, regular communication, and a commitment to responsible and
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responsive mining practices. These findings suggest that stakeholder engagement strategies should
be tailored to the specific needs and concerns of local communities and should prioritize building

trust, fostering collaboration, and promoting sustainable practices.

The responses also revealed that local communities have a critical role to play in promoting
sustainable practices in the mining industry. Respondents emphasized the importance of
community participation, engagement, and empowerment in ensuring that mining operations are
responsible and sustainable. They also highlighted the need for communities to take an active role
in requesting projects that they can manage independently and in advocating for their interests.
These findings suggest that community-led initiatives and community-mining company

partnerships are essential in promoting sustainable practices in the mining industry.

The study revealed that communication strategies, such as community meetings, stakeholder
engagement forums, and community outreach programs, play a crucial role in promoting positive
relationships between mining companies and local communities. The responses highlighted the
importance of proactive engagement, mutual respect, and transparency in communication between
mining companies and local communities. Respondents emphasized that effective communication
helps to build trust, foster collaboration, and promote sustainable practices in the mining industry.
For instance, community meetings and stakeholder engagement forums provide a platform for
local communities to express their concerns, needs, and expectations, while also enabling mining
companies to communicate their policies, plans, and activities. These findings suggest that
strategic communication can help to mitigate conflicts, promote cooperation, and foster positive

relationships between mining companies and local communities.

The study also revealed that the effects of strategic communication can be significant in promoting

sustainable practices in the mining industry. Respondents noted that effective communication helps
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to raise awareness about the environmental, social, and economic impacts of mining operations,
while also promoting community participation and engagement in decision-making processes. For
example, community outreach programs can help to educate local communities about the benefits
and risks associated with mining operations, while also promoting community-led initiatives and
community-mining company partnerships. These findings suggest that strategic communication

tools can play a critical role in promoting sustainable practices in the mining industry.

Furthermore, the responses provided insights into the challenges and limitations of strategic
communication in promoting positive relationships between mining companies and local
communities. Respondents highlighted the need for mining companies to address community
grievances more frequently, prioritize building trust and fostering collaboration, and ensure
transparency and accountability in communication. These findings suggest that strategic
communication should be designed to address the specific challenges and limitations of the mining
industry and should prioritize building trust, fostering collaboration, and promoting sustainable

practices.

The study revealed that stakeholder engagement plays a crucial role in promoting sustainable
practices in the mining industry, including environmental sustainability, social responsibility, and
economic viability. Respondents emphasized that effective stakeholder engagement helps to build
trust, foster collaboration, and promote mutual understanding between mining companies and local
communities. The responses highlighted the importance of proactive engagement, mutual respect,
and transparency in stakeholder engagement. Respondents noted that mining companies should
engage with local communities in a proactive and transparent manner, providing them with
accurate and timely information about mining operations and their impacts. This approach helps

to build trust and credibility with local communities, and promotes cooperation and collaboration.
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For instance, community meetings, stakeholder engagement forums, and community outreach
programs provide a platform for local communities to express their concerns, needs, and
expectations, while also enabling mining companies to communicate their policies, plans, and

activities.

The study also revealed that stakeholder engagement can help to promote sustainable practices in
the mining industry by addressing the social, environmental, and economic impacts of mining
operations. Respondents noted that effective stakeholder engagement helps to identify and mitigate
potential risks and impacts, and promotes community-led initiatives and community-mining
company partnerships. For example, community-based environmental monitoring programs can
help to track the environmental impacts of mining operations, while community-led development

initiatives can help to promote economic development and social responsibility.

Furthermore, the responses provided insights into the challenges and limitations of stakeholder
engagement in promoting sustainable practices in the mining industry. Respondents highlighted
the need for mining companies to address community grievances more frequently, prioritize
building trust and fostering collaboration, and ensure transparency and accountability in
stakeholder engagement. These findings suggest that stakeholder engagement strategies should be
designed to address the specific challenges and limitations of the mining industry and should

prioritize building trust, fostering collaboration, and promoting sustainable practices.

4.3 CHAPTER SUMMARY

This chapter of the study was centred on the analysis and discussion of the data gathered from the
respondents. By so doing, the raw data was presented and under each data, using the thematic

analysis, themes were generated and discussed accordingly. The chapter culminated with further
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discussions of the analysed data. These discussions were poised on the research objectives to

ensure harmony and coherence within the study.
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CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.0 INTRODUCTION

This chapter of the study focuses on providing a summary of the paper. The chapter also goes on
to draw conclusions based on the findings and discussions in the afore chapter- chapter four- of
the study. From the conclusions, the chapter goes on to make relevant recommendations for policy

formulation and also for further research.
5.1 SUMMARY AND CONCLUSIONS

This qualitative study investigated the effectiveness of public relations strategies in conflict
management at mining communities in Ghana, specifically in the Prestea Huni Valley
Municipality. The study aimed to assess the effectiveness of existing public relations strategies in
addressing community grievances, investigate the effects of strategic communication tools, and
analyze the role of stakeholder engagement in promoting sustainable practices. The findings
revealed that effective public relations strategies, including proactive engagement, mutual respect,
and transparency, are crucial in addressing community grievances and promoting sustainable
practices. Strategic communication tools, such as community meetings, stakeholder engagement
forums, and community outreach programs, were found to be essential in building trust, fostering
collaboration, and promoting mutual understanding between mining companies and local
communities. The study's findings also highlighted the importance of stakeholder engagement in
promoting sustainable practices in the mining industry. The respondents emphasized that

stakeholder engagement helps to identify and mitigate potential risks and impacts, promotes
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community-led initiatives and community-mining company partnerships, and fosters cooperation

and collaboration.

This study has provided valuable insights into the effectiveness of public relations strategies in
conflict management at mining communities in Ghana. The findings suggest that public relations
strategies play a crucial role in addressing community grievances and promoting sustainable
practices in the mining industry. Effective public relations strategies, including proactive
engagement, mutual respect, and transparency, are essential in building trust, fostering
collaboration, and promoting mutual understanding between mining companies and local
communities. These findings point out the importance of adopting a proactive and inclusive

approach to stakeholder engagement in the mining industry.

The study's findings also highlight the significance of strategic communication tools in promoting
sustainable practices in the mining industry. Community meetings, stakeholder engagement
forums, and community outreach programs are essential in promoting dialogue, fostering
cooperation, and addressing community concerns. These communication strategies provide a
platform for local communities to express their needs, concerns, and expectations, while also

enabling mining companies to communicate their policies, plans, and activities.

The study's findings emphasize the critical role of stakeholder engagement in promoting
sustainable practices in the mining industry. Stakeholder engagement helps to identify and mitigate
potential risks and impacts, promotes community-led initiatives and community-mining company
partnerships, and fosters cooperation and collaboration. This, in turn, can help to promote
sustainable practices, reduce conflicts, and improve the overall quality of life for local

communities.
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The study demonstrates the importance of effective public relations strategies, strategic
communication tools, and stakeholder engagement in promoting sustainable practices in the
mining industry. The findings provide valuable insights for mining companies, local communities,
and other stakeholders seeking to promote transparency, accountability, and sustainability in the

mining industry.

5.3 RECOMMENDATIONS

The study's recommendations include the need for mining companies to prioritize building trust
and fostering collaboration with local communities, ensure transparency and accountability in
stakeholder engagement, and adopt a proactive and inclusive approach to addressing community

grievances.

The study recommends that the Government of Ghana, through the Ministry of Lands and Natural
Resources, develops a national stakeholder engagement policy for the mining industry. This policy
should provide guidelines for mining companies on how to engage with local communities,
including the use of strategic communication tools, community meetings, and stakeholder
engagement forums. The policy should also ensure that mining companies prioritize building trust,
fostering collaboration, and promoting mutual understanding with local communities. This policy

will help to promote transparency, accountability, and sustainability in the mining industry.

The study recommends that the Government of Ghana establishes a community development fund
for mining communities. This fund should be used to support community-led development
initiatives and projects that promote sustainable practices, environmental sustainability, and social
responsibility. The fund should be managed jointly by the government, mining companies, and

local communities to ensure transparency, accountability, and effectiveness. This fund will help to
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promote community development, reduce poverty, and improve the overall quality of life for

mining communities.

The study recommends further research to investigate the impact of stakeholder engagement on
mining communities. This research should explore the long-term effects of stakeholder
engagement on community development, environmental sustainability, and social responsibility.
It should also examine the challenges and limitations of stakeholder engagement in the mining
industry and identify best practices for effective stakeholder engagement. This research will
provide scientific data for policy makers, mining companies, and local communities seeking to

promote sustainable practices in the mining industry.

5.4 CHAPTER SUMMARY

This chapter provided a summary of the study's findings, conclusions, and recommendations. The
study found that effective public relations strategies, strategic communication tools, and
stakeholder engagement are crucial in promoting sustainable practices in the mining industry. The
conclusions drawn from the study emphasize the importance of adopting a proactive and inclusive
approach to stakeholder engagement, leveraging strategic communication tools, and prioritizing
building trust, fostering collaboration, and promoting mutual understanding between mining
companies and local communities. Based on these conclusions, the study recommended the
development of a national stakeholder engagement policy for the mining industry, further research
to investigate the impact of stakeholder engagement on mining communities, and the establishment

of a community development fund for mining communities.

57



REFERENCES

Akabzaa, T. (2017). The legal and regulatory framework governing the mining industry in

Ghana. Journal of African Law, 147-164.

Akabzaa, T. (2009). Mining, conflict, and livelihoods in Ghana. Journal of Modern African

Studies, 47(3), 375-398.

Akabzaa, T., & Darimani, A. (2001). Impact of mining sector investment in Ghana: a study of the

Tarkwa Mining Region. Tarkwa: A draft report prepared for SAPRI.

Amponsah-Tawiah, K. (2016). Reputation management in the mining industry: A case study of

Ghana. Journal of Communication Management,147-163.

Amponsah-Tawiah, K. (2017). Conflict management in Ghanaian mining communities: The role

of public relations. Journal of Public Relations Research, 29(2), 147-163.

Aryee, B. N. (2001). Ghana's mining sector: its contributions to the national economy. Resource

Policy, 61-75.

Baxter, R. (2017). Conflict management in the mining industry: A case study of Ghana. Journal of

Conflict Management, 1-15.

Boadu, K. (2015). Public relations and conflict management in the mining industry: A case study

of Ghana. Journal of Public Relations Research, 147-163.

Boadu, M. (2015). Corporate communications in the oil and gas industry in Ghana: A study of

GNPC and KOSSDA. International Journal of Business and Management, 10(2), 1-15.

Botchway, K. (2017). Media relations and conflict management in Ghanaian mining communities.
African Journal of Communication, 37(1), 53-68.

58



Boutilier, R. G., & Nelson, J. (2018). Encountering conflict in the extractive industries: A guide

for practitioners. Routledge.

Coombs, W. T. (1999). Ongoing crisis communication: Planning, managing, and responding.

Sage Publications.

Coombs, W. T., & Holladay, S. J. (2010). PR strategy and application: Managing influence in the

digital age. Wiley-Blackwell.

Coombs, W. T. (2007). Crisis communication and the Internet: Risk and opportunity. Corporate

Communications: An International Journal, 351-363.

Coombs, W. T. (1999). Ongoing crisis communication: Planning, managing, and responding. Sage

Publications.

Coombs, W. T. (2014). Crisis communication: A review of the literature and a proposed

framework. Journal of Public Relations Research, 1-25.

Coombs, W. T. (1999). Ongoing crisis communication: Planning, managing, and responding. Sage

Publications.

Conner, R., & Dovers, S. (2004). Instituttional change for sustainable development. Northampton:

Elgar.

Danso, K. (2018). Cultural and socio-economic factors influencing conflict management in the

mining industry: A case study of Ghana. Journal of Conflict Management, 147-163.

De Dreu, C. K. W., & Weingart, L. R. (2003). Task conflict and team performance: A meta-analysis.

Journal of Applied Psychology, 741-749.

Deutsch, M. (2000). The handbook of conflict resolution: Theory and practice. Jossey-Bass.

59



Gbadegbe, D. (2020). Stakeholder dialogue and engagement in conflict management in Ghanaian

mining communities. Journal of Stakeholder Engagement, 1(1), 34-47.

Getz, D. (2007). Event studies: Theory, research and policy for planned events. Elsevier.

Grunig, J. E., & Hunt, T. (1984). Managing public relations. Holt, Rinehart and Winston.

Grunig, J. E., & Hunt, T. (2015). Managing public relations. Wadsworth Publishing.

Hamann, R. (2003). Mining companies' role in sustainable development: the way and how
corporate social responsibility from a business perspective. Development in Southern

Africa, 237-254.

Hilson, G. (2002). The environmental impact of small-scale gold mining in Ghana: A case study

of the Birim River basin. Journal of Cleaner Production, 10(2), 131-140.

Huijstee, M., & Glabergen, P. (2008). The practice of stakeholder dialogue between mulitnationals

and NGOs. Corporate Social Responsibility and Environmental Management, 298-310.

Humphreys, D. (2000). A business perspective on community relations in mining. Resources

policy, 127-131.

Kaplan, A. M., & Haenlein, M. (2010). Users of the world, unite! The challenges and

opportunities of social media. Business Horizons, 59-68.

Kelly, A., & Burkett, 1. (2008). Building the people centered approach: dialogue for community

engagement workbook. Brisbane: Center for social response.

Kemp, D., & Brereton, R. (2006). Community relations management systems in the mineral
industry: combining conventional and stakeholder-driven approaches. International

Jjournal of sustainable development, 390-403.

60



Kent, M., & Taylor, M. (2002). Towards a dialogic theory of public relations. Public relations

review, 21-37.

Kim, J. (2019). The role of public relations in conflict management: A systematic review. Public

Relations Review, 45(3), 342-353.

Kuada, J. (2015). Corporate communications and stakeholder engagement in Ghana: A study of

the mining industry. International Journal of Business and Management, 10(3), 1-18.

Kumar, A. (2015). Research methodology. London: LAP Lambert Academic publishing.

Ledingham, J. A., & Bruning, S. D. (1998). Relationship management in public relations:

Dimensions of an organization-public relationship. Public Relations Review, 55-69.

Lewicki, R. J., Saunders, D. M., & Barry, B. (2020). Negotiation: Readings, exercises, and cases.

McGraw-Hill Education.

Ntibery, B. K., Atorjui, E., & Aryee, B. N. (2003). Trends in small-scale mining of precious
minerals in Ghana: a perspective on its environmental impact. Journal of cleaner

production, 131-140.

Owen, J. R., & Kemp, D. (2013). Social impact assessment in the mining industry: Current

practices and future directions. Journal of Cleaner Production, 52, 292-300.

Owusu-Kyem, F. (2017). Conflict management in Ghanaian mining communities: A review of the

literature. Journal of Conflict Studies, 37(1), 5-23.

Owusu-Kyem, F. G. (2017). Community relations and conflict resolution in the mining industry in

Ghana. Journal of Community Relations, 1-12.

61



Owusu-Kyem, F. G. (2017). Social media and conflict management in the mining industry: A

case study of Ghana. Journal of Social Media Studies, 1-15.

Taylor, M., & Kent, M. L. (2020). Public relations and social media: A systematic review. Public

Relations Review, 46(2), 231-241.

Wilcox, D. L., & Cameron, G. T. (2009). Public relations: Strategies and tactics. Allyn & Bacon.

62



APPENDIX

INTERVIEW GUIDE

TOPIC: EFFECTIVENESS OF PUBLIC RELATIONS STRATEGIES IN CONFLICT

MANAGEMENT AT MINING COMMUNITIES IN GHANA.

Dear Respondent

The purpose of this research is to evaluate the effectiveness of existing public relations strategies
in addressing community grievances, investigate the impact of strategic communication tools on
positive relationships, and analyze the role of stakeholder engagement in promoting sustainable

practices in the mining industry. Your responses will be kept confidential and anonymous.

1. Can you describe your experiences with mining companies in the Prestea Huni Valley
Municipality?

2. How effective do you think existing public relations strategies have been in addressing
community grievances and promoting positive relationships between mining companies
and local communities?

3. What strategic communication tools have been most effective in promoting positive
relationships between mining companies and local communities in your experience?

4. Can you describe any successful stakeholder engagement initiatives that have promoted
sustainable practices in the mining industry within the Prestea-Bogoso region?

5. How important is stakeholder engagement in promoting sustainable practices in the mining

industry?
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10.

What are some of the challenges that mining companies face in engaging with local
communities and addressing their grievances?

How can mining companies improve their public relations strategies to better address
community grievances and promote positive relationships?

What role do you think local communities can play in promoting sustainable practices in
the mining industry?

Can you describe any initiatives or programs that have been implemented to promote
sustainable practices in the mining industry within the Prestea-Bogoso region?

Do you have any recommendations for mining companies, local communities, and other
stakeholders to improve stakeholder engagement and promote sustainable practices in the

mining industry?
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CODING SHEET

QUESTIONS

RESPONSES

THEMES

Q.1 Can you describe your

experiences

companies in the Prestea

Huni Valley Municipality?

with  mining

R1

Mining communities
typically requires that
you respect their
opinions and involve
them in decision making
while attending to some
of their basic
developmental needs. In
instances of
disagreements, they
require of you to explain
the circumstances to
them. There are however
some community
members who are anti-
mining and  would
therefore resort to all
sorts of negative
propaganda to disrupts

the social license to

operate.

Highly aware
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R2

I work with a mining
company as a community
relations staff for over

10years

Highly aware

R3

1. Local communities do
not benefit much from
the usage of their lands
and other properties 2.
Some of the mining
companies do not have a
clear development plan
for their host
communities 3. Most
unskilled  jobs  are
reserved for host

community members

Highly aware

R4

Prestea Huni Valley
Municipality has not
benefitted from the
mining companies as it
should. The fact that the
Municipality cannot

boast of any monumental

Highly aware
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development programme
or project undertaken by
these mining companies
over this long period of
mining in the
Municipality is a source

of concern

R5

Community not in
agreement with mining
company when it comes
to the development of the
community. Agitations
between the two parties
(mining company and the

community)

Highly aware

R6

They are accommodative

Aware

R7

They are mostly not open
to the media when there

are stakeholder meetings

Aware

R8

Not really connected

with citizens

Aware

R9

Somehow responsive to

communities

Aware
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R10|I have a regular Highly aware
engagement experience
with mining companies
in the Bogoso Prestea
Mine Local
Communities
Q.2 How effective do you | R1 | Proactive engagement | Highly effective
think existing public relations has always been a
strategies have been in positive  strategy  to
addressing community address grievances.
grievances and promoting Active listening of the
positive relationships concerns of community

between mining companies

and local communities?

people without prejudice
is key. This affords you
the opportunity to carry
the complainants along
in the quest to investigate
and resolve grievances,
there by strengthening
the relationship between
the company and host
communities.

Community relations

68




practitioners must
provide info based on the
concept of Free, prior,

informed consent

R2

The existence of a
structured grievances
and redress mechanism
which is accessible by all

stakeholders

Highly effective

R3

Issuing press releases,
holding radio discussion,
community forums have
helped in reducing the
level of  agitations
community members

held against mining firms

Highly effective

R4

The existing public
relations strategies have
been effective not
because they are good,
but they are working
because the communities

lack the capacity to

Somewhat effective
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scrutinized their
effectiveness in
addressing their

grievances

R5

Good

Effective

R6

Partially effective

Somewhat effective

R7

Not entirely effective
since their PR approach

is mostly lackadaisical

Somewhat effective

R8

PR Strategies haven't
been proactive to the best

of my knowledge.

Not effective

R9

It has been effective
especially when it come
with Gold Fields Ghana
Limited. Unlike Future

Global Resources.

Somewhat effective

R10

N/A

N/A

Q.3 What strategic
communication tools have
been most effective in

promoting positive

relationships between mining

R1

1. Targeted engagements
where we identify we
have moved away from
the general community

engagements to engage

Targeted engagements
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companies and local
communities in your

experience?

specific grouping l.e.,
youth, women, farmers,
vulnerable groups etc in
the  communities to
address their needs 2.
The wuse of digital
platforms to disseminate
timely information to
community  leadership
has been very helpful.
Urgent concerns that
require immediate action
are easily communicated
through WhatsApp and
phone calls instead of
driving longer distances
and hours to
communities to avert any
possible  conflicts 3.
Aside the usual
community

engagements, there is a

consultative committee

71




made up of key
stakeholders from the
communities and
government agencies
who serve as an advisory
and highest decision
making body for the
community relations
team. At this platform,
we give updates of our
activities and planned

actions for the quarte

R2

A 3-tier bottom up
engagement strategy
which ensure the
involvement of all levels
of stakeholders in
decisions making
process which affects

local communities

Symmetrical communication

R3

Holding broader
stakeholder engagement

meetings regularly

Stakeholder engagement
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especially the
Community Consultative
Committee (CCC) and
Community-Mine

Consultative Committee
meetings ensure key
members of the Mine
local community are

provided with the most

updated happenings

R4

Community meetings
and durbars;
participation in
community events and
visible company
paraphernalia in the

communities

Stakeholder engagement

R5

Community engagement

Communication centers

Stakeholder engagement

R6

Regular Stakeholder

Engagements

Stakeholder engagement

R7

Media relations could

have been effective but

Media relations
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they lack it. Their

messages that are
intended for the
communities through
radio don’t get to them

(communities) due to bad

relationship between the

companies and  the
media.

R8 | They used to have a | Stakeholder engagement
quarterly meetings with
the local communities.
That has not been done
for years now

R9 | Stakeholder Engagement | Stakeholder engagement
that is held quarterly and
local employment.

R10 | N/A N/A

Q.4 Can you describe any R1 | The consultative Effective dialogic

successful stakeholder
engagement initiatives that
have promoted sustainable

practices in the mining

committee has promoted
dialogue between the
mine and company.

Through this committee,

communication
Primary stakeholder

employment
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industry within the Prestea-

Bogoso region?

an employment
committee was
constituted to manage
employments for the
youth and this has
helped to avert possible
social unrest in the host
communities while
addressing the needs of
the youth. Over the last
Syears, this committee
has helped to secure
over 700 employments
from business partners

for the youth

R2

The existence and use of
the one dollar per ounce
development foundation
fund initiative which is
the main driver for
programs and projects

within local communities

Dollar per ounce foundation
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R3 | 1. The annual | Annual Stakeholder
stakeholder engagement | engagement
plan is shared with major
stakeholders 2.
Provisions are also made
for extra  ordinary
meetings
R4 | Value retention | Valued campaigns
programme  for  the
communities
RS | Public hearings Community engagement
R6 | Bogoso Oil Palm | Industry development
Plantation
R7 | Community Consultative | Community engagement
Committee meetings that
seek to connect with
communities.
R8 | Local employment | Primary stakeholder
agreement employment
R9 | Shceolarships, Education and training
apprenticeship training

among others
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R10

One stakeholder
engagement initiative
that has promoted
sustainable practices in
the mining industry
within the Bogoso
Prestea localities is a
multi-stakeholder forum
comprising of
representatives of the
mining company and
that of the local
communities including
representatives of key
local government
departments and the
Municipal Chief
Executive and the
elected members of
parliament of the host
constituencies. This
multi-stakeholder forum

deliberate on defining

Multi-stakeholder forum
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community development
programs to be financed
by the mining company
and the operations of the
mining company that
has potential impact on
local communities and
how such adverse
impacts are to be

mitigated.

Q.5 How important is
stakeholder engagement in
promoting sustainable
practices in the mining

industry?

R1

Stakeholder engagement
is key to maintaining the
social license to operate,
which is a factor that
could affect the life on
mine of any mining
project. Its importance
can therefore not be

overemphasized.

Highly relevant

R2

It facilitates project
implementation through
collective  contribution

for project designs and

Highly relevant
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ensures shared

ownership
R3 | It provides an ideal | Highly relevant
environment for the
business to operate
R4 | It's important for Highly relevant
obtaining and
maintaining social
license
R5 | Very effective Highly relevant
R6 | It addresses issues of | Highly relevant
concern to the needs of
the local communities
R7 | Very important since it | Highly relevant
prevents tension and
brings friendship
R8 | Very important since | Highly relevant
both mining and host
communities can share
views and have a
common goal.
R9 | Very important since it | Highly relevant

creates a conducive
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environment for the

mining company to

operate

R10

Stakeholder Engagement
holds the lifeblood of
healthy sustainable
practices in the mining

industry. Without it, there

is bound to be chaos and

abundant conflicts
because  sustainability
governance  in  the

industry  would  be

unilateral or one sided

Highly relevant

Q.6 What are some of the

challenges  that  mining
companies face in engaging
with local communities and

addressing their grievances?

R1

The mines engage the
communities so much
that fatigue has set in.
The communities tend to
think there is nothing
new to hear from the
mines since there are
avenues to

several

interact with the mines.

Over indulgence with

primary stakeholders
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This affects engagements
in the communities. For
grievances, some
community members
continue to speak about
the same grievances even
when it’s been
investigated and resolved
or closed out. This has
the tendency to affect
future investigations
since the complainant

becomes incredulous

R2 | The high sense of| Overdependency
entitlement by local
communities

R3 | 1. Differences in Overdependency
ideology 2. Misinformation

Misinformation 3. Bad
Historical Incidents 4.
Over reliance on Mining

companies

Inadequate regulations
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R4

Low capacity of the
communities and clear

regulatory guidelines

R5

[t sometimes results in
conflict and
misunderstanding
between the community

and the mining company

Conflicts of interest

R6

Sense of entitlement by
local mining

communities

Overdependency

R7

Local communities
become unreceptive.
This  happens  when
companies have not been

responsive to them

Conflict of interest

R8

High sense of
entitlement. Everything
must be done for them

else, they fail to engage

Overdependency

R9

Communities sometimes
tend to make unrealistic

demands. Example is,

Overdependency
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local communities may
try to ask the companies
to employ the whole
workforce  from the

communities. Which is

not really possible.

R10

1. Reaching agreement
on issues residents of
local communities have
varying conflicting
interests on 2. Agreeing
on mitigations that are
socially acceptable by
residents 3. Linguistic
challenges of some
migrant population 4.
Difficulties in accessing
some  residents  for
engagement because of

either their livelihoods or

poor road network

Conlflict of interest
Language barrier

Infrastructure

Q.7 How can mining

companies improve their

R1

This can be done by

consistently reviewing

Policy review

Effective communication
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public relations strategies to
better address community
grievances and promote

positive relationships?

the policies on
community grievance
management. Though
most mines have
dedicated contacts for
receiving grievances,
these phone numbers
should be toll free so
people can easily call in
to expresses their
grievances and to allow
the mines to promptly
address them. In the
absence of this,
complainants who visit
the offices to make their
grievances known
should be reimbursed to
cater for their
transportation. By this, it
would give complainants
assess to the mines

without recourse to their
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resources. Finally, public
relations should not be
the preserve of only
community relations
officers. The mines must
educate their workforce
to drive and
communicate respect for
the local communities to
ensure peaceful

coexistence

R2

Facilitate proactive
engagement with
stakeholders and ensure
prompt redress of

grievances

Effective communication

R3

1. Annual media
engagement schedule
should be developed and
implemented 2. A
designated office should

be set up to handle

Timely media engagement
Strategic corporate

communications
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corporate

communications

R4

By empowering the
stakeholders on their

roles and responsibilities

Stakeholder empowerment

R5

Ensure community
grievances are resolved

frequently and quickly

Effective crises management

R6

Proactively engage
stakeholders and find

ways to meet their needs

Stakeholder engagement

R7

Be more responsive to
the needs of the local
communities. Get closer
and understand the local

community needs.

Effective communication

R8

Must be proactive in its
communition to local
communities. Embark
on Sustainable CSR

initiatives

Effective communication

R9

Companies should know

their environment. Know

Effective stakeholder

analysis
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the area you are working

the culture of the local

communities. These
could improve PR
Strategies to address

grievances and promote

good relationship

R10

1. Ensuring compliance

with  regulations 2.
Ensuring proactive
engagement of local

communities 3. Ensuring

regular stakeholder

mapping and analysis 4.
Ensuring regular
assessment of the social

and environmental

impacts of the mining

operations of the

company 5. Institute

regular dialogue and

information  exchange

sessions  with  local

Effective communication
Stakeholder engagement

Ethical
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communities 6. Establish
community-based

information centres to be
manned by CLOs to

receive, record, and

investigate reported
complaints 7.
Compilation and

reporting annual ESG or
Sustainability Report to

stakeholders

Q.8 What role do you think
local communities can play in
promoting sustainable
practices in the mining

industry?

R1

Communities must
partake in community
meetings  where  the
mines mostly explain
their  activities  and
policies to the
communities. At such
forums, it gives the
mines the opportunity to
also understand the needs
of the people and

promptly address them

Open communication
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R2

Reduce over dependency
on mining company,
persue alternative
livelihoods and commit
to measure capable to
sustaining mining related

community projects

Alternative livelihoods

R3

1. Local authorities
should have defined
development plan before
holding such discussions
with mining companies
2. They should also
develop a proper of
channel of disseminating
information from the
mining companies to

their subjects

Effective internal

communication

R4

Being knowledgeable in
the mining regulations to
be able to demand what

1s due them

Education and training
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R5

Be patient when it
comes to resolving their

grievances

Orderliness

R6

Be receptive and have

patience in their demands

Orderliness

R7

Opinion leaders must
lead in Community
Engagements to sensitize
community members on
the operations and CSR

projects.

Stakeholder empowerment

R8

Be accommodative and
find a good approach in
asking for projects from

the mining company

Effective interpersonal

relations

R9

Be receptive and make
realistic requests. They
should own the mine
such that it becomes their
mandate to do so for the

benefit of the whole

Positive stakeholder relations

R10

1. Participation in all

structured  engagement

Stakeholder engagement

90




forums established by the
mining companies 2.
Negotiation for
community development
programs 3. Requesting
for periodic briefings on
the state of the mine 4.
Requesting for periodic
monitoring  tour  of

relevant sections of the

Company's operations

Q.9 Can you describe any
initiatives or programs that
have been implemented to
promote sustainable practices
in the mining industry within

the Prestea-Bogoso region?

R1

1. Tarkwa Mine
Community
Consultative Committee
2. Tarkwa Mine
Compensation
Negotiation Committee
3. Routine Community
Engagements

4. Meeting with CBOs
or groups

5. Targeted Youth

Engagements

Education
Infrastructure
Employment

Stakeholder engagement
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6. Community
Employment Committee
and Meetings

7. Community Road
Safety Awareness
Program

8. Community Mine
Tours

9. Implementation of
Community Grievance
Mechanism

10. Community Watsan
Committees

11. Scholarship
engagements

12. Community Oil
Palm Project

13. Youth in Horticulture

Production

R2

The Bogoso oil palm

plantation

Commerce
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R3

1. A three-tier
stakeholder engagement
system

2. A signed Corporate
Social Responsibility
Agreement on
Employment,
Development and

Relationships

Stakeholder engagement

R4

Value retention
programme such as

LOCOMS

Commerce

R5

Built community
centers, classroom
blocks, toilet facilities
Community members
engaged in oil palm
plantation Provision of
potable water to the

community

Social development
Infrastructure

Commerce

R6

Employment agreement

and use of local

Employment
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contractors for mine

projects.
R7 | Palm Plantation that has | Commerce
employed members of
the local communities.
R8 | Oil Palm Plantation Commerce
R9 | Local employment | Employment
Policy
R10 | 1. Local communities’ Stakeholder engagement

participation in decision-
making on aspects of the
mining company

2. Local content
participation in aspects
of the Company
company's operations

3. Implementation of
community development
projects in health,
education, and social
programs

4. Sustainable

development of

Health development
Social development

Infrastructural development
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commercial oil palm
plantations for local

residents

Q.10 Do you have any
recommendations for mining
companies, local
communities, and other
stakeholders to improve
stakeholder engagement and
promote sustainable practices

in the mining industry?

R1

Mutual respective,
proactive engagements
and active listening
should be prioritized at
all times when engaging

stakeholders

Stakeholder engagement

R2

Ensure proactive
engagement, fairness,
transparency and benefit

sharing

Stakeholder engagement

R3

Communities should
request for projects that
they can manage without
relying on the Mine
while the companies
should invest the funds
accrued in the name of

the communities wisely

Valuable investments

R4

Local communities will

need empowerment to

Employment
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be able to engage the
mining companies

effectively

R5

Mining companies
should address
community grievances
more frequently so they
can win the support of

the community

Effective Crises management

R6

There should be more
proactive stakeholder
Engagements to foster
good relationship
between the mining
companies and the local

communities.

Stakeholder engagement

R7

Communication that has
a clearer goal must be

employed.

Effective communication

R8

Regular engagements
with local communities.
Companies in the

Prestea Bogoso area

Stakeholder engagement
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must learn to identify
issues before it escalates
to crises. Stakeholders
ought to exercise

patience in the demand.

R9

For every mining
company to thrive in a
mining community, it
sure does need the social
license of the people,
without that it will fail.
The communities also
need development that
can be facilitated by the
mine. Hence the
community also need to
soften grounds for
positive agreements.
This can be realised
when regular
engagements are done to
know both (mining firm

and community) issues.

Ethical practices
Local development policies
Effective stakeholder

engagement

97




This will help the
company identify the
kind of PR approach in

the community.

R10

The issue of ensuring

proactive local

stakeholder engagement

should be a regular
topmost concern for
mining companies. This
will ensure that there
would always be
meaningful
conversations or
dialogue between
representatives of
mining operations and
local communities and
thereby help bring out
issues that require

attention or redress.

Stakeholder engagement

Symmetric communication
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