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ABSTRACT

Healthcare is a field mostly faced with numerous complex organization-public

relationships,andtheneedtomanagetherelationshipsamongthevariouspublicshas

increasinglybecomecomplex.Theroleofpublicrelationsisveryimportantespeciallyin

sectorswherecommunicationiskeytoabetterpublicoutcomelikethehealthsector.

Withouttherightcommunicationtool,stakeholdersmaynotbeabletounderstand

somenecessaryinformationfortheirhealthandwell-being.Thispaperexploredtherole

that public relations as a management function within the health care and

pharmaceuticalindustry.Thediscussionwasbasedonaseriesofempiricalresearch

literatureonpublicrelationsandhealthcare.Thepaperarguesthat,thepresentand

futureofhealthandpharmaceuticalcareiscanteredonthecentralroleofthepatient

lookingfornewwaysofcommunicatingwithhealthprovidersandthisisfacilitatedby

publicrelations.Thestudyshowsthatpublicrelationsinthepharmaceuticalindustry

haschangedinaccordancewiththechangethathasevolvedinhealthcare.However,it

isnotentirelydifferentfrom publicrelationsinotherindustriessincethemainaim isto

maintainalong-term relationshipbetweenhealthorganizationsanditspublicsaswell

asmanagereputation.Theauthorsuggeststhat,itisnecessaryforthemanagementof

healthorganizationstorecognizetheimportantrolethatthepublicrelationsplayin

creatinggoodinternalandexternalPRandincludethepublicrelationsdepartmentinall

decision-makingandoperationsintheorganization.
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CHAPTERONE

GENERALOVERVIEW OFTHESTUDY

1.0INTRODUCTION

Thischapterintroducestheoverviewofthestudywhichincludesbackground,problem

statement,objectivesofthestudy,andsignificanceofthestudy.

1.1BACKGROUNDOFSTUDY

Publicrelationsisresponsibleforestablishingcommunicationswithintheheartofan

organizationanditsmainshareholders;thus,itisaguidingperformancewhich,atits

highestpoint,relatestothemanagementandappliestacticaltoolstoexecutethe

describedguidelines.Somepeoplebelievethatpublicrelationshelpanorganizationand

itsclientsadapttoeachothermutually(Coler,2000).

AccordingtoGrunig&Huang(2000),publicrelationsisthestrategicmanagementof

therelationshipsbetweenanorganizationanditspublics.Theterm “relationships”in

publicrelationslargelyreferstothevariouspublicswithwhichonemustinteract,

sustain,andcultivateaspartofthedailyworkofthepublicrelationsprofessional.

Basedonthisunderstandingofpublicrelations,onemaysay,thepracticeofpublic

relationsmaybemademorecomplexasthenumberandvarietyofpublicswithwhom

onemustsustainrelationshipsincreases.

Publicrelationspractitionersmaybefoundinalmosteverysegmentofbusinessand

society.From smallnon-profitorganizationstomajorinternationalcorporationsand

everywhereinbetween,publicrelationspractitionersarepractisingtheircraft,managing

relationships between organizations and their publics (TerriLea,2015).Every
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organizationaccordingtoLambandMcKee(2005)iscomposedofaninternalsystem

ofsocialnetworks,andeachexistswithinaframeworkofinterrelatedsystemsof

relationships with key stakeholders such as competitors,consumers,sponsors,

regulators,andthemedia”whichform thepublics.Hefurtheraddsthatpublicrelationis

animportantsubsystem ofanorganisationandtheeffectivepracticeofpublicrelations

isintegrallyboundtothehealthofanorganisation.

Itis evidentfrom the above thatpublic relations plays a managementrole by

establishingandmaintainingarelationshipbetweenandorganizationanditsinternal

andexternalpublicsbyusingwellplannedanddeliberateeffortsofcommunication.

JethwaneyandSarkar(2000)confirm thisbynotingthatpublicrelationsisadeliberate,

planned,andsustainedefforttoestablishandmaintainmutualunderstandingbetween

anorganizationand itspublics.Thatis,inserving asamanagementrole,public

relationsensuresthatan organization isunderstood byitspublicand also uses

continuousactivitieslikecampaigns,pressreleasesamongothers.Seitel(1980),also

addsthat,publicrelationplaystheroleofinterpretingthepublictomanagementthatis

lettingmanagementknowaboutwhatthepublicthinksabouttheorganizationaswell

as can counselmanagement.Hence itis importantto have a public relations

departmentaspartofeveryorganizations’management.

In effect,PublicRelationsisofgreatimportance to the healthcare sectorwhere

communicationiskeytoabetterpublicoutcome.Withouttherightcommunication

tools,thevariouspublicsmaynotbeabletounderstandnecessaryinformationfortheir

healthandwell-being.Unfortunately,thecommunicationpracticeofthepharmaceutical
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industryhasbeenstrainedbypastscandalsanditsoverallreputationandtrustbythe

publichasdecreased(Olsen&Whalen,2009).Andthiscouldpossiblybeasaresultof

organizationsnotrecognizingtherolepublicrelationplayinthemanagementofthe

organization.

Publicrelationstodayispresentinalmostallpartsoflife.Onesuchareaistheareaof

health.Healthisoneofthemostimportantareasofsocialactivityandsoitisexposed

tothenumerouscritics.Theimageofdoctorsandhealthinstitutionsinthepublicisnot

evenclosetowhathealthprofessionalswanted.Varioushealthinstitutionsareshaken

by the affairs associated with corruption and bribes.Doctors are linked to the

stereotypethattheyarepeoplewhohaveextremelylow abilityforgoodandeffective

communicationwiththeirpublic.Inadditiontothis,isalsothelow awarenessof

managementtorecruitcommunicationprofessionalsintheirinstitutions(Tomic,Lasic,

Tomic,2010).Inviewofthis,Publicrelationsisalsoneededinpharmaceuticalindustry

justlikeinanyothersector,inordertocommunicatewithitsstakeholdersandagreeon

mutualinterests (Tomic,Lasic,& Tomic,2009).According to Hetherington and

Parkinson(2001),healthcareisauniqueindustryasitpullsathinlinebetweenlife,

deathandrecovery.Healthcareasasectorhasseenadjustments,ascompaniesare

nowcommunicatingdirectlytostakeholders,andasnewinnovationsdriveresearchand

success(Tomic,Lasic,&Tomic,2009).

1.2STATEMENTOFTHEPROBLEM

Publicrelationsistheprocessofcommunicating with itspublicorganizationsto
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achieve mutualunderstanding and realization ofcommon interests(Tomic,Lasic,

Tomic,2010).Theroleofpublicrelationsinanyorganizationistoidentifythekey

publics,bothinternalandexternal,withwhom theorganizationmustoperateeffectively,

andalongsidethis,tostrategicallydevelopandmaintainarelationshipwiththese

publicsforthebenefitofboththeorganizationandtheidentifiedpublics.Theroleof

publicrelationsinanorganizationisveryimportantandhow managementpositions

relationshipsasamanagementtool,greatlydeterminetheoutputgeneratedbypublic

relations.

Healthisafieldusuallyfacedwithnumerouscomplexorganization-publicrelationships.

Theneedtomanagetherelationshipsamongdifferenttypesofpublicssuchashealth

care providers,insurers,patients,and governmententities thatboth provide and

regulatehealthcareservicesgrow increasinglymorecomplexastheprovisionofand

accesstohealthcarechanges(Zezza&Nacinovich,2011).

Unfortunately,thecommunicationpracticeofthepharmaceuticalindustryhasbeen

strainedanditsoverallreputationandtrustbythepublichasdecreased(Olsen&

Whalen,2009).AccordingtoDavis(2004)thepublicrelationsindustrylackscredibility

andpeopledonottaketheindustryseriously.Andthisisbecausepublicrelationswhich

existasamanagementfunctiontoestablishandmaintainmutualrelationshipbetween

organizationsanditspublicsismosttimes,assigned‘low end’tasksandgivenroles

thatinvariablyunderestimateitsvalue.Also,itseemsthatorganisationsstillbattleto

definethefunctionsandtheroleofpublicrelations,letalonepositioningthediscipline

(Gqamane,2010).ThisissupportedbyGqamane(2010)whonotesthat,previous
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researchhasconfirmedthatmostorganizationshavenotidentifiedtheroleofpublic

relationswithinthemanagementoftheirorganizations.Asaresult,thehomeforpublic

relationsasamanagementfunctionisstillnotclearinmostorganisations,exampleof

whichisthepharmaceuticalindustry.Thus,thereisaneedtodevelopanewparadigm

underwhichpublicrelationscanfunctioneffectivelyintheinterestoftheorganization

andthepublicitserves(Grunigetal,2002).

Hence,the aim ofthis research is to explore the role ofpublic relations as a

managementfunctioninthepharmaceuticalindustryespeciallyinGhanawherethere

hasbeennoorlimitedresearchtoinvestigatethePRasamanagementfunction.Thisis

because,althoughsomepublicrelationsstudieshavebeenconductedelsewhere,such

empiricalstudiesarefew ornoneintheGhanaianpharmaceuticalindustry.Thiswill

thereforebedonebyexaminingtheroleofpublicrelationsinorganizationsinthehealth

careindustryandby

1.3OBJECTIVESOFTHESTUDY

The objective ofthe study is to examine the role ofpublic relations in the

pharmaceuticalindustryinGhana.Thespecificobjectivesinclude;

1)Toexaminewhetherpublicrelationsisamanagementroleinthepharmaceutical

industry.

1.4RESEARCHQUESTIONS

1)WhatistheroleofPRasamanagementtoolinthepharmaceuticalindustry?
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2)Whatdirectroledopublicrelationsplayinhealthcaredelivery?

1.5SIGNIFICANCEOFTHESTUDY

InrecenttimesPublicrelationscanbesaidtobehurriedlybeingreplacedwithnew

digitalmediaastheconventionalpracticeofpublicrelationsisinstiffcompetitionwith

newmediaforpublicattentionincommunicationwithbothinternalandexternalpublics

aswellasthespreadofunadulteratedandauthenticityinformationwhichisfreefrom

anonymousandimpersonators.Thegeneralpublicisconstantlyinadilemmaasto

whattobelievemostespeciallywhenthoseinauthorityandwiththerightinformation

arenotforthcomingandmakinguseofnew andadvancemeansofcommunicating

withthepublic.Thus,thisstudywilladdresstheimportanceofpublicrelationswithin

organizationsandthepharmaceuticalindustry.Also,findingsfrom thisstudymaybe

used bythe pharmaceuticalindustryto review the managementrole thatpublic

relationsplaysinwithinthehealthcareindustry.Healthorganisationscanusethisstudy

asaguidelineinassessingtheirin-housepublicrelationsdepartmentsoranyother

departmentunderwhichpublicrelationsfalls,fortheoverallinterestandsuccessofthe

organisation.

1.6CONCLUSION

Thissectiondiscusseswhatformedthebasisforthispaperwhichisthebackgroundof

thestudyandexplainstheconceptofpublicrelationsasamanagementfunctionthat

establishesandmaintainsarelationshipbetweenanorganizationanditspublics.This
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sectionalsohighlightedtherationaleofthispaperwhichistheproblem statement.It

alsolooksatthevariousobjectiveswhichthispapersoughttoexploreandfinallythe

significanceofthestudy.

CHAPTERTWO

LITERATUREREVIEW

2.0INTRODUCTION

Thissectioncoverstheliteraturereviewofthestudy,discussesthetheoriesthatserve

astheoreticalframeworkforthestudy,andreviewsrelatedstudies.

2.1THEORETICALFRAMEWORK

A theoryisusuallyaconceptualrepresentationwhichoffersexplanationsofwhat

factorsbringaboutsomekindofconsequenceandservesasaguide.Thetheoretical

frameworkprovidesagroundingbase,orananchor,fortheliteraturereview,andmost

importantly,themethod and analysis.Lysaght(2011)highlighted thenecessityof

identifyingone’stheoreticalframeworkforadissertationstudy.Thetheoryusedforthis

studyisthesystemstheory.
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2.1.1.SYSTEMSTHEORY

According to Tench and Yeomans (2006),organizationsare notdetached bodies

unaffectedbywhatisaroundthem.Theyareaffectedbytheenvironmentandalso,in

turn affect the environment in which they operate. Systems Theory defines

organizationsasasetofsubsystemsthataffecteachotherandjointlyinteractwiththe

externalenvironment.LubbeandPuth(2002)describesasystem asasetofobjectsor

bodiesthatrelatewithoneanothertoform awhole.AccordingtoLubbeandPuth

(2002),organizationsshouldadjustandadaptastheychangeinternallyandasthe

environmentchanges.Theyform partofasocialsystem thatconsistsofindividualsor

groupssuchassuppliers,localcommunities,employees,customersandgovernment,

whointeractwitheachother.Thus,publicrelationsexiststoadvanceandmaintain

goodrelationshipswiththesepublics,tohelptheorganizationachieveitsobjectives.

TheSystem theorywasdevelopedbyHegelinthe19thcenturytoexplainhistorical

developmentasadynamicprocess.System theorywasusedbyL.vonBertalanffy,a

biologist,asthebasisforthefieldofstudyknownas‘generalsystemstheory’,a

multidisciplinaryfield (1968). Ludwing Von Bertalanffy(1968)introduced general

systemstheoryasauniversaltheoryapplicabletomanyfieldsofstudywhichprovides

awayofexamininginterrelationshipandderivingprinciples.Generalsystem theory

referstohowtobreakcomplexthingsintopartsandthenunderstandhowthepartwork

togetherinsystems.Generalsystem theorycanbereferredtoassystemstheory,theory

ofopensystem,system model,andfamilysystemstheory.TheworkofVonBertalanffy

(1973)recognizedtheneedofanyorganizationtointeractwithitsexternalenvironment.

ForBertalanffy(1973),forsurvivalofanorganizationlikethewaylivingorganism
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survives,shouldoperateinopensystem andnotclosedsystem.Thisiswhatmadehis

worktomakesystem conceptsbecomerecognizedworldwideasapproachtobe

adapted byorganizationfortheirefficiencyand effectivenessinthedynamicand

changingenvironments.

AccordingtoLubbeandPuth(2002:41),“thesystemsapproachisoneofthemost

fruitfulapproachestopublicrelationsmanagement.Thisapproachilluminatesthepart

which public relations plays in the effective operation of the organization”.

Organizationsneedtooperateasanopensystem inordertobesuccessful.Gqamane

(2010)notesthatanorganizationwhichhasthehighestpossibilityforacontinuing

successisonethatinterrelatesactivelywithitsenvironment.TenchandYeomans

(2006)addsthat,bytakingasystemsviewpoint,itcanberealizedthatpublicrelations

professionalshaveaboundary-spanningrole.Thatis,theyworkatthelimitationsin

organizations,workingwithalltheinternalsubsystemsbyassistingthem withtheir

externalcommunicationbyprovidingexpertadviceonwhatandhowtocommunicate

andbyhelpingthem withimplementationofobjectives.Forexample,publicrelations

mightworkcloselywithmarketing(disposalsubsystem)onproductsupportandwith

seniormanagement(managementsubsystem)onpatientsorconsumerrelations.

Seitel(2006)addsthatpublicrelationspractitioners’functioninanorganizationaslinks

betweenthecompanyanditsinternalandexternalpublics.Theysupporttheirco-

workersbyassistingthem tocommunicateacrossorganizationallinesbothwithinand

outside the company.Thus,public relations professionals also become systems

managers,whoareknowledgeableaboutandabletodealwithanycomplexrelationship

intrinsicinthecompany.Organizationstoday,areobservedasanopen-endedprocess
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ofcoordinatingpurposefulindividualswhoseactionsstem from applyingtheirunique

interpretationstotheparticularsituationsconfrontingthem.Forinstance,currently,an

organizationwhichwillnotbesensitivetoitsenvironmentandcommunicateefficiently

willhardlysurvive.Thingsliketechnology,health,socialandeconomicphenomenaare

notstaticbutarealwayschanging,henceorganizationsneedtoadoptinorderto

survive.

Consequently,publicrelationsisvitalinbuildinganunderstandingandknowledgeofthe

contributiontotheimportanceofrelationships.Emphasisshouldaswellbeplacedon

theimportanceofpublicrelationsinorganizationssothatcompaniesmayacquirea

holisticapproachtocommunicationandrelationshipmanagement(Gqamane,2010).

LubbeandPuth(2002)emphasizethat,inadditiontoallthepublicrelationsfunctions,

theopensystemsapproachgivespublicrelationstheroletorecognizechangesinthe

organization’ssocialsettingandadviseclientsoremployeesonhow theorganization

shouldchangeitselfandrespondtoestablisha“commonmeetingground”.

2.2REVIEW OFRELATEDLITERATURESTUDIES

2.2.1.DEFININGTHECONCEPTOFPUBLICRELATIONS

PublicRelationshasseenvariousdefinitions,opinions,toolsandfunctionsoverthe

pastdecadesresultinginaconflictingperceptionoftheterm bybothscholarsandthe

public(Topic&Hasenmeyer2017).Thus,thereareseveraldefinitionsoftheterm public

relations as many institutions,institutes,authors and individuals have theirown

definitionsofpublicrelations.However,irrespectiveofthenumberofthesedefinitions,

theyallhaveconvincedcommoncharacteristics.

According to Gqamane (2010),one ofthe moststriving pursuits fora universal
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definitionwascommissionedbytheFoundationofPublicRelationsResearchand

Educationin1975.About472differentdefinitionswereanalyzedbyabout60Public

Relationsleaderswhoparticipatedinthestudy,andtheyofferedthefollowingdefinition:

Publicrelationsisadistinctivemanagementfunctionwhichhelpstoestablishand

maintainmutuallinesofcommunications,understanding,acceptanceandcooperation

betweentheorganizationanditspublics;involvesthemanagementofproblemsor

issues;helpsmanagementto keepinformedonandresponsivetopublicopinion;

definesandemphasizestheresponsibilityofmanagementtoservethepublicinterest;

helpsmanagementkeepabreastofandeffectivelyutilizechange,servingasanearly

warning system to help anticipate trends;and uses research and sound ethical

communicationtechniquesasitsprincipaltools(Harlow,1976).

WilcoxandCameron(2009)contendthatpublicrelationspractitionersserveasan

intermediarybetweentheorganizationandallthepublicsthatexistintheorganization.

Theaker(2004)furtheraddsthatpublicrelations,isconcernedwiththereputationofan

organization(orproduct,servicesorindividuals)withtheaim ofcreatingunderstanding

andsupport.Koekemoer(2004)arguesthatthedifferingconceptsofpublicrelations

reflecttheevolutionofthismaturingfunctioninorganizationsandsociety.Accordingto

Gqamane(2010),theevolutionoftheconceptandthevariousdescriptionsofthe

practiceareimportantastheyindicatetherapidchangingrolesofpublicrelations.

GrunigandHunt(1984)definepublicrelationsasmanagingcommunicationsbetween

theorganizationanditspublicsinthearticleManagingPublicRelations(1984).Tomic

(2008)also defines public relations as the process ofcommunicating with an

organization’sinternalandexternalpublicsinothertoachievemutualunderstanding,
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buildsocialresponsibilityandachievecommoninterests.Inthesamevein,theBritish

InstituteofPublicRelationsdefinespublicrelationsasadeliberate,planned,and

sustained effort to establish and maintain mutualunderstanding between an

organizationanditspublics(Jethwaney&Sarkar,2000).

Kotler(1982)perceivespublicrelationsasamanagementfunction,which“evaluates

publicattitudes,identifiesthepoliciesandproceduresofanindividualororganization

withthepublicinterest,andexecutesaprogram ofactiontoearnpublicunderstanding

andacceptance”andaswellgoesbeyondpublicitysupportformarketing.Similarly,

Cutlipetal.(2000:4)definesPublicrelationsas“...themanagementfunctionthat

identifies,establishes and maintains mutually beneficialrelationships between

organizations and the various publics on whom its success orfailure depends”.

Accordingto Seitel(2004),publicrelationsisaplannedprocessto impactpublic

opinion,throughthoroughcharacterand properperformance,grounded onmutual

satisfactorytwo-waycommunication.Ontheotherhand,Lattimore,Baskin,Heimanand

Toth(2004),describepublicrelationsasaleadershipandmanagementfunctionthat

assists achieve organizational objectives, define philosophy, and facilitate

organizationalchange.

Theabovedefinitionsrevealthat,publicrelationistheprocessofcommunicatingwith

itspublicorganizationstoachievecommonunderstandingandrealizationofcommon

interests.Thedefinitionsalsoidentifypublicrelationsasamanagementfunction.This

isanessentialaspectgiventhat,withouttheactiveengagementoftheexecutive

management,the program in anyorganization cannotbe developed successfully

(Steinberg,1975).Also,seeing the public relations practitioneras partofthe
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managementallowshim toparticipateatthemanageriallevelofanorganization,while

carryingouttheotherpublicrelationsresponsibilities.

Accordingto(Gqamane,2010),publicrelationsevolvedoverseveralyearstobecomea

disciplinebutreceivedmoreeminenceinthecorporateworldonlyrecentlyinthelast

century.Skinneretal.(2004:19)assertthatpublicrelationsisinclinedtobea20th

centuryphenomenon,butthen,effortstocommunicatewithothersandtodealwiththe

forceofopiniongoesbacktoancienttimes.ForRensburgandCant(2009),public

relations as practiced today,originated in the United States.To an extentthe

developmentofpublicrelationsintherestoftheworldwasinfluencedbydevelopments

intheUnitedStatesofAmerica.Forexample,AmericanswereusingPressAgentryand

otherpublicitymethodsforsometime.Thisledotherstofollow thetrendandto

producenewsandusestuntstogainattention.Publicrelationswaslaterengagedto

defendbusinessinterestsoftheUnitedStates(US)againstnegativejournalism and

governmentrelations.Theemphasiswason‘tellingourstory’toensurethatthepublic

seestheothersideofthestory(Gqamane,2010).

Ravindran(2000)indicatesthat,theconceptofpublicrelationsasone-waypersuasive

communicationcontinuouslydominatedastheUnitedStatesenteredWorldWarIand

createdacommitteeofPublicInformation.Thecommitteewhichwasheadedby

GeorgeCreel,wasresponsibleforunitingpublicopinionbehindthewareffortsthrough
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anextensivenationwidepropagandacampaign.Seitel(2001)maintainsthatduring

theseearlyyears,publicrelationswasseenasapublicityefforttoinfluenceothers.

Moreover,severalcommunicationmedialikefilms,advertisingandexhibitionswere

usedto anextent,thatpeopleeventuallytalkedof‘thewordsthatwonthewar’.

RensburgandCant(2009:29)reiteratesthatpublicrelationsasknowntodayismuch

youngerthanmanyotherdisciplines.Therelativenewnessofthispracticemeansthat

thefieldisstillevolvinganditsstatusiscontinuouslyimproving.

2.2.2DEFININGTHEPUBLICSOFPUBLICRELATIONS

Sasser(2015)notesthat,thepublicinpublicrelationsmaybesaidtobeanygroup

hingedtogetherwithacommongoal,values,purposeorinterests,particularlyiftheyare

willingtoworktowardsit.Newsom,Turk,&Kruckberg,(2013)addthatwhilemethods

ofidentifyingandclassifyingpublicsthrive,thoseconsideredapriorityarethosewhich

are mostimportantto an organization in terms oftheirpossible impacton an

organization.Sasser(2015)addsthatthepublicsinarecognizedrelationshipwithan

organizationarecommonlycalledstakeholders.Thepharmaceuticalindustryoperates

atthesensitiveintersectionbetweenmedicineandmoney.Theindustryisseenasan

extensionofhealthandmanyconsumersraisecontroversiesfrom safetyissues,to

opioidaddictionallthesehaveraisedsuspicionoverthewholeindustry.However,

identifyingpublicsisonlythefirststepinmanagingtherelationship.Insimilarview,

Black(1976)notesthat,inthecurrenttime,noindustry,government,organizationcan

operate successfully withoutthe cooperation ofits publics.The complexity of

discussing and explaining science,wealth safetyto awiderangeofpublicswith
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differentlevelofeducationthereareoftenariderangeofdisinformationinnewmedia

bysodoingtheindustryplayerdonotonlyselltheirproductbutusefulinformation.

Theconceptionofpublichasitsoriginfrom theLatinwordpublicus.Accordingto

Lamza-Posavec(1995),“theearlyuseofthewordwastorecognizethetwobasic

meanings:one is included in the term res publica,and its applicable to general

availability,opennessandaccessibilitytothepeople,intermsofpublicplace;inthe

secondcasetheterm isassociatedwithmattersofgeneralinterestorevenmore

specificwiththeofficialandpublicaffairs.”

Althoughtheconceptofthepublicissubjectedtovariousinterpretations,forCutlipA.

CenterandG.Broom (2003),publicis“amosaicmadeupofdifferentethical,racial,

religious,geographicalpolitical,professional,socialandothergroups,eachofwhich

shouldbetakenintoaccount”.Dewey(1927)proposesthatapublicariseswhena

groupofpeoplefaceasimilarindeterminatesituation,recognizewhatisindeterminate-

problematicinthatsituation,andorganizetodosomethingabouttheproblem.Grunig

(1978)addsthattheaboveframeworkcanbeusedtodescribethreestagesinthe

evolutionofapublic:

 LatentPublics-whenagroupisinanindeterminatesituationbutdoesnotrecognize

thatithasaproblem

 Awarepublics-whenthegrouprecognizestheproblem.

 Activepublics-whenthegrouporganizestodosomethingabouttheproblem.
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AccordingtoSeitel(1980),publicscanalso beclassifiedintoseveraloverlapping

categories:

1)Internalandexternal:Internalareintheorganizationandtheyincludesupervisors,

staff,managers,stockholders,etc.Externalpublicsarenotessentiallyconnected

withgroupsandtheyincludethepress,community,government,andsuppliers.

AccordingtoTomic,LasicandTomic(2010),describinginternalandexternalpublic

aidstobetterunderstandtheconceptsofhealthandpublicrelations,butalsoto

connectthem ina“newdefinition”.Inlinewiththisview,publicrelationsinthehealth

communicationprocessofhealthinstitutions(hospitals,primaryhealthcarecenters,

etc.)withitsinternalandexternalpublictoachievemutualrespect,understandingand

mutualinterests.

2)Primary,secondary,andmarginal:Primarypublicscanmosthelp-orhinder-the

organization'sefforts.Secondarypublicsarelessimportantandmarginalleast

importantofall.

3)Traditionalandfuture:Employeesandcurrentcustomersaretraditionalpublics,

whilestudentsandpotentialcustomersarefutureones.Noorganizationcanafford

tobecomecomplacentindealingwithitschangingpublics.Today,afirm'spublics

rangefrom womentominoritiestoseniorcitizenstohomosexuals.Eachwouldbe

importanttothefuturesuccessoftheorganization.

4)Proponents,opponentsanduncommitted:Aninstitutionmustdealdifferentlywith

thosewhosupportitandthosewhoopposeit.
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Itcanbenotedfrom theabovethat,pharmaceuticalorganizationslikeFoodandDrugs

Authority(FDA)andPharmacyCouncil(PC)arefacedwithmanypublics.Itmustbe

sensitivetotheirneedsandconcerns,communicatingwitheachotherinatimelyand

effectivemanner.Whilemanagementmustalwaysspeakwithonevoice,itsinflection,

itsdeliveryanditsemphasisshouldbesensitivetoeachpublic.

2.2.3THEFUNCTIONSOFPUBLICRELATIONS

Thefunctionsandrolesofpublicrelationsarevitalastheyshowtheresponsibilitiesof

apublicrelationspractitioner.Ravindran(2000)indicatesthatpublicrelationshasakey

roleindevelopingunderstandingandsupportforaparticularcause.Essentially,public

relationshelpstodefinerelationshipsofmutualbenefitbetweenorganizationsandtheir

keystakeholdersbothamongsttheiremployeesandtheircustomersorclients.This,

thus,impliesthatpublicrelationscanplayamanagerialrolewithinanorganization.

Wilcoxetal.(2009)confirm thisbystatingthatpublicrelationsplaysamanagerialrole

todevelopstrategiestomaintainrelationswithpublicgroupsinordertogainpublic

trustandmutualunderstanding.Thisroleisconcernedwithorganizationalmissionand

strategyandisaimedatcommercialorotherinternalandexternalpublics.

Wilcoxetal.(2009)furtherarguethatasideplayingamanagerialrole,publicrelations

plays operational,reflective and educationalroles within an organization.The

operationalrole is responsible forpreparing means ofcommunication forthe
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organizationinordertohelptheorganizationformulateitscommunicationstrategies.

Thisroleisalsoconcernedwithcommunicationplansdevelopedbyothersandisaimed

attheimplementationandevaluationofthecommunicationprocess.Thereflectiverole

helpstoanalyzechangingstandardsandvaluesinsocietyanddiscussthesewith

membersoftheorganization in orderto adjustthestandardsand valuesofthe

organization.TenchandYeomans(2006)suggestthattheeducationalroleaimsto

increasethecommunicationcompetenceofemployees.

Grunig etal.(2002)notes thatpublic relations’professionals add value to an

organizationwhentheydevelopcommunalrelationshipswithallpublicsaffectedby

organizationalbehaviors,notjustthosewhogivetheorganizationsomethinginreturn.

Apartfrom alltheotheractivitiesofthepublicrelationsfunction,suchascommunity

relations,fund raising,crisis communication,and corporate socialresponsibility,

communalrelationshipsareimportantiforganizationsaretobesociallyresponsible

andtoaddvaluetosocietyaswellastoclients.Publicrelationsalsoplaysasocietal

roleinthatithelpsorganizationssurviveintheirsocialenvironmentsbyworkingon

relationshipswithpublicsinordertobringaboutsocialandeconomicchangeand

development.

Grunigetal.(2002:280)furthernotesthatthepublicrelations’functionalsosupports

otherorganizationalfunctions,suchashumanresourcemanagement(relationships

withemployeesandunions),lobbying(governmentalcommunication),andfinancial

management(investorrelationsandotherfinancialrelationshipswithstakeholders
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suchasanalystsandshareholders).Itisimportanttostressthatpublicrelations

performsamuchlargerrolethanjustbeingasupportsystem forthesefunctions.This

roleinvolvesestablishing relationshipsand maintaining them;mostimportantlyto

ensurethatcommunicationprevailsbetweenallsubsystemswithinanorganization.

Thomlison(2000)describesasuccessfulrelationshipasconsistingof“awareness,

influence,benefit and behavior”.With respect to public relations,relationship

managementis“thedevelopment,maintenance,growth,and nurturing ofmutually

beneficial relationships between organizations and their significant publics”.

Furthermore,publicrelationsgivesatransactionalperspectivesothatitisa“dynamic,

process-orientated,meaning-creating relationship between the two participating

parties”.Itspurpose,therefore,isto“establishdialogiccommunication”.

From theabove,itisevidentthatcommunication,relationshipbuilding,involvementin

strategicmanagement,andrecognitionofcommunicationasacriticalmanagement

functionthatsupportsallothermanagementfunctions,areintegralfunctionsofpublic

relationsinanorganization.Throughtheseroles,organizationsdefineexpectationsof

individualsthatmakeuptheorganization.

2.2.4PUBLICRELATIONSASAMANAGEMENTFUNCTION

AccordingtoGrunigandHunt(ascitedinJethwaney&Sarkar,2000),publicrelationsis

themanagementfunctionwhichassessespublicattitudes,identifiesthepoliciesand

proceduresofanindividualoranorganizationwiththepublicinterest,andplansand
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executesaprogram ofactiontoearnpublicunderstandingandacceptance.From this

definition,Grunig and Huntidentifythe managementfunction ofpublic relations.

Onyiengo(2014)alsonotesthat,asamanagementfunction,publicrelationsisinvolved

inanticipating,analyzingandinterpretingpublicopinion,attitudesandissues,which

mightimpact,forgoodorillontheoperationsoftheorganization.

Black(1972:2),perceivestheroleofpublicrelationsinthemanagementteam as“that

ofinnovator,catalyst,conscienceandtheinwardandoutwardSeeingEye”.Accordingto

Black,itisthepublicrelationsfunctionwhichintroducesthehumanfactorintothe

management.He cautions thatunless the importantrole ofpublic relations is

recognizedatthetoplevelofmanagement,publicrelationscannotachieveitsfull

impactintheorganization.

AccordingtoWhiteandMazur(1995),inhelpingthecompanytothinkaboutwhatto

sayaboutitself,publicrelationscanaswellaidthecompanyclarifywhatitisactually

about.Thinkingaboutwhatcanbesaidhelpstomakesenseofhowitworksinreality.

This provides a check on the quality ofmanagementdecisions and actions of

management.

Maddalenawhoisanexpertincommunication,especiallyfornon-profitorganizations,

notedthatnon-profitmakingorganizationsexistinacomplexenvironmentandthat

their leaders must first take an objective look at the internaland external

communicationneedsoftheirorganizations.Sheaddsthattheimageperceivedbythe
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publicmustconveythestabilityoftheorganizationandtheprofessionalism ofits

leaderswhilepresentingaclearandaccuratedescriptionofitspurpose(Maddalena,

1981).

Seitel(2004)statesthatasamanagementfunction,publicrelationsisinapositionto

evaluateinternalandexternalopinions,attitudesandneedsonanongoingbasis.Itis

alsoinapositiontoadvisemanagementregardingtheirpossibleeffectandtoactasan

instrumentinbringingaboutpolicychangesandindirectingnewcoursesofaction.

2.2.5PUBLICRELATIONSINHEALTHCARE

AccordingtoTraynowicz-Hetherington,EkachaiandParkinson(2001)healthisoften

describedasacomplexjobinanunsafefuture.Theyfurtheraddthatpublicrelations

practiceinthehealthcarehaschangedinaccordancewiththechangesinhealthcare.

Thisistosay,publicrelationsinhealthcareisnotonthewhole,differentfrom public

relationsinanyotherindustrysincetheoverallobjectiveofthepublicrelationsisto

“matchlong-term relationships”and“managereputation.”

Tomic,Lasic,andTomic(2010)arguethat,withoutdoubt,healthisoneofthemost

importantareasofsocialactivity.Justasanyothersector,publicrelationsisaswell

neededinhealthcareinordertocommunicatewithitsstakeholdersandagreeon

mutualinterests.Hetheringtonetal.(2001)notethathealthcareisauniqueindustryas

itdrawsathinlinebetweenlife,deathandrecovery.Inaddition,Willis(2014:484)

considershealthcareorganizationstobesurroundedby‘wicked’problems,i.e.“those
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problemsthatareunstructuredanddifficulttodefine,cutacrossmanystakeholders

andarerelentless”.

AccordingtoTomic,Lasic,andTomic(2010),healthcareasasectorhasseenalotof

adjustments,ascompaniesarenow communicatingdirectlytostakeholders,andas

newinnovationsdriveresearchandsuccess.Herxheimer(2003)mentionsthatoneof

the key stakeholders for the healthcare industry is the patient group (PG).

Pharmaceuticalcompaniesregularlyrelyonthesepatientgroups(PGs)astheylookto

expandtheirmarket,tosellintheirproduct,lobbyingwithgovernments,regulationsor

health service policies and lastlyto be seen as a sociallyresponsible business

(Herxheimer,2003).

However,Traynowicz-Hetheringtonetal.(2001)indicatedthathealthcareisadistinctive

industry.Some theoristsargue thatmedicine isdifferentthan anyotherindustry

becauseofwhatexistsonitsdisposal(life,deathandrecovery),rapidandprofound

changesinthehealthsystem andthecommunicationbetweentheclient(orpatient)

and suppliers (supplierofhealth care within the defined system).Traynowicz-

Hetheringtonetal.(2001),furthermentionsthat,themotivationforimprovinghealth

careindustryisnotonlyfocusedtothecostreduction–whichisauniversalprinciple

knowninotherindustries.Thedesireforprogressofhealthcareprocessesismotivated

bythesupplierthatseekstoimprovethequalityofcareinthebestpossibleway.

Therefore,employeesofpublicrelationswhoareresponsibleforpromoting,improving

andreversaloftheoverallsystem inthehealthindustrymustknow subtlydifferent
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motivationtocareforthehumanbeing(Tomic,Lasic,andTomic,2010).

AccordingtoTomic,Lasic,andTomic(2010),between1950and1960inhistory,public

relationsinhealthcarewasthatofa“goodtime”.Duringthisperiod,publicrelations

practitioners in the health care sectorfeltlittle need to create awareness and

preferenceforhealthcarebecausehealthcareorganizationshavealwayshadthe

supportandsympathyofthepublic.Publicrelationsdidnothavetobeparticularly

activeinorderto“maintainandbuildpublicconfidence.”Rather,theroleofpublic

relationwasattributedandlimitedtothecommunicationoftheinformationandpositive

image.However,in1970therewasashiftintheexpressioninhealth.Marketing

departmentinthehealthorganizationsgotgreaterresponsibilitiesthankstoanew

emphasisonhealthincomefrom sourcesdifferentfrom thetraditional–theindividual

patients(Traynowicz-Hetheringtonetal.,2001).

SincehealthcareisprevailingasnotedbyCutlipetal.(2003),healthinstitutionsare

expectedtorespondtothedesiresandneedsoftheirmarket.Thetraditionalroleof

publicrelations,promotionofapositiveimageandtheappropriatetransferofnews,

spreadontheimplementationofconclusionsabouthow todealwithnew levelsof

consumercriticism andtrainingofinternalpubliconteamwork.Decadefrom 1970to

1980meantintheU.S.thetimeoffinancialdifficultiesfortraditionalpublicrelations

staff.Doctorsslowlystartto losecontrolofthehealthsystem inrelationto the

mistakes.Constantpressureforcedhospitalmanagerstoseekprofessionalpublic

relations and communication professionals to maintain two-way communication
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betweenhospitalsorhealthorganizationsandtheirpublic(Traynowicz-Hetheringtonet

al.,2001).Reasonsforthispracticewerenumerousandcanbefoundineveryday

medicalpractice.

Tomic,Lasic,andTomic(2010)notesthatthepresentandfutureofhealthiscentered

onthecentralroleofthepatientlookingfornew waysofcommunicating.Traditional

approachestohealthcarepublicrelationsdidnotdisappear,butweretransformed

troughthecontinuedchangeswhichoccurwithinthehealthsystem.Accordingto

Baines,EganandJefkins,(2004),communicationprinciplesthataredescribedand

predictedinhealtharelong-term relationshipwhichisnolessimportantinthePRof

healththaninanyotherhumanrelationships.Principlesofreciprocity,equality,respect

andbelieftakenewmeaninginthecontextofhealthcarebusinessrelationships.With

thepatientin themiddle,vendorsand supplierssuch asdoctors,pharmaceutical

companies,managingcompaniesandthird-personwhich“payingcompensation”arein

auniquepuzzleofpublicrelations?Expertsbelievethatoneofthemostimportantroles

ofPRislisteningtopatients,ratherthantransmittingthemessage.Proactivemethods

ofpromoting medicalimages,such as educationalinitiatives,are equalwith the

emphasisonpreventionofhealthproblems(Baines,EganandJefkins,2004).

2.3CONCLUSION

Thissectioncoveredtheliteraturereviewontheconceptofpublicrelations,definition

ofthevariouspublics,functionofpublicrelations,publicrelationsasmanagement

functionandpublicrelationsinhealthcare.Thissectionalsodiscussedthetheorythat
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serveastheoreticalframeworkforthestudywhichisthesystemstheory.

CHAPTERTHREE

METHODOLOGY

3.0INTRODUCTION

Thus,thischapterdiscussestheappropriatemethodologicalapproachtohavebeen

used forthis study covering research design,population,sample size,sampling

techniqueandthedatacollectionmethodsi.e.proposedmethodology.Due,tothe

recentoutbreakofCoronavirus,itwasimpossiblefortheresearchertogotothefield

tocollectdatathustheresearcherusedsecondarydataandreviewspreviousworkson

publicrelationsandhealthcare.Andso,thischapterpresentsaproposedmethodology

whichexplainsthevariousprocesstheresearcherwouldhaveusedincollectingdataif
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therewasanopportunitytodoafieldvisit.

3.1RESEARCHAPPROACH

AccordingtoCreswell(2007),theresearchapproachreferstotheentireprocessof

research,from theorizingaproblem towritingthenarrative,andnotjustthemethods

suchasdatacollection,analysisandreportwriting.Yin(2003)furthermaintainsthatthe

researchapproachisthelogicalsequencethatconnectstheempiricaldatatoastudy’s

initialresearchquestionsand,ultimately,toitsconclusions.

Thestudywouldhaveusedaqualitativeresearchmethodapproachasitwantsto

exploretheroleofpublicrelationsasamanagementtoolinthepharmaceuticalindustry.

Denzin and Lincoln (1994),cited in Welman etal.(2005:8),notesthatqualitative

researchdealswithsubjectivedatathatisproducedbythemindsofrespondentsor

interviewees.With this,the researchertries to understand the significance which

respondents attach to theirenvironment.Qualitative research generallyexamines

people’swordsandactionsinnarrativeordescriptivewaysmorecloselyrepresenting

thesituationasexperiencedbytheparticipantsBergman(2008)

AccordingtoCreswell(2008),qualitativeresearchisexploratoryandpracticalwhenthe

researcherdoesnotknowtheimportantvariablesthatneedtobeexamined.Lindlofand

Taylor(2002)also notethat,qualitative studiesfocuseson meaningsand social

practicesofpeopleinaspecifichistoricalorculturalcontext.Thusqualitativeapproach

enablesresearcherstoexplorefrom variedopinionsaboutcertainsocialeventor

phenomenonwithinitsnaturalcontext.Sincethestudysoughttoexploretheroleof

publicrelationsasamanagementtoolinthepharmaceuticalindustryinGhana,the
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qualitativeapproachbecamethemostappropriatemethodtouse.Thisisbecause,the

qualitativeresearchissuitableforthenature,scope,andobjectivesoftheresearch

workasitusesresearchtoolsthatsolicitinformationinadetailedmanner.Also,

qualitativeresearchisbasedonexploratorymethodswhichenabletheresearcherto

changethetypeofdatabeingcollectedwithtimesothatadeeperunderstandingofthe

phenomenoncanbeachieved.

3.2POPULATION

ÒLeary(2004)definespopulationasthetotalmembershipofadefinedclassofpeople,

objectsorevents.Thus,populationisagroupofpotentialparticipantstowhom a

researcherwantstogeneralizetheresultsofastudy.Welman(2005)addsthat,the

populationisthestudyobjectandconsistsofindividuals,groups,organizations,human

productsandevents,ortheconditionstowhichtheyareexposed.

However,Nworgu(2006)identifiestwogroupsofpopulationforanyresearch.Andthey

arethetargetpopulationandaccessiblepopulation.Thetargetpopulationconsistsof

allthemembersofaspecifiedgrouptowhichtheinvestigationisrelatedandthe

accessible population isallthose elementsin the group within the reach ofthe

researcher.

3.3SAMPLING

According to Swetnam (2000),sample isthe subsetofa population selected to

participateinaresearchstudy.Similarly,SommerandSommer(2007)mentionsthat,if

theentiregroupofparticipantsofdirectinteresttoaresearchinvestigationiscalledthe
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population,thesmallergroupselectedforthispopulationiscalledthesample.Sinceit

isusuallyimpossibletostudythewholepopulation,researchersmakeuseofasample

toselectresearchparticipantswhowouldrepresenttheentireresearchpopulation.For

thisstudy,asamplesizeof10PublicRelationspractitionerswillbeselected.The

systematicprocessofselectingasmallernumberofindividualsforastudytorepresent

thelargegrouporpopulationfrom whichtheyareselectedisknownassampling(Alvi,

2016).

Polit(2006)mentionsthatasamplingmethodistheprocessofselectingthesample

from apopulationtoobtaininformationregardingaphenomenonthatrepresentsthe

populationofinterest.Thesamplingmethodisdevisedtoselectthepopulationeligible

fortheresearchstudy.Insimpleterms,theSamplingtechniqueistheprocesswherea

researcherusesasetoftechniquestoselectasub-groupfrom atargetpopulation

AccordingtoLindlofandTaylor(2002),samplingtechniqueguidetheresearcherin

choosingwhom toobserveortointerview.

Forthepurposeofthisstudyanditsobjectives,thepurposivesamplingwhichisanon-

probabilitysampling method would havebeen used forthestudy.Non-probability

samplingtechniquedoesnotallow everyelementofthepopulationtohaveanequal

chanceofbeingincludedinthesample(Babbie,2004).Thisresearchismeantto

provideaninsightandexploretheroleofpublicrelationsinthepharmaceuticalindustry

ofGhanahencethepurposivesamplemethodwillbethemostappropriatemethodfor

thisresearch.

AccordingtoMaxwell(1997),purposivesamplingmethodallowstheresearcherto,

deliberatelyselectparticularsettings,persons,oreventsforimportantinformationthey
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canbeprovided.Similarly,SommerandSommer(2007)notethatapurposivesample

targetstheindividualsthoughtto bemostcentralto theresearchquestions.The

advantageisobtaininganinsider’suniqueperspective.Thisistosay,onlyexperienced

andknowledgeablepeoplewhoseinputswouldbebeneficialtotheresearchquestions

willberecruitedbytheresearcher.Andsorespondentswillbesampledbasedontheir

experienceinthepharmaceuticalindustryandtheyearofexpertise.

3.4DATACOLLECTION

Aresearchisaviableapproachtoaproblem onlywhenthereisdatatosupportit

(Leedy&Ormrod,2005).Andso,datacollectionisthesystematicapproachtogathering

andmeasuringinformationfrom avarietyofsourcestogetacompleteandaccurate

pictureofanareaofinterest(Mclaughlin,2016).

Thisstudywouldhaveusedasemi-structuredinterviewscheduleasthedatacollection

method.According to Neuman (2006)interview is a short-term socialinteraction

betweentwopeoplewithaclearpurposeofonepersonobtainingspecificinformation

from theother.Asemi-structuredinterviewwillbeappropriateforthisstudybecauseas

assertedbyLindlofandTaylor(2002),interviewsarehelpfulinqualitativestudies

becauseitaidstheresearchertounderstandpeople’sexperiencesandperspectivesin

orderto obtain answersto a particularresearch question.Italso allowsforthe

observationofrespondents’nonverbalresponsesandpermitstheresearchertoask

follow-upquestionswherenecessary(Lindlof&Taylor,2002).

Themaindatacollectiontooltohavebeenusedforthisstudyistheinterview guide.

Thiswasconstructedbytheresearchertoguidetheinterviews.Thesemi-structured
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interviewguidewillbeusedtoobtainopen-endedresponseswhichwillmakeupforthe

primarydata(Lindlof&Taylor,2002).Open-endedquestionswillbeusedinorderto

probefurtherandsolicitin-depthresponsesfrom respondents.Inaddition,textbooks,

journals,andarticleswillbereviewedandusedassecondarydata.Nonetheless,itis

importanttonotethat,theresearchquestionswillform thebasisofthequestionsinthe

interviewguide.

3.5CONCLUSION

Thissectiondiscussedthemethodologicalapproachthatwouldhavebeenusedforthe

studyiftheresearchervisitedthefieldifnotforCovid-19.Thischapterlookedat

proposed research design,population,and sample size,sampling technique and

methodstohavebeenusedtocollectdata.Thenextchapterdiscussesthefindingsof

previousrelatedliteratureonthemainsubjectsofthispaper..
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CHAPTERFOUR

DICUSSIONSANDFINDINGS

4.0INTRODUCTION

Thischapterdiscussesthefindingsofpreviousrelatedliteraturethatwasusedasa

secondarydataforthisstudysincetheresearchisbasedonempiricalfindingsand

contentanalysis.Thus,findingsoftheresearcharediscussedinaccordancewiththe

researchobjectivesthatguidedthestudy.

4.1FINDINGS

4.1aRoleofPublicRelationsasManagementToolinthePharmaceuticalIndustry

PublicRelationsisofgreatimportancetothehealthcaresectorwherecommunication

iskeytoabetterpublicoutcome.Withouttherightcommunicationtools,thevarious

healthpublicsmaynotbeabletounderstandnecessaryinformationfortheirhealthand

well-being.However,communicationpracticeinthepharmaceuticalindustryhasbeen

strained bypastscandals and its overallreputation and trustbythe public has

decreased (Olsen & Whalen,2009).And this was attributed to organizations not

recognizingtherolepublicrelationplayinthemanagementorganizations.

ForRavindran(2000)publicrelationshasakeyroleindevelopingunderstandingand

supportforaparticularcause.Essentially,publicrelationshelpstodefinerelationships

ofmutualbenefitbetweenorganizationsandtheirkeystakeholdersbothamongsttheir

employeesandtheircustomersorclients.This,thus,impliesthatpublicrelationscan

playamanagerialrolewithinanorganizationwhichincludeshealthorganizations
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Publicrelationsasa managementfunction assesspublicattitudes,identifiesthe

policiesandproceduresofanorganizationwiththepublicinterest,andplansand

executesaprogram ofactiontoearnpublicunderstandingandacceptance(Grunigand

HuntascitedinJethwaney&Sarkar,2000).Also,asamanagementfunction,public

relationsisinvolvedinanticipating,analyzingandinterpretingpublicopinion,attitudes

andissues,whichmightimpact,forgoodorillontheoperationsoftheorganization

(Onyiengo,2014)

Publicrelationsplaysamanagementroleinhealthcareandthepharmaceuticalindustry

byestablishingandmaintainingarelationshipbetweenhealthorganizationsandits

internaland externalpublics by using wellplanned and deliberate efforts of

communication.Thatis,inservingasamanagementrole,publicrelationsensuresthat

anorganizationisunderstoodbyitspublicandalsousescontinuousactivitieslike

healthcampaigns,communitymobilizations,amongothers

Toadd,publicrelationplaystheroleofinterpretingthepublictomanagementofhealth

organizationsthatislettingmanagementknowaboutwhatthepublicthinksaboutthe

organizationaswellascancounselmanagement.Henceitisimportanttohaveapublic

relationsdepartmentaspartofeveryorganizations’management.Wilcoxetal.(2009)

confirm this by stating thatpublic relations plays a managerialrole to develop

strategiestomaintainrelationswithpublicgroupsinordertogainpublictrustand

mutualunderstanding.Thisroleisconcernedwithorganizationalmissionandstrategy

andisaimedatcommercialorotherinternalandexternalpublics.

Moreso,thepublicrelations’managementfunction supportsotherorganizational

functions,suchashumanresourcemanagement(relationshipswithemployeesand
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unions),lobbying(governmentalcommunication),andfinancialmanagement(investor

relationsand otherfinancialrelationshipswithstakeholderssuchasanalystsand

shareholders)Grunigetal.(2002:280).Itisimportanttonotethatpublicrelations

performsamuchlargerrolethanjustbeingasupportsystem forthesefunctionsby

ensuringthatcommunicationprevailsbetweenallsubsystemswithinanorganization.

Publicrelationstodayispresentinalmostallpartsoflifeandincludestheareaof

health.Healthisoneofthemostimportantareasofsocialactivityandsoitisexposed

tothenumerouscritics.Healthprofessionalsarelabelledaspeoplewhohaveextremely

low abilityforgoodandeffectivecommunicationwiththeirpublic.Alsothereislow

awarenessofvariousmanagementtorecruitcommunicationprofessionalsinhealth

institutionsasnotedbyTomic,Lasic,andTomic(2010).

Inviewofthis,Publicrelationsisalsoneededinpharmaceuticalindustryjustlikeinany

othersector,inorderto communicatewithitsstakeholdersandagreeonmutual

interestsThisisbecause,healthcareisauniqueindustrythatpullsathinlinebetween

life,death and recoveryand has seen adjustments in communicating directlyto

stakeholdersasnewinnovationsdriveresearchandsuccess(Hetherington&Parkinson,

2001;Tomic,Lasic,&Tomic,2009).

4.1bDirectRoleplayedbyPublicRelationsinHealthcare

Healthisafieldusuallyfacedwithnumerouscomplexorganization-publicrelationships.

Theneedtomanagetherelationshipsamongdifferenttypesofpublicssuchashealth

care providers,insurers,patients,and governmententities thatboth provide and

regulatehealthcareservicesgrow increasinglymorecomplexastheprovisionofand
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accesstohealthcarechanges(Zezza&Nacinovich,2011).

ConferringtoTraynowicz-Hetherington,EkachaiandParkinson(2001),healthisoften

describedasacomplexjobinanunsafefuture.Thismeansthat,publicrelations

practiceinthehealthcarehaschangedinaccordancewiththechangesinhealthcare.

However,publicrelationsinhealthcareisnotonthewhole,differentfrom public

relationsinanyotherindustrysincetheoverallobjectiveofthepublicrelationsisto

“matchlong-term relationships”and“managereputation.”

Healthhasbecomeoneofthemostimportantareasofsocialactivityjustasanyother

sector.Thatis,publicrelationsisneededinhealthcareinorderforhealthorganizations

tocommunicatewithitsstakeholdersandagreeonmutualinterests.

AccordingtoTomic,Lasic,andTomic(2010),healthcareasasectorhasseenalotof

modifications,ascompaniesarenowcommunicatingdirectlytostakeholders,withnew

innovationsdrivingresearchandsuccess.Herxheimer(2003)mentionsthatoneofthe

keystakeholdersforthehealthcareindustryisthepatientgroup(PG).Pharmaceutical

companiesregularlyrelyonthesepatientgroups(PGs)astheylooktoexpandtheir

market,tosellintheirproduct,lobbyingwithgovernments,regulationsorhealthservice

policiesandlastlytobeseenasasociallyresponsiblebusiness.

SincehealthcareisprevailingasnotedbyCutlipetal.(2003),healthinstitutionsand

professionalsareexpectedtorespondtothedesiresandneedsoftheirmarketseeking

professionalpublicrelationsandcommunicationprofessionalstomaintaintwo-way

communicationbetweenhospitalsorhealthorganizationsandtheirpublic.



44

4.2CONCLUSION

This chapterdiscussed the findings from the previous related studies on public

relations and healthcare thatwas reviewed in this study.And this was done in

accordancetheobjectivesofthisstudy.Afterdiscussingthefindings,thenextchapter

wouldfocusonsummaryoffindings,conclusion,recommendationandlimitations.

CHAPTERFIVE

SUMMARY,CONCLUSIONANDRECOMMENDATION

5.0INTRODUCTION

Themainaim ofthisstudywastoexploretheroleofPublicrelationsasamanagement

toolin thepharmaceuticalindustry.Thischapterpresentsthesummaryofmajor

findingsofthestudy,itsconclusionsandmakesrecommendationsonpossibleareas

forfurtherresearchaswellasthelimitations.

5.1SUMMARYOFFINDINGS

Publicrelationsisamanagementfunctionthatanticipates,analyzesandinterpret

publicopinion,attitudesandissues,whichmayhaveanimpactonanorganization

(Onyiengo,2014).Public relations define relationships ofmutualbenefitbetween

organizationsandtheirkeystakeholders.

Findingsfrom thestudyshowsthat,Publicrelationsisofgreatsignificancetothe

healthcaresectorwherecommunicationiskeytoabetterpublicoutcomesincewithout

therightcommunicationtools,thevarioushealthpublicsmaynotbeabletounderstand

necessaryinformationfortheirhealthandwell-being.

Also,thestudyshowsthat,Publicrelationsplaysamanagementroleinhealthcareand
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thepharmaceuticalindustrybyestablishingandmaintainingarelationshipbetween

healthorganizationsanditsinternalandexternalpublicsbyusingwellplannedand

deliberateeffortsofcommunicationlikehealthcampaigns,communitymobilizations,

amongothers.I

twasclearfrom thestudythat,thoughhealthisoneofthemostimportantareasof

socialactivity,ithasbeenexposedtothemanycriticsliketheinabilityofhealth

professionalstohavegoodandeffectivecommunicationwiththeirpublic.Andthis,

makesitnecessaryforPublicrelationstobeincorporatedinallactivitiesofhealth

professional.

Finallythestudynotesthat,Publicrelationsisalsoneededinpharmaceuticalindustry

justlikeinanyothersector,inordertocommunicatewithitsstakeholdersandagreeon

mutualinterests

5.2CONCLUSION

Theroleofpublicrelationisveryimportantespeciallyinsectorswherecommunication

is key to a better public outcome like the health sector.Without the right

communicationtool,stakeholdersmaynotbeabletounderstandsomenecessary

informationfortheirhealthandwell-being.Thispaperexploredtherolethatpublic

relationsasamanagementfunctionwithinthehealthcareandpharmaceuticalindustry.

Thediscussionwasbasedonseriesofempiricalresearchliteratureonpublicrelations

and healthcare.The paperargues that,the presentand future ofhealth and

pharmaceuticalcareiscanteredonthecentralroleofthepatientlookingfornewways

ofcommunicatingwithhealthprovidersandthisisfacilitatedbypublicrelations.The
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studyshows thatpublic relations in the pharmaceuticalindustryhas changed in

accordancewiththechangethathasevolvedinhealthcare.Thestudysuggestthat,itis

necessaryforthemanagementofhealthorganizationstorecognizetheimportantrole

thatthepublicrelationsplaysincreatinggoodinternalandexternalPRandincludethe

publicrelationsdepartmentinalldecision-makingandoperationsintheorganization.

Lastly,whilethispaperisnotacompleteview oftheroleofPublicrelationsasa

managementtoolinthepharmaceuticalindustry,ithoweverprovidesanopportunityto

identifyandabsorbsomeoftheinsightsprovidedbythecollectionofempiricalstudy.

5.3AUTHOURSREFLECTIONS

Basedonfindings,thestudyhealthinstitutionsandprofessionalsareexpectedto

respondtotheincreasingneedsoftheirmarketseekingprofessionalpublicrelations

and communication professionals to maintain two-way communication between

hospitalsorhealth organizationsand theirpublic.Also,pharmaceuticalindustries

shouldfocusmoreonthepatient’sneedsandlistentowhattheyneedinorderto

providevaluedrivencontentineveryhealthcommunicationprocess.Again,public

relationspractitionersinthehealthsectorsshouldoperateatthehighestlevelof

organizationalmanagementandhaveaccesstomosthigh-rankinginformationand

decision-makingsystemsinordertobeinvolvedinstrategicplanning.Finally,further

researchcanbedoneonnewmediaandpublicrelationsinthehealthcaresector.

5.4LIMITATIONS

Alotofresearch,includingthisoneencountervariouslimitations.First,thestudywas
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limited byempiricalliteratureontheareaofPublicrelationsroleinmanagement

functioninthepharmaceuticalindustry,sincefewsimilarstudieshavebeenconducted

andarticleshavebeenwrittenbyotherresearchers.Also,thequalitativedesignofthis

projectrequiredsubjectivedatatobecollectedandanalysed.However,theoutbreakof

novelcoronavirus(COVID19)duringthefirstquarteroftheyearandtheimpositionof

restrictionordersbythegovernmentconstrainedmovementandengagementwiththe

samplepopulationanddatacollection.Nonetheless,thisstudywasabletoobtain

valuable data from reviews ofpreviously related works which were analysed in

accordance,toanswertheresearchobjectives.

5.5CONCLUSION

Thischapterdiscussedthesummaryoffindings,conclusion,recommendationand

limitations.
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