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ABSTRACT 

 

The Ghana Football Association (GFA) plays a pivotal role in the development and management 

of football in Ghana, implementing interventions aimed at enhancing the sport's growth and 

stakeholder satisfaction. This study evaluates the effectiveness of the GFA's interventions, 

focusing on their impact on core stakeholders, including players, clubs, fans, administrators, 

coaches, referees, sponsors, and governmental bodies. Employing an exploratory research design 

within a constructivist paradigm, qualitative data was collected through semi-structured interviews 

with 20 stakeholders. Thematic analysis revealed key insights into grassroots development 

programs, women's football, infrastructure development, stakeholder engagement and governance 

reforms. 

 

Findings highlight the positive contributions of initiatives such as the "Catch Them Young" referee 

program and the Women's Premier League in fostering talent development and building 

inclusivity. However, challenges such as inequitable resource distribution, inconsistent 

implementation, and limited regional access persist. Stakeholders emphasized the need for 

sustained financial support, improved infrastructure, enhanced stakeholder involvement in 

decision-making and representation, and greater transparency in governance practices. Women's 

football initiatives were acknowledged for their progress, yet structural and financial constraints 

were seen as significant barriers to sustainability. Infrastructure development efforts showed 

promise but revealed disparities between urban and rural areas. 

 

The study makes a significant contribution to the body of information and research on how 

interventions made by the Ghana Football Association impact on its core stakeholders with an 

emphasis on the effectiveness of these interventions.   

 

This study underscores the importance of equitable resource allocation, stakeholder inclusivity, 

and robust governance to enhance the effectiveness of the GFA's interventions. Recommendations 

include prioritizing transparency, expanding stakeholder engagement, and addressing regional 

disparities to achieve a sustainable and inclusive football ecosystem in Ghana.  
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1.0 CHAPTER ONE 

INTRODUCTION 

 

1.1 Chapter Overview  

The Ghana Football Association (GFA) has played an important role in the development and 

management of football in Ghana. The effectiveness of the GFA‟s interventions in achieving 

its objectives and their impact on its core stakeholders is a subject of significant importance. 

This chapter lays the groundwork for the entire research by introducing the background, 

problem statement, research objectives, research questions, and significance of the study. It 

sets the context and rationale for evaluating the impact of the GFA's interventions on its core 

stakeholders. 

 

1.2 Background of the Study 

Football clubs play a vital role in talent development and the organization of competitive 

matches. The GFA‟s policies and interventions directly influence the operational effectiveness 

and financial stability of football clubs (Amoako, 2019). Fans, as the ultimate consumers of 

football, are critical for the sport's growth. The GFA‟s efforts to improve match quality and 

infrastructure directly impact fan attendance and loyalty (Asare, 2021). Sponsors and partners 

provide essential financial support for football activities.  

The effectiveness of the GFA‟s interventions can enhance football‟s commercial appeal, 

securing more sponsorships and partnerships (Frimpong, 2022). 

The Ministry of Youth and Sports (MoYS) collaborates with the Ghana Football Association 

(GFA) on policy formulation and funding, aiming to boost football development (MoYS, 

2021). Effective GFA interventions can attract increased government support and investment.  
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However, the GFA faces challenges such as inadequate funding, an aura of corruption, lack of 

infrastructure, and insufficient training programs.  

Ankomah (2020) notes these issues have hindered football development in Ghana, impacting 

national team performance and domestic league growth. Regular assessment of the GFA‟s 

interventions is essential for accountability and transparency (Gyamfi, 2019). Understanding 

intervention effectiveness enables the GFA to refine strategies and allocate resources 

efficiently (Sarpong, 2021). Meeting stakeholder needs and expectations is crucial for the 

long-term success of football in Ghana. Regular impact assessment helps identify gaps and 

areas for improvement (Adjepong, 2020). For sustainable growth, interventions must be 

effective and beneficial to all stakeholders (Boakye, 2021). The GFA's role in promoting 

football in Ghana is indisputable. This study aims to evaluate the real impact of the GFA‟s 

interventions on its core stakeholders, providing insights to enhance future strategies and 

policies. 

The Ghana Football Association (GFA) is tasked with promoting, regulating, and developing 

football activities throughout Ghana. Established in 1957, the GFA has evolved into a central 

figure in Ghanaian football, overseeing national teams, domestic leagues, and grassroots 

football development (Charway et al., 2023). According to Simiyu (2022), the GFA‟s mandate 

includes youth football development, women's football promotion, and the enhancement of 

football infrastructure across the country.  

The GFA's interventions are diverse and aimed at addressing various challenges within 

Ghanaian football, with a key focus on grassroots development programs (Darby, 2013). 

Srem-Sai et al. (2022) indicate that the GFA's programs aim to identify and nurture young 

talent from an early age.  

Initiatives such as the GFA‟s Youth Development Policy create pathways for young players to 

progress and potentially represent the national team (Kelly et al., 2024). 
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Scelles (2021) highlights the GFA's efforts to promote women's football, which has 

historically lagged behind men's football. The introduction of the Women‟s Premier League 

and various training programs for female coaches and referees are part of these efforts 

(Agyei, 2019). Additionally, the Ministry of Youth and Sports (MoYS, 2021) notes that 

investment in football infrastructure, such as the construction and renovation of stadiums and 

training facilities, aims to provide adequate facilities for players and fans, enhancing the 

overall football experience. 

Capacity building and training are essential components of the GFA's interventions. The GFA 

organizes workshops and training sessions for coaches, referees, and administrative staff to 

improve the quality of football management and officiating in the country (Scelles, 2021). In 

response to challenges such as corruption and mismanagement, the GFA has undertaken 

significant policy and governance reforms to enhance transparency, restore public trust, and 

improve the association's effectiveness (Owusu-Ansah, 2018). 

The GFA's core stakeholders include players, coaches, referees, football clubs, fans, sponsors, 

and the government. Each stakeholder has a vested interest in the success and integrity of the 

GFA‟s interventions.  

Stakeholder engagement and management are fundamental to the success of any 

organization, especially in the context of sports governing bodies. Freeman (1984) suggests 

that organizations must identify, understand, and address the needs and interests of their 

stakeholders to ensure sustainable success. In sports management, this is particularly relevant 

due to the complex web of relationships between an organization and various stakeholders, 

such as players, clubs, fans, and sponsors.  
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Football Associations like the Ghana Football Association (GFA) must balance the competing 

needs of these groups to foster growth and stability (Walters & Tacon, 2010). The GFA, as the 

central governing body of football in Ghana, plays a crucial role in managing these 

relationships and driving the development of football at all levels Scelles (2021). 

Historically, the GFA has grappled with numerous challenges, including governance issues, 

financial instability, and insufficient infrastructure. The 2014 FIFA World Cup exposed 

several of these problems, with controversies over player bonuses, corruption allegations, and 

poor performance leading to significant public discontent (Agyemang & Weems, 2016). 

These events revealed a lack of transparency and accountability within the GFA, undermining 

stakeholder confidence in the organization. As a result, calls for reform and better stakeholder 

management have grown louder. Effective stakeholder engagement has become a critical 

factor for the GFA to regain trust and improve its operations (Charway et al., 2023) 

One of the key ways the GFA has sought to address these challenges is through various 

intervention programs. These range from initiatives aimed at improving infrastructure to 

youth football development programs and commercial partnerships intended to enhance the 

financial sustainability of football in Ghana. As Parent and Deephouse (2007) argue, 

successful interventions in sports organizations must align with the needs and expectations of 

stakeholders.  

In the case of the GFA, these interventions aim to boost Ghanaian football‟s competitiveness 

internationally, increase revenue through commercial activities, and foster grassroots 

development. 

However, the impact of these interventions on stakeholders remains unclear. Previous 

research has shown that while sports organizations may introduce well-intentioned programs, 

the outcomes for stakeholders can vary significantly.  
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Thibault et al. (2010) emphasize that the success of interventions depends on how well they 

are tailored to stakeholders' specific needs. In some cases, interventions may focus on 

financial and competitive aspects, neglecting the social and cultural dimensions that are 

critical to fans and community members. This is especially relevant in Ghana, where football 

is more than just a sport; it is a source of national pride and a vehicle for social cohesion.  

Empirical research highlights the benefits of aligning interventions with stakeholder needs. 

Anagnostopoulos (2011) found that sports organizations that meaningfully engage 

stakeholders and tailor interventions accordingly are more likely to experience long-term 

success. Similarly, Walters and Hamil (2009) demonstrated that English football clubs that 

prioritize transparency and stakeholder engagement in their interventions enjoy higher levels 

of stakeholder satisfaction and loyalty. These findings underscore the importance of the GFA 

not only implementing interventions but also critically evaluating their impact on 

stakeholders. 

Given the importance of stakeholder alignment, it is necessary to assess the impact of the 

GFA‟s interventions on its core stakeholders. The unique context in which the GFA operates, 

marked by limited resources and a historically top-down governance structure, makes this 

assessment even more critical (Amponsah & Hinson, 2018).  

Misalignment between the GFA's interventions and stakeholder expectations can lead to 

dissatisfaction, disengagement, and ultimately, failure to achieve long-term goals. This study 

aims to evaluate the impact of the GFA‟s interventions on its core stakeholders, providing 

insights to enhance future strategies and policies. 
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1.3 Problem Statement 

It is crucial for any organisation, especially in sports management, to prioritize understanding 

the concerns of stakeholders. This is important because the alignment between the 

organization's goals and the desires of stakeholders can impact both the financial and social 

aspects of a sport (Walters & Tacon, 2010). The topic of stakeholder management in sports 

institutions has garnered significant attention in several publications. Anagnostopoulos (2011) 

contended that sport organizations should not just focus on achieving immediate objectives, 

such as winning games, but should also cultivate relationships with its major stakeholders to 

facilitate long-term growth.  

Studies that focus on organizational change as a management practice especially within the 

sport setting tend to also indicate that in order to implement successful interventions, then 

stakeholder satisfaction should also be enhanced and organizational image improved (Parent 

& Deephouse, 2007). Additionally, Thibault et al. (2010) stated that understanding various 

stakeholders and their needs before designing a response and incorporating it into the 

strategic framework increases the levels of trust and securing cooperation from such 

stakeholders, which are critical for the success of sports organizations over time. 

Most of the discussions on sports management in Ghana have been centered on how best to 

develop the player, youth football programs and infrastructural development with minimal 

concern on how these programs affect the network of stakeholders services (Amponsah & 

Hinson, 2018). This research gap thus highlights the necessity for analysis of GFA 

intervention Programs and procedures and the actual effects that they have on stakeholders. 

This understanding is also critical since there are possibilities of GFA‟s interventions being 

misjudged as ineffective in meeting the expectations of the intended beneficiaries. This study 

also seeks to fill this information gap by evaluating the actual change that the GFA‟s activities 

bring to their core stakeholders. 
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By investigating stakeholder perception, engagement and satisfaction, the study will assess 

the tactical effectiveness of the GFA‟s strategies and suggest ways to improve stakeholder 

management.  

 

1.4 Aim of the Study 

The aim of this study is to evaluate the impact of the Ghana Football Association‟s (GFA) 

interventions on its core stakeholders, including players, coaches, referees, clubs, fans, 

sponsors, and the government. This evaluation seeks to provide insights that can help 

enhance the effectiveness of future strategies and policies for football development in Ghana. 

 

1.5 Research Objectives 

a. To identify the key interventions implemented by the GFA aimed at developing football in 

Ghana. 

b. To assess the extent to which the GFA‟s interventions impact on its core stakeholders. 

c. To explore the challenges faced by GFA stakeholders in relation to the Association's 

strategic interventions. 

 

1.6 Research Questions 

a. What are the key interventions implemented by the GFA to support the development 

of football in Ghana? 

b. How do GFA‟s interventions impact on its core stakeholders? 

c. What challenges do the GFA‟s core stakeholders face in relation to the strategic 

interventions made by the Association? 
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1.7 Significance of the Study 

This study will contribute significantly to the body of knowledge concerning sports 

management and development, particularly within the context of developing countries like 

Ghana. It will provide empirical data on the effectiveness of sports governing bodies' 

interventions, addressing existing gaps in the literature. The findings will enhance theoretical 

frameworks related to stakeholder impact assessment, governance in sports organizations, 

and the dynamics of sports development programs. By analyzing the Ghana Football 

Association‟s interventions, the study will offer insights that can be generalized or compared 

with other sports associations globally, thus enriching the academic discourse on sports 

management and development. 

From a practical standpoint, the study‟s findings will be invaluable to the GFA and similar 

organizations. By identifying the strengths and weaknesses of current interventions, the 

research will provide actionable recommendations for improving football development 

strategies. Coaches, trainers, and administrators will benefit from insights into effective 

training programs and infrastructure improvements.  

Additionally, the study will highlight best practices and areas needing enhancement, guiding 

the implementation of more impactful and efficient programs.  

The practical implications extend to enhancing the overall experience and development of 

players, coaches, referees, and fans, fostering a more robust football ecosystem in Ghana. 

In terms of policy, this study will offer critical evidence to inform the formulation and 

revision of policies related to football and sports development in Ghana. Policymakers in the 

Ministry of Youth and Sports and other relevant bodies will gain a deeper understanding of 

the impact of various GFA initiatives, enabling them to craft policies that support sustainable 

sports development.  
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The research will underscore the importance of transparency, accountability, and stakeholder 

engagement in sports governance, guiding policy reforms that enhance these aspects. 

Ultimately, the study will support the development of comprehensive policies that address the 

needs of all stakeholders, ensuring that football in Ghana continues to grow and thrive in a 

structured and effective manner. 

 

1.8 Scope of the Study 

This study focuses on evaluating the real impact of the Ghana Football Association‟s (GFA) 

interventions on its core stakeholders, including players, coaches, referees, clubs, fans, 

sponsors, and the government. The research encompasses an assessment of grassroots 

development programs, women's football initiatives, infrastructure development efforts, 

capacity building, and governance reforms. The geographical scope is limited to Ghana, and 

the time frame considered includes recent interventions over the past decade.  

The study utilizes qualitative methods to provide a comprehensive analysis of the GFA's 

effectiveness in achieving its objectives and the extent to which these interventions have 

benefitted the identified stakeholders. 

 

1.9 Organization of the Study 

Chapter One: Introduction 

The first chapter provides an overview of the study, including the background, problem 

statement, research objectives, research questions, significance of the study, scope, and 

limitations. This chapter sets the stage for the entire research by outlining the primary focus 

and justification for the study. 
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Chapter Two: Literature Review 

The second chapter reviews existing literature related to football development, sports 

management, stakeholder theory, and the specific interventions of the Ghana Football 

Association. It examines both global and local perspectives on similar interventions and their 

outcomes, identifying gaps that this study aims to fill. The literature review provides a 

theoretical framework that underpins the study. 

Chapter Three: Methodology 

The third chapter details the research methodology employed in the study. It outlines the 

research design, sampling techniques, data collection methods, and data analysis procedures. 

The qualitative approach used is discussed with emphasis on the deployment of semi-

structured interviews administered to representatives of the core stakeholders of the GFA so 

as to ensure a robust and comprehensive evaluation of the GFA's interventions on these 

stakeholders. 

Chapter Four: Results and Discussion 

The fourth chapter presents the findings from the data collected and analyzes them in the 

context of the research objectives and questions. It provides a detailed discussion on the 

effectiveness of the GFA's interventions, the impact on core stakeholders, and compares these 

findings with existing literature. This chapter highlights key insights and trends identified 

during the research. 

Chapter Five: Conclusion and Recommendations 

The final chapter summarizes the key findings of the study, draws conclusions based on the 

research objectives, and offers recommendations for the Ghana Football Association and 

policymakers.  
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It discusses the implications of the findings for theory, practice, and policy, and suggests 

areas for further research. This chapter aims to provide actionable insights that can help 

improve football development strategies in Ghana. 

1.10 Chapter One Summary 

Chapter One introduces the study by providing a comprehensive overview of the research 

context and its significance. It begins with the background of the Ghana Football Association 

(GFA) and its role in developing football in Ghana. The chapter then outlines the problem 

statement, highlighting the existing gaps in understanding the real impact of the GFA‟s 

interventions on its core stakeholders. It articulates the aim of the study, delineates specific 

research objectives and questions, and discusses the significance of the study in academia, 

practice, and policy. The scope of the study is also defined, setting clear boundaries regarding 

the geographical area, time frame, and aspects of the GFA's interventions to be examined. 
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2.0 CHAPTER TWO 

LITERATURE REVIEW 

2.1 Chapter Overview  

This chapter reviews previous literature relevant to stakeholder theory and by extension its 

application in the corporate governance of sports organizations, predominantly football 

associations. The review describes the basic tenets of stakeholder thinking and its focus on 

the integration of various stakeholder groups' concerns while implementing change in 

organizations. In particular, in the context of organizations such as the Ghana Football 

Association (GFA), other stakeholders including players, clubs, fans, sponsors and 

government are central to the implementation and the implications of such interventions. The 

chapter further highlights other studies engaged in stakeholder engagement, governance as 

well as position of football organizations within the social and economic context. In doing so, 

this review is intended to bridge the various levels of understandings of stakeholders – to 

make a realistic assessment of how the GFA‟s activities impact on its main constituents, the 

existing research gaps and placement of the study within silos of literature on GFA activities. 

 

2.2 Theoretical Review- Stakeholder Theory  

Stakeholder theory is categorized as a "framework" rather than a theory since it does not have 

any testable assertions, as stated by Freeman et al. (2010). Stakeholder theory is recognized 

and used in several fields of study, including economics, strategic management, finance, and 

marketing. The stakeholder theory emerged in the field of strategic management literature as 

a means to analyse the impact of external influences on the performance of organisations. 

Freeman's (1984) contribution was crucial in developing stakeholder theory as it is now 

understood.  
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He used a practical and realistic approach to strategy, using stakeholders as a means to 

improve the performance of the company. Organisations have shifted their emphasis from 

only serving the interests of shareholders, who are people or organisations with a financial 

investment in the organisation, to a more comprehensive approach of meeting the interests of 

all stakeholders. The term „Stakeholders‟ refers to individuals or groups who are impacted by 

or have the ability to influence the activities or interests of an organisation (Freeman, 1984). 

The involvement of many stakeholders' interests may significantly contribute to improving 

organisational effectiveness. The stakeholder viewpoint shifted the strategic literature from a 

passive policy approach to strategy creation to one that emphasised active "environmental 

scanning" to enhance proactive planning (Freeman et al., 2010). Stakeholder connections 

have a crucial role in shaping the actions and objectives of a company, making them a 

valuable lens through which to comprehend an organisation (Freeman, 1984; Jones, 1995; 

Walsh, 2005). When considering stakeholders in the educational context, it is crucial to 

include a moral dimension into the definition in order to acknowledge the distinct character 

of these partnerships, which do not prioritise economic objectives like normal corporate 

organisations.  

According to Evan and Freeman (1988), stakeholders are individuals or groups that are either 

positively or negatively affected by company activities and whose rights may be either 

infringed or respected. In the United States, public school is considered a fundamental 

entitlement, and hence the Evan and Freeman criteria was used in this research to identify 

those with an interest or involvement in the educational system. While there are several 

definitions and perspectives on the concept of a stakeholder (Mitchell et al., 1997 – 

Comprehensive Review), the definitions provided in this research were sufficient for its 

purpose. 
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2.2.1 The Relevance of Stakeholder Theory to the study 

Freeman's stakeholder theory, first operated in 1984, focuses on the relationship of a firm and 

all the stakeholders of the firm, including those who may be influenced or are likely to 

influence the enterprise. This conceptualization is particularly useful while determining an 

assessment of real changes caused by an organization‟s interventions, especially in the case of 

the Ghana Football Association (GFA). Since the GFA is the supreme controlling body for the 

game of football in the country, it encompasses a variety of stakeholders that include players, 

clubs, sponsors, fans, and governmental agencies. A clear articulation of how its interventions 

affect these stakeholders is crucial for good governance, stakeholder satisfaction, and success 

in Ghanaian football. 

The stakeholder theory helps in the identification and engagement of core stakeholders which 

is an important aspect in assessing the effectiveness of GFA‟s interventions on the concerned 

groups. The theory explains that all stakeholders cannot be treated equally; some stakeholders 

may bear more weight or may be more affected by what the GFA chooses to do than others. 

In this case, it is important and helpful to recognize these groups of stakeholders, for 

example, football clubs, players and fans, as they are directly involved in the football systems 

and as such, are very much concerned by the policies of GFA as well. Using stakeholder 

theory will allow the GFA to define which groups are most affected by its activities will torso 

that it takes steps to make sure that these groups are heard during decision-making processes. 

This guarantees that the activities of the Association correspond to the demands of those who 

are the most powerfully impacted, thereby advancing equity and transparency. 
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The traditional approach to business is focused on profit as the main metric of success for the 

organization. However, this is not so with the stakeholder theory because success is 

considered not only in terms of profit, but also in terms of the satisfaction and welfare of all 

stakeholders. Relating this to the GFA, this paradigm becomes especially salient because 

results of interventions might not get translated into financial performance all the time.  

For instance, transferring resources towards developing grass-roots football or enhancement 

of players‟ welfare might not bring monetary benefits in the short-haul, but they have benefits 

on the young athletes, their community and other key stakeholders. Considering stakeholder 

theory, the activities of the GFA may be assessed not only from the point of view of profit 

made but also in terms of their impact on stakeholders and the general environment in which  

the game is organized. 

The key stakeholders of the GFA do not always share similar objectives and could, at times, 

even have diverse interests. For example, sponsors would like to gain profits and exposure 

while fans would rather be more interested in just watching the games and the generality of 

the sport. Again, as has been seen in several instances over the years, a football club would go 

to great lengths, sometimes going against agreed processes, to win its home matches. So, for 

instance, a Home club once prevented a television crew from producing and televising its 

home match although the GFA and all the clubs had made commitments to the Television 

Broadcast rights holders that they would have access to carry the live telecast of the match. In 

order to balance these competing interests, stakeholder theory proposes a framework for 

determining the interests of all stakeholders and in what order their interests need to be 

attended to. In this way, the GFA would be able to bridge their persuasive and interventionist 

role in managing stakeholders‟ divergent interests so as to consistently provide a positive 

experience for fans, players and other stakeholders. 
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One of the aspects of stakeholder theory that is often overlooked by some organizations is 

that of management of all stakeholders considering various situations. As noted by 

Anagnostopoulos (2011), one cannot count solely on the stakeholder theory in football and 

soccer organizations. Within the context of the GFA, stakeholders‟ football culture, the State, 

and the unfolding factors including socio-economic ones must be taken into account.  

Football in Ghana is not played at the levels of commercial viability that make it so attractive 

and  fashionable in other countries; this is because it typically gets merged with issues of 

nationalism, state politics, and the economic circumstances of clubs and players. Given this 

context, the stakeholder theory could help the GFA to appropriately structure its 

implementation measures, including consideration of these local factors to enhance the 

relevance and effectiveness of the Association‟s actions and interventions. 

According to the stakeholder theory, we could be able to weigh the actual worth of the 

interventions that the Ghana Football Association seeks to implement on its focal 

stakeholders. Understanding who the principal stakeholders are, what their interests are, 

which of their interests to prioritise, and how to handle each stakeholder grouping are the 

considerations that would inform the formulation of strategies that the GFA develops in order 

to ensure that whatever it is offering is acceptable to its core stakeholders. This approach 

encourages a broad comprehension of the Association's areas of focus and, as a result, a 

stronger and more comprehensive development of the Ghana football industry would be 

realized. So, as far as the Stakeholder Theory is concerned, its integration into this analysis of 

the GFA‟s interventions is appropriate in creating a football environment that is advantageous 

to all stakeholders. 
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2.3 Stakeholder Management  

Freeman (1984) introduced the Stakeholder Theory which asserts that businesses must 

provide value for all its stakeholders in order for the stakeholders to reciprocate by creating 

value for the firm. Subsequently, the study on the concept has broadened, leading to the 

gradual development of stakeholder theory throughout time. A less comprehensive 

perspective on stakeholder theory, distinct from Freeman's (1984) viewpoint, was put forward 

by Mitchell et al. (1997).  

Their idea seeks to determine the significance of stakeholders. Salient to this thinking is the 

extent to which managers prioritise conflicting stakeholder demands, as described by 

Mitchell et al. (1997, p.854). This is accomplished by examining three traits that stakeholders 

may possess. These traits are power, which refers to the stakeholders' capacity to get their 

desired outcomes; legitimacy, which pertains to the appropriateness of stakeholders' 

activities; and urgency, which measures the time sensitivity of stakeholders' demands. Using 

this information, organisations may evaluate their stakeholders and determine their order of 

importance. 

Furthermore, Jawahar and McLaughlin (2001) discovered that the significance of 

stakeholders to an organisation is not fixed. Various phases in the organisational life cycle 

will result in some stakeholders assuming more significance than others, and as organisations 

progress, the need for stakeholders will evolve. In this research, the Stakeholder Theory 

perspectives provided by Mitchell et al. (1997) will be used, in addition to the earlier specific 

definition of the word „stakeholder‟ set forth by Freeman and Reed (1983). Organisations 

may enhance their stakeholder management by comprehending stakeholder theory. A study 

conducted by Esteve et al. (2011) demonstrates that a strong rapport between an organisation 

and its stakeholders has a beneficial impact on financial outcomes and the economic 

involvement of stakeholders.  
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The paper further demonstrates that the amount of time and effort invested by the governing 

bodies of organizations in stakeholder management is directly related to financial and overall 

success of the organization.  

Kenyon et al. (2016) report similar findings in their paper. The authors of the paper 

discovered that organisations dependent on financial backing from private stakeholders can 

only endure by employing robust and efficient stakeholder management. This demonstrates 

that effective stakeholder management is a crucial aspect of the running of companies and 

indispensable for the long-term viability of organisations.  

The practice of stakeholder management is mostly used in corporate contexts. Generally, 

Ghana football is an area of study that has not received a significantly high level of scientific 

investigation. This is significant due to the distinctiveness of stakeholders in football, along 

with the many ownership arrangements that football clubs might possess. 

 

2.4 Key Stakeholders in Football 

Football club ownership models differ worldwide, with three major types standing out: the 

stock market model, the supporter trust model, and the foreign [private] investor model 

(Walters & Hamil, 2009). The stock market model allows clubs to float stocks publicly, while 

the supporter trust model is a fan-driven cooperative commonly seen in the German 

Bundesliga. In contrast, the foreign [private] investor model, most popular in English 

football, gained traction when Roman Abramovich bought Chelsea FC in 2003 (Nauright & 

Ramfjord, 2010). This model attracted American investors who aimed to transform English 

clubs into profitable businesses, increasing spending power in privately-owned clubs 

(Buchholz & Lopatta, 2017). These developments widened the structural and financial gap 

between private and publicly-listed clubs (Franck, 2010). 

 



19 
 

Despite increasing commercialization, fans remain crucial stakeholders, as they generate 

revenue by purchasing tickets, watching games, and buying merchandise (Hamil et al., 1999). 

Fans' emotional investment in their clubs is unique compared to regular customer 

relationships (Walters & Tacon, 2010). Their unwavering loyalty makes them more important 

stakeholders than customers of ordinary businesses, even though they have limited influence 

over club decisions. While fans contribute significantly to a club's success, following their 

preferences could financially harm clubs, requiring management to balance profitability with 

fan satisfaction (Walters & Tacon, 2010). 

 

Football fans vary in engagement levels. Some, like „passive followers‟ and „event fans,‟ have 

low emotional ties to the club, while „consuming fans‟ and „fanatical fans‟ display strong 

loyalty and economic support (Hunt et al., 1999; Jaeger, 2021). However, some fans, like 

„dysfunctional fans‟ and hooligans, disrupt events and behave violently (Hunt et al., 1999). 

The media also plays a vital role as a broadcaster and shaper of public opinion. While social 

media has given fans a voice, traditional media outlets still dominate information flow 

(McLean & Wainwright, 2009). 

Sponsorship is another key stakeholder relationship, where companies gain commercial 

advantages by associating with football clubs (Thompson & Speed, 2011). Sponsors benefit 

from the goodwill and emotional ties fans have with their clubs, improving their brand 

perception (Meenaghan, 2001). However, sponsorship can negatively impact rival fans, who 

may develop unfavorable views of a brand associated with their opposing team (Bergkvist, 

2012). Football‟s stakeholder dynamics highlight a delicate balance between financial, 

emotional, and social interests. 
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2.5 Stakeholder management in football  

Football clubs‟ stakeholders differ significantly from those in other industries, primarily 

because their success is measured by on-field performance, not just financial metrics. 

According to De Heij et al. (2007), the main indicator of success for football club 

stakeholders is team performance and league standings, whereas in ordinary businesses, 

financial success is paramount. Junghagen (2018) emphasizes the importance of cultivating 

long-term relationships with sponsors to ensure financial stability, contrasting with football 

clubs' frequent focus on short-term objectives to achieve immediate on-field results. 

Despite this short-term focus, clubs are increasingly adopting strategic actions aimed at 

securing long-term financial stability.  

De Heij et al. (2007) observed that clubs are implementing strategies not directly related to 

sports performance, often driven by rising transfer fees and the need to generate additional 

revenue for new players. This shift is partly due to the adoption of the stock market 

ownership model, as described by Walter and Hamil (2009), where clubs must create 

economic value for shareholders. 

Freeman and Evans‟ (1990) stakeholder relationship theory has been adapted to the football 

context, with Anagnostopoulos (2011) and Junghagen (2018) highlighting the 

interconnectedness of football stakeholders. This interconnection influences management 

decisions and underscores the complexity of stakeholder management in football. National 

characteristics also play a crucial role. For instance, English football clubs are privately 

owned, giving the majority owner sole control, while Swedish clubs are member-owned, 

preventing foreign investor dominance (Wiking, 2012). This distinction shows that 

stakeholder management in football cannot be generalized across countries. Anagnostopoulos 

(2011) also noted that stakeholder theory alone is insufficient to explain football club 

stakeholders.  
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The unique context of football must be considered when studying stakeholder management, 

further highlighting the need for specific national and cultural considerations in research. 

 

2.6 Profile of the Ghana Football Association (GFA) 

Football activities and the organization of Association Football in Ghana are controlled by the 

body known as the Ghana Football Association, hereinafter referred to as GFA. Formed in 

1957, the GFA is a member of the Confederation of African Football [CAF] and the 

Federation of International Football Associations [FIFA]. It has a mandate of controlling and 

fostering the progress of football in the country and enhancing both amateur as well as 

professional football in the country.  

The GFA operates primarily from, and through its National Secretariat. The Secretariat is 

headed by the General Secretary [the Chief Executive of the Association], who is supported 

by two Deputy General Secretaries [in charge of Operations and Administration] and a 

Management Team with functional roles in Marketing, Public Relations, Strategy, 

Competitions, Refereeing, Women‟s Football, Technical Development, Infrastructure 

Management, Club Licensing, Finance, Business Development, Legal, Ethics and Regional 

Football.  The highest decision making body of the GFA is its 124-member Congress which 

comprises delegates from various stakeholder blocs of the Association: Clubs, Players, 

Regional Football Associations, Coaches, Referees, Schools/Colleges and the Security 

Services. The President of the Association is elected by the Congress (FIFA, 2020). The GFA 

performs a number of major activities including the management of the local Football leagues 

amongst them the Ghana Premier League, the Division One League, the Women‟s leagues 

and Regional Football Association competitions [Division Two, Division Three, Women‟s 

Division One and Colts [Juvenile] leagues.  
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Furthermore, it supervises the national teams‟ hierarchy including the youth teams, the senior 

male national team called the Black Stars and the female national side called the Black 

Queens (GFA, 2023). 

Additionally, in the years spanning 2006-2014, the influence of the GFA and Ghana Football 

on the international scene grew significantly and Ghana became one of the driving forces in 

African football, consistently performing well in the AFCON and the FIFA World Cup, where 

Ghana‟s Black Stars progressed through to  the quarter finals in the South Africa held World 

Cup which was a very significant milestone in African football (CAF, 2021; FIFA, 2020). 

Moreover, the GFA also enforces the football laws, guarantees fair play and oversees matters 

of discipline in the football fraternity. It further works together with FIFA and CAF in the 

execution of various international football activities, such as various programs of youth 

football and the development of infrastructure (CAF, 2021). 

Over the years, the GFA has  encountered some setbacks with respect to its governance, 

corruption and instability. The most serious crisis occurred in 2018 when the GFA was 

dissolved and temporarily placed under a process of Normalization  after a documentary 

exposed high levels of bribery in Ghana football, especially amongst Referees as well as 

unethical conduct amongst some club officials. This deeply affected the organization of 

football in Ghana and the GFA was consequently restructured under FIFA‟s supervision, This 

restructuring came with new Administrative structures and Governance Strategies and 

systems designed to ensure openness and accountability (BBC 2018, FIFA 2019). The GFA 

focuses on youth development investing significantly in Colts [Juvenile Football] so as to 

develop the talents of Footballers from a tender age.  
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The Association also collaborates with firms and international networks to obtain funds and 

other resources for the development of the game. The accessing of resources, including that 

from the FIFA Forward program, has been helpful in developing sporting facilities and 

providing technical and talent support in Ghana (FIFA 2020).  

The Ghana Football Association continues its efforts to enhance the football landscape of the 

country, providing opportunities for international and local development through its various  

programs, and cooperation with international organizations such as CAF and FIFA. Though  

issues regarding governance linger, current developments point in the direction of the 

achievement of viable growth of the sport in Ghana (BBC, 2018; GFA, 2023). 

 

2.7 Organizational Interventions in Sports Management 

Hoye and Cuskelly (2007) state that policy changes are among the broad management tools 

in sports with the target of resolving ethical problems, governance issues, and operational 

efficiency. Such policy changes in institutions or organizations have not typically dealt with  

finance and politics.  

The Financial Fair Play (FFP) regulations were imposed on clubs by the Union of European 

Football Associations [UEFA] as an important policy move that restrained clubs from 

runaway spending and encouraged the exercise of proper financial management. Andon and 

Free (2019) point out that this development underscores increasing concern about the need to 

ensure the integrity of sporting competition without endangering prudent financial 

management. A good illustration of the application of such policies is the FFP regulations 

enforcement by the EPL. According to Szymanski (2014) the purpose of these rules is to 

reduce extravagant expenditures and increase the financial viability of clubs. Critics note, 

nevertheless, that it can be questioned whether or not it will provide a solution to the problem 

of financial disparities.  
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Despite this criticism, the FFP regulations have been seen as a more considered way in 

tackling the financial inequalities and promoting the viability of English football over the 

years (Plumley, 2021), Also, the Bundelisga‟s method of functionalizing fans and 

development of infrastructure points to how active positive interventions can be made. Kiel 

(2014) cites the price of tickets and the design of the stadium as two of the pillars of the 

Bundesliga‟s stadium policy which has helped to increase both fan fidelity and attendance. 

Hassan et al. (2022) points out that Investments in infrastructure, talent recruitment as well as 

enhancement to operations is important in competing favorably in the area of sports. Li, M. 

(2017) adds that envisaged investment in stadium renovation, training sites, and talents is 

critical for the success of the team. Andrews (2015) highlights and illustrates how strategic 

investment [as exemplified by FC Bayern Munich‟s investment in the Allianz Arena] can be  

used to improve the fan experience and operational efficiency of sports business 

organisations. 

Furthermore, the La Liga‟s expenditure on building modern youth academies illustrates the 

point of emphasizing the importance of developing young talent for operational success (Lutz 

& Paulsen, 2016).  

Over the past few years, there has been a transitioning of sports management due to the rise 

of digital platforms. Sports organizations have embraced technological interventions in the 

operational management of the organization, including analytics, social media, and online 

ticketing, to manage their stakeholders (McCarthy & O‟Reilly, 2022). Such technological 

changes have not only facilitated fan engagement but have also improved operational 

efficiency and data-based decision making, achieving better performance of organizations 

(Davies et al., 2021). 
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Moreover, digital interventions have also increased the geographical span of sports 

organizations, allowing them to interact with fans from different parts of the world. As 

observed by Wilson and Parnell (2023), social networking sites have tilted the balance in 

favor of fan interaction enabling even smaller clubs to command rabid following from fans. 

Currently, such transformations are considered an integral part of modern sports management 

as they increase opportunities for attracting fans through sponsorship and branding. 

 

2.8 Best Practices in Designing and Implementing Interventions 

Efficient interventions must be in accordance with the organization's strategic goals and long-

term vision. According to Edwards and Ferlie (2020), interventions should be specifically 

crafted to assist in achieving overall objectives, such as strengthening performance, 

bolstering brand reputation, or cultivating community ties. For instance, sports organisations 

should ensure that their community outreach initiatives are in line with their brand values and 

strategic aims in order to maximise their effect and consistency. 

As stated by Freeman (1984), the inclusion of important stakeholders, like players, fans, 

sponsors, and community members, guarantees that interventions effectively tackle relevant 

issues and gain widespread support. Stakeholder involvement facilitates the identification of 

needs, the management of expectations, and the establishment of agreement over the aims 

and techniques of the intervention. 

It is crucial to have strong monitoring and evaluation systems in order to accurately measure 

the impact of interventions and actions. According to Patton (2008), frequent assessment 

enables organisations to monitor their progress, identify obstacles, and make modifications 

based on data. Monitoring and evaluation techniques are essential for ensuring that actions  

successfully achieve their intended results and contribute to ongoing progress. 
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Transparency and accountability are crucial for establishing trust and confidence. Garnsey 

and Stam (2010) highlight the significance of precise communication on intervention 

objectives, procedures, and outcomes. Transparency is beneficial for effectively handling 

stakeholder expectations and cultivating a favourable organisational reputation. 

Organisational interventions in sports management, such as legislative changes, community 

outreach, and financial investments, are crucial for improving the efficacy and long-term 

viability of sports organisations. Through the analysis of case studies and the use of 

established guidelines, sports organisations may create and execute interventions that 

effectively tackle existing obstacles, promote strategic objectives, and cultivate sustained 

achievements. 

 

2.9 Chapter Summary  

As presented in Chapter Two, the literature on stakeholder theory, football development and 

the specific programs of the GFA has been relevantly captured. It outlines the key aspects of 

stakeholder participation and its significance to any sports organization paying special 

attention to the GFA. It also presents perceptions and experiences with regard to similar 

initiatives and their evaluation, both internationally and locally, pointing to the lacunae in the 

literature which the current one seeks to tackle. Seeking to achieve that, this chapter presents 

theoretical perspectives concerning stakeholder impacts and how they complement 

stakeholders‟ activities, in particular, how the GFA‟s activities affect its key stakeholders. 
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3.0 CHAPTER THREE 

METHODOLOGY 

 

3.1 Chapter Overview 

This chapter comprehensively explains the research methods used in the study. The Chapter 

delineates the structure of the study, the methodologies used for gathering data, and the 

strategies employed for analysing the data. The chapter also explores the reasoning behind 

the selected sampling approach and provides insights into the ethical issues and limits that 

have influenced the study process. 

 

3.2 Research Paradigm 

A paradigm, as defined by Kuhn (2012), is a set of ideas, attitudes, and practices that are 

accepted by a scientific community. It serves as a guiding framework that delineates the 

domains of inquiry for scientists and the permissible approaches to elucidation. These 

paradigms may be classified into several categories, which span from objectivism to 

subjectivism. This categorisation leads to a range of perspectives, values, and approaches 

(Johnson & Duberley, 2000). Choosing a research paradigm is a crucial choice that influences 

the underlying assumptions that researchers have about the topics they investigate. The 

selected paradigm significantly influences the study methodology and design used. When 

social scientists engage in research within their own disciplines, they establish assumptions, 

whether stated or implied, about the social context and the methodologies that may be used to 

study it (Bryman & Bell, 2015). The assumptions mentioned are based on ontological, 

epistemological, and methodological views, as described by Guba and Lincoln (1994). Within 

social scientific research, there are several well-known paradigms that are widely 

acknowledged.  
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These include positivism, interpretivism, constructivism, realism, relativism, and critical 

realism. These paradigms are commonly regarded as the main philosophical orientations in 

the field (Chan, 2015; Kim, 2003; Orlikowski & Baroudi, 1991). These paradigms represent 

the researcher's perspective. Creswell (2014) argues that each paradigm has distinct 

epistemological, ontological, and methodological assumptions that differentiate them from 

each other. Therefore, it is crucial to clearly express the philosophical stance taken for a 

certain inquiry. The selected paradigm serves as the framework through which the theoretical 

underpinnings, methodological techniques, and interpretations of the study are developed. 

Therefore, understanding and defining the paradigmatic method are crucial for understanding 

the core concepts of the study.  

The Constructivism paradigm was used for this investigation.  The choice to employ the 

Constructivism paradigm for this research on the effect of the Ghana Football Association's 

(GFA) activities is justified due to its focus on comprehending the subjective experiences and 

perceptions of stakeholders within their particular settings.  

The research aims to analyse the diverse and intricate reactions of core stakeholders to the 

GFA's activities, which is in line with the constructivist perspective that emphasises the role 

of people' interactions with their environment and social settings in the construction of 

knowledge. This paradigm facilitates a comprehensive analysis of how many stakeholders, 

including football clubs, players, and fans, understand and respond to the GFA's initiatives, 

taking into account their distinct viewpoints and experiences. By prioritizing these personal 

experiences, the research can uncover valuable insights into the effectiveness and influence of 

the GFA's strategies that might be disregarded by more objective or numerical methods. This 

will result in a more comprehensive and contextually informed understanding of stakeholder 

engagement and intervention outcomes. 
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3.3 Research design  

Zikmund (2003) defines a research design as a comprehensive plan that guides the execution 

of a research study in order to achieve its goals. Zikmund's concept of study design 

emphasises the importance of the methods and strategies used to collect and analyse data. 

The primary objective of a study design is to determine the most efficient technique or 

research strategy for data collection. The researcher used an exploratory research strategy for 

this investigation. Interventions made in organizations with diverse demographics can be  

intricate and diverse. Comprehending stakeholders' perceptions and interactions with these 

interventionist activities encompasses several aspects, such as organisational culture, 

stakeholder engagement, and the impact of the interventions on stakeholders. An Exploratory 

study may assist in identifying these characteristics and provide a basis for more 

comprehensive investigation. 

 Exploratory studies often use qualitative research techniques such as interviews, 

questionnaires, or focus groups. The study used an exploratory research methodology to 

acquire a more profound comprehension of the intervention programs implemented by the 

Ghana Football Association (GFA) and their influence on key stakeholders. The selection of 

this design was based on the intricate and innovative nature of the topic, which has not been 

extensively studied before. The study used an exploratory methodology to reveal underlying 

problems, provide fresh perspectives, and establish an initial framework that may guide 

future research. This design enables the gathering and analysis of data in a flexible manner, 

taking into account the various viewpoints of core stakeholders and adjusting to the changing 

nature of sports management interventions. 
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3.4 Research Approach  

Ogua (2005) described the research approach as a necessary and authoritative way for doing 

research. Its purpose is to provide results and suggestions that may help connect the academic 

world with practical applications. The study used a qualitative research methodology.  

According to Wimmer and Dominik (2011), qualitative research allows for a thorough 

understanding and further exploration of a given research subject. The study used a 

qualitative research methodology to thoroughly investigate the viewpoints and encounters of 

key stakeholders affected by the intervention initiatives of the Ghana Football Association 

(GFA). 

 The decision was made to use qualitative approaches in order to gather detailed and nuanced 

information on the perspectives and personal experiences of stakeholders. This is important 

for gaining a comprehensive knowledge of the intricacies of the GFA's interventions. This 

methodology enables comprehensive and targeted data gathering via interviews and focus 

groups, providing a thorough examination of stakeholders' attitudes, perceptions, and the 

actual impacts of the interventions. The qualitative technique is particularly suitable for 

investigating phenomena that are not immediately measurable, therefore offering a full 

perspective on how these programs impact stakeholders and facilitating the generation of 

practical suggestions for improvement. 

 

3.5 Population of the study  

According to Moffatt (2015), population refers to the whole set of people that have been 

selected, possess unique characteristics, and are of interest to a researcher. A study population 

typically encompasses all the constituents of a well-defined group: The whole or collection of 

all the subjects included in a research, irrespective of the content.  
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A census inquiry is a comprehensive enumeration of all individuals comprising the 

"population" (Kothari, 2004). The population of this research consists of core stakeholders of 

the Ghana Football Association (GFA), including GFA officials, football club 

owners/managers, Coaches, Players, Sponsors, and organized supporters. The inclusion of 

these stakeholders is justified due to their direct impact and involvement in the interventions 

made by the GFA. The research draws on a wide variety of opinions and experiences by 

specifically targeting this population, in order to thoroughly examine the effects of various 

interventions. Interacting with these demographics allows for a comprehensive 

comprehension of how the GFA's initiatives impact various parties involved and offers 

valuable information into the efficacy and areas that may be improved in the interventions. 

The inclusion of all categories of stakeholders ensures that the research encompasses a wide 

range of perspectives, thus improving the accuracy and significance of the results. 

 

3.6 Sampling technique 

Sampling is the method used to choose a subset of individuals from a larger group in order to 

accurately represent the complete group (Hammond, 2015). A sample is a subset of the 

population that is selected for a research in order to reflect the whole group (Reinard, 2006). 

According to Polit, Beck, and Hungler (2001), a sample is a subset of a population. The 

selected sampling strategy was the purposive sampling method. The researcher used the 

purposive sample strategy to carefully pick respondents who were most capable of providing 

answers to the study questions. The research used a purposive sample approach to 

specifically choose key stakeholders of the Ghana Football Association (GFA).  
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This method is justified because it enables the deliberate selection of personnel who have 

particular expertise and experience that are relevant to the sports intervention programs 

undertaken by the GFA.  

The research guarantees that the participants, including GFA officials, football club 

management, coaches, players, sponsors, and organized supporters groups, have direct 

participation or significant impact on the results of these programs by focusing on them as 

stakeholders. Purposive sampling allows the researcher to collect comprehensive and 

perceptive data from the most relevant sources who may provide a nuanced comprehension 

of the influence and efficacy of the GFA's actions, thereby boosting the study's significance 

and thoroughness. 

 

3.7 Sample size  

The research used a sample size of 20 individuals drawn from core stakeholder groupings 

involved in the activities of the Ghana Football Association (GFA), such as officials, club 

managers, coaches, players, sponsors, and supporters. The chosen sample size is deemed 

appropriate as it achieves a harmonious equilibrium between being feasible to handle and 

adequately thorough for a qualitative research methodology. Qualitative research emphasises 

depth and detail, making it advantageous to use a smaller and more specific sample size. This 

enables researchers to conduct in-depth interviews and gather rich and nuanced data. The 

chosen sample size guarantees the inclusion of a wide range of viewpoints from different 

stakeholder groups, which enables a comprehensive examination of the GFA's intervention 

programs and their effects. This technique is in line with the study's objective of acquiring a 

comprehensive knowledge of stakeholder experiences and insights. It enables the capturing of 

the intricacies and nuances of their perspectives and interactions with the GFA's programs. 
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3.8 Instrument for data collection  

When doing qualitative research, it is essential to recognize and consider the socio-cultural 

environment throughout the data collection and analysis process. Acquiring a thorough 

comprehension of the issues under study is crucial (Eriksson & Kovalainen, 2016). 

Qualitative data is non-numerical information that is communicated via text, spoken stories, 

aural aspects, or visual signals throughout the process of interpretation and description 

(Bryman & Bell, 2005). In this particular context, interviews serve as a frequently used 

technique for collecting data, and they have been selected as the preferred option for this 

thesis. Interviews are formal conversations that consist of a set of questions and the 

associated answers provided by the participants (Bryman & Bell, 2005). Although 

conventional interviews often occur in person, they may also be performed by telephone or 

online platforms on the Internet (Eriksson & Kovalainen, 2016: 140). This flexible method 

enables the examination of people' distinct experiences and viewpoints from their own 

vantage point. The research used an interview guide as the main tool for collecting data 

because of its efficacy in acquiring comprehensive and contextually rich information from 

stakeholders. An interview guide is highly suitable for qualitative research due to its ability to 

provide organised and adaptable interactions. This enables the researcher to investigate 

certain subjects while also delving deeper into participants' comments. This technique enables 

a thorough comprehension of the viewpoints of the stakeholders about the intervention 

initiatives of the Ghana Football Association, offering valuable insights into their 

experiences, attitudes, and comments. An interview guide is used to guarantee that essential 

topics are constantly covered throughout interviews, while also providing the opportunity to 

investigate any unexpected difficulties that may surface during the conversations.  
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This approach is consistent with the qualitative character of the research, with the goal of 

revealing subtle insights and gaining a thorough grasp of how stakeholders perceive and 

interact with each other. 

 

3.9 Data collection Procedure  

This study‟s data collection included gathering qualitative information from targeted 

stakeholders of the Ghana Football Association (GFA) through a semi-structured interview 

guide. Relevant GFA officials, program beneficiaries, and professionals involved with Ghana 

Football, Players and Media practitioners were purposively sampled with regard to their 

relevant experience. Interviews were undertaken in person or on virtual platforms depending 

on availability and were recorded with the permission of the respondents in order to capture 

data accurately. Interviews were then anonymized and analyzed based on the qualitative 

social sciences approach by recognizing emerging themes. This procedure provided an 

effective methodology for data collection which was useful in determining the effects of the 

intervention programs commissioned by the GFA. 

 

3.10 Data Analysis Technique  

Thematic analysis, an approach to qualitative data analysis aimed at identifying, analyzing 

and reporting patterns (themes) within data, was used in this study. Data familiarization with 

interview transcripts was the initial step as the transcripts were read repeatedly. Initial codes 

were created which absorbed interesting aspects related to the research questions formulated. 

These were arranged into possible themes which were checked and amended where necessary 

to ensure that they conformed to what the data was. Finally, coherent themes were developed, 

describing the effects of GFA‟s intervention programs.  
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This technique enabled the Study to be able to grasp stakeholder perspectives and the details 

of the intervention activities in relation to the Ghana Football Association. 

 

3.11 Ethical Considerations 

In an effort to address the ethical issues involved in this study, the principles of self-

determination, anonymity, confidentiality and informed consent were observed. Consent to 

grant access to conduct the research study was obtained from the Directorate of Research, 

Innovation and Development (DRID) at UNIMAC-IJ. When seeking possible study 

participants, consent forms were signed by those who agreed to participate. The goals of the 

study were clearly defined, accompanied by thorough explanations about the aim and 

methodology of the study. Participants were clearly informed that they could make a choice 

on whether or not to participate. Above all, the degree of ethical considerations with respect 

to the identities of the participants during and after the survey was to the highest benchmark 

as described by Muniz, 2011. This involved not identifying the participants or mentioning 

their names in any aspect of the study. 

 

3.12 Chapter Summary  

Chapter Three details the research methodology employed in the study. It outlines the 

research design, including the qualitative approaches used for data collection and analysis. 

The chapter discusses the sampling techniques, data collection methods (such as surveys and 

interviews), and the strategies for analyzing the data. It also addresses the ethical 

considerations and limitations that influenced the research process. This comprehensive 

overview of the methodology ensures a robust evaluation of the GFA's interventions and their 

impact on stakeholders, laying the foundation for the subsequent analysis and findings. 
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4.0. CHAPTER FOUR 

DATA ANALYSIS AND DISCUSSION 

 

4.1 Introduction 

This chapter provides a comprehensive analysis and discussion of the findings from the study. 

It explores the Ghana Football Association's (GFA) initiatives, focusing on the effectiveness 

of grassroots development programs, women's football promotion, infrastructure 

development, and governance reforms. The chapter also describes and examines stakeholder 

engagement practices, as assessed by participants in the study and their impact on inclusivity 

and responsiveness. Each section links findings to relevant literature, offering a nuanced 

understanding of successes and challenges, such as unequal resource distribution, 

implementation inconsistencies, and regional disparities. By addressing these issues, the 

chapter aims to provide insights into optimizing GFA's football development strategies. 

The findings are presented along thematic lines derived from the data collected from 

participants. Each highlighted section of this Chapter points to the aforementioned thematic 

areas. Insights and information provided by participants are presented verbatim under each of 

the thematic areas. These thematic areas were the interventions as identified and recognized 

by participants and the perspectives of participants on the level of Stakeholder engagement 

employed by the GFA in engaging with its core stakeholders. Participants‟ inputs are 

described and supported by quotes obtained from them. 
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4.2 Themes Identified from the data 

A number of themes were derived from the data obtained from the participants. These themes 

were the following: 

a. Grassroots Development Programs 

b. Promotion of Women‟s Football 

c. Infrastructure Development 

d. Capacity Building and Governance 

e. Stakeholder Engagement: Strengthening Inclusivity and Responsiveness 

 

4.2.1 Theme 1 - Grassroots Development Programs 

The participants‟ perspectives reveal a mixed assessment of the GFA‟s grassroots programs. 

On one hand, initiatives such as the "Catch Them Young" Referees programs and newly 

established academies show promise in building a foundation for football development.  

However, stakeholders frequently highlighted challenges related to resource allocation, 

inconsistent implementation, and regional inequalities that have hindered their overall 

effectiveness. Stakeholders consistently emphasized the need for more structured and 

sustained support for juvenile football. One participant noted,  

“Fixing the fundamentals, especially the Juvenile Football 

upliftment, is a great initiative. However, the lack of resources and 

support for Division 2 and 3 clubs makes it hard to sustain young 

players. Clubs often struggle to pay fees for referees and honor 

matches, which undermines the essence of grassroots football.”  

This sentiment reflects a broader concern about the operational gaps in grassroots programs, 

which, while well-intentioned, often fall short of meeting the needs of clubs and players at 

lower levels. Another critical issue raised was the sustainability of talent discovery platforms.  
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Programs like the U-15 boys‟ and girls‟ competitions were widely lauded for creating 

opportunities for young players to showcase their skills. However, stakeholders stressed the 

need for consistent financial and logistical support to ensure the long-term viability of these 

programs, especially in deprived communities. As one participant articulated;  

“The U-15 boys’ and girls’ competition is a good platform for 

unearthing talent, but consistent financial and logistical support is 

required to ensure the sustainability of these programs in deprived 

communities.” 

Implementation delays were another recurring theme. While the "Catch Them Young" 

initiative has been celebrated for addressing gaps in officiating, many stakeholders noted that 

its impact has been limited due to inconsistent execution. As one interviewee remarked;  

“Grassroots programs like 'Catch Them Young' referee initiatives are 

beneficial, but the implementation delays have limited their 

effectiveness. We need more consistent focus on these programs to see 

real growth.” 

The issue of unequal regional focus further complicates the effectiveness of grassroots 

initiatives. Stakeholders argued that the concentration of resources and infrastructure in urban 

centers has left rural areas underserved. A club official highlighted this disparity, stating,  

“Set up of regional academies is a step in the right direction, but they 

must be accessible to players from all regions. Currently, there’s unequal 

focus, with rural areas lagging behind.” 

This sentiment underscores the need for a more equitable distribution of resources to ensure 

that talent from all parts of the country can thrive. Additionally, stakeholders pointed to 

sporadic resource provision as a significant challenge. While programs that supply footballs, 

boots, and other basic equipment are helpful, they often fail to address deeper infrastructural 

issues.  
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As one participant explained;  

“Support for juvenile football exists but is sporadic. For example, 

providing balls and boots is helpful, but comprehensive infrastructure 

like proper pitches is still missing for consistent development.” 

Without addressing these foundational gaps, the potential of grassroots programs remains 

limited. Finally, sustainability emerged as a critical concern among stakeholders. Many 

emphasized that the success of grassroots programs hinges on their ability to integrate regular 

training, coaching, and financial support.  

A participant aptly summarized this point:  

“The Catch Them Young initiative and juvenile football tournaments 

are helpful, but combining them with regular training and coaching 

support for all age groups would make a bigger difference.” 

These findings suggest that while grassroots programs have the potential to transform 

Ghanaian football, their success hinges on equitable implementation, sustained resource 

allocation, and strategic expansion to underserved areas. A more holistic approach that 

integrates infrastructure development, financial investment, and regional inclusivity will be 

essential to maximizing the impact of these initiatives. 

 

4.2.2. Theme 2 -  Promotion of Women’s Football 

The promotion of women‟s football has garnered positive attention, creating valuable 

opportunities for participation and competition. Participants acknowledged these efforts, 

particularly programs like the Women‟s Premier League and grassroots competitions, but 

highlighted critical areas requiring improvement, including visibility, sponsorship, and 

structural support. One of the most celebrated achievements has been increased participation 

through initiatives like the "football for girls" program.  
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A participant noted; 

“The football for girls program has helped fans appreciate women’s 

football. However, inconsistent funding and logistical challenges 

continue to hinder its full impact.” 

While these programs have boosted involvement, the lack of sustained financial investment 

limits their broader potential. Participants also emphasized the importance of competitions in 

building interest and improving performance levels. The annual FA Cup for Women‟s football 

was commended as a step forward, but participants noted gaps in grassroots engagement. As 

one interviewee shared,  

“Women’s football development initiatives like the annual FA Cup are 

commendable, but more must be done to encourage participation at 

the grassroots level. The lack of regional academies for women is a 

challenge.” 

Marketing and media coverage were identified as critical areas where women‟s football 

remains under-represented. A media professional remarked, 

“Live broadcasts of women’s football have made a positive impact, 

but inconsistent coverage limits fan engagement and sponsorship 

opportunities.” 

This view highlights the need for consistent efforts to enhance the visibility of women‟s 

football through strategic marketing initiatives. The limited geographical reach of women‟s 

football programs was another recurring concern.  

Participants pointed out that most initiatives are concentrated in urban areas, leaving rural 

communities with little or no access to development programs. One participant noted,  

“Programs for women’s football exist, but their impact is limited to 

major cities. Expanding these initiatives to rural communities would 

boost participation and talent discovery.” 

The provision of basic resources, such as equipment, has been beneficial but insufficient to 

meet the broader needs of women‟s football.  
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A participant observed,  

“Providing basic equipment like boots and balls for women’s football 

is helpful, but clubs still need financial and infrastructure support to 

grow competitively.” 

Without significant investment in infrastructure, the long-term growth of women‟s football 

will remain constrained. Lastly, participants stressed the need for greater community and 

corporate support to strengthen the ecosystem. As one participant explained, 

 “The Women’s Premier League and grassroots competitions are great 

steps forward, but their visibility is still limited. More marketing and 

sponsorships are needed to build a stronger following.” 

Increasing the involvement of local communities and securing long-term sponsorships are 

essential for sustaining and expanding women‟s football in Ghana. While significant strides 

have been made, the findings indicate that sustaining and expanding women‟s football will 

require a robust strategy.  

This strategy should focus on overcoming structural and financial constraints, increasing 

visibility, and creating equitable access to resources and opportunities across the country. 

 

4.2.3. Theme 3 – Infrastructure Development 

Infrastructure development has been a double-edged sword in Ghanaian football, with 

noticeable improvements in some areas contrasted by glaring disparities and unmet needs. 

While strides have been made, the uneven implementation of these efforts has left significant 

gaps across regions and levels of play, necessitating a more coordinated and inclusive 

approach.  

The introduction of projects such as borehole installations to improve pitch quality has 

undoubtedly contributed to better playing conditions in certain areas, as observed by some 

participants.  
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A club official shared this perspective: 

“The borehole project has improved pitch quality in certain areas, 

but most clubs still struggle with inadequate training grounds and 

match facilities. It’s a step in the right direction, but more must be 

done.”  

These developments represent a tangible investment in the game, offering glimpses of 

potential for better facilities nationwide. Despite these advancements, infrastructure projects 

have largely concentrated on urban centers, often at the expense of rural areas. For example, 

the construction of astro turfs, such as the one in Bolgatanga in the Upper East Region, has 

been celebrated for providing better playing surfaces. However, as one stakeholder lamented:  

“Rural areas are often overlooked, leaving many areas with poor 

facilities. This neglect not only exacerbates regional inequalities 

but also stifles talent development in less privileged areas.” 

The pace of infrastructure upgrades has been another point of concern. While initiatives such 

as stadium inspections aim to ensure compliance and safety, the actual implementation 

remains sluggish. One participant highlighted the case of the Sekondi Gyandu Park in the 

Western Region, noting:  

“Facility upgrades like stadium inspections ensure compliance, but 

implementation is slow. Gyandu Park, for example, still faces 

significant delays despite recommendations.” 

This gap between planning and execution hinders the realization of the full potential of 

infrastructure provided. Even with ongoing improvements, many clubs still lack essential 

amenities. Changing rooms, floodlights, and other basic facilities remain unavailable to 

numerous teams, limiting their operational efficiency. A participant emphasized this issue:  

“Clubs still lack basic amenities like changing rooms and 

floodlights, which limits their operational efficiency despite the 

ongoing improvements.”  
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This underscores the need for a more holistic approach to infrastructure development that 

addresses fundamental requirements. A significant concern lies in the inequalities between 

different levels of play. While top-tier teams may benefit from improved infrastructure, 

lower-division clubs are often left behind. A participant observed: 

“Infrastructure improvements like astro turfs are commendable, but 

clubs in lower divisions don’t see these benefits. The focus should 

be broadened to include all stakeholders.” 

This disparity limits the growth of football as a whole and undermines efforts to create a 

unified developmental pathway. Sustainability is another challenge, particularly in resource-

constrained regions. Infrastructure investments often fail to account for maintenance and 

equitable distribution, leaving some areas lagging behind. As one participant noted:  

“Regions with fewer resources are left behind, creating inequalities in 

football development. Addressing these imbalances is crucial for 

fostering a more inclusive football ecosystem.” 

Infrastructure development in Ghanaian football has laid a foundation for progress but has yet 

to achieve its full potential. To maximize impact, efforts must be more coordinated and 

inclusive, ensuring that benefits extend to all regions and levels of play. Addressing 

disparities, accelerating implementation, and prioritizing sustainability will be critical in 

bridging existing gaps and fostering a more equitable football landscape in Ghana. 

 

4.2.4. Theme 4 – Capacity Building and Governance  

Participants view capacity-building initiatives and governance reforms as pivotal in 

enhancing professionalism within Ghana football. However, concerns about transparency, 

inclusivity, and enforcement continue to undermine their full potential. For example, the 

introduction of coaching licenses has elevated the quality of technical staff across various 

levels of the game.  
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As one participant explained,  

“The introduction of coaching licenses has improved the quality of 

technical staff, but limited access to these programs for grassroots 

coaches reduces its overall effectiveness.” 

This limitation underscores the uneven distribution of opportunities, which could hinder the 

long-term development of grassroots football. Capacity-building workshops for 

administrators and referees have also been recognized as valuable, but their sporadic nature 

and resource constraints present significant challenges. A participant highlighted this by 

stating,  

“Capacity-building workshops for administrators and referees are a 

good initiative, but their irregular scheduling and limited resources 

create gaps in implementation.” 

This inconsistency prevents the comprehensive development and nurturing of skills needed to 

raise standards uniformly across board. Governance reforms such as the “Catch Them 

Young” referee initiative have attempted to address issues in officiating. While the program 

has been well-received, transparency in the selection process has drawn criticism. A 

participant remarked, 

“Programs like the Catch Them Young Referee initiative address long-

standing issues in officiating, but transparency in selecting participants 

remains a concern among stakeholders.” 

Such perceptions of opacity risk eroding the goodwill these initiatives aim to build. Similarly, 

while reforms in officiating and administration have enhanced professionalism to some 

extent, perceptions of favoritism persist.  

A participant argued, 

“Reforms have improved professionalism in areas like officiating and 

administration, but the perception of favoritism undermines trust 

among stakeholders.” 
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This trust deficit highlights the need for governance measures to not only be effective but 

also perceived as being fair and impartial. The Club Licensing system, a key governance 

reform, has raised operational standards for clubs. However, inconsistent enforcement has 

diluted its impact. As one participant observed,  

“Governance reforms like the Club Licensing system have 

raised standards, but enforcement is inconsistent. Some 

clubs still fail to meet basic requirements without facing 

penalties.” 

This inconsistency diminishes the credibility of reforms and creates uneven compliance 

across the various Football leagues. Ultimately, the success of capacity-building initiatives 

and governance reforms hinges on their ability to foster sustained trust and professionalism. 

As one participant concluded,  

“Capacity-building initiatives are critical, but they must be      

coupled with strong governance frameworks to ensure 

consistent application and stakeholder confidence.”  

Addressing these concerns requires a holistic approach that emphasizes inclusivity, 

transparency, and enforcement, ensuring that reforms translate into tangible, lasting 

improvements across all levels of Ghanaian football. 

 

4.2.5. Theme 5 - Stakeholder Engagement: Strengthening Inclusivity and 

Responsiveness 

Effective stakeholder engagement is central to fostering trust, cooperation, and a sense of 

belonging among the various parties involved in organizational decision-making.  
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While the Ghana Football Association (GFA) has established some mechanisms for 

engagement, such as regular [annual] congresses and occasional workshops, there are 

concerns that these efforts do not fully address regional disparities or provide an inclusive 

platform for all stakeholders to be heard. This section explores the challenges and suggestions 

raised by stakeholder participants regarding the current engagement practices, with a focus on 

centralization, representation, feedback mechanisms, inclusivity, and transparency. 

One of the key issues raised by stakeholders is the centralization of engagement activities 

mainly in Accra. While regular Congresses are deemed helpful, many participants feel that 

the geographical concentration of these events in the capital city limits the opportunities for 

stakeholders from other regions to participate meaningfully. As one participant noted,  

“Regular congresses are helpful, but engagement remains 

centralized in Accra. Taking meetings to other regions would 

motivate stakeholders and build trust across the country.” 

This sentiment reflects a widespread belief that extending the reach of engagement efforts 

beyond Accra would not only allow for a more inclusive dialogue but also help build trust 

among stakeholders from different parts of the country. By taking meetings to other regions, 

the GFA could ensure that voices from all parts of the country are heard, allowing for a more 

diverse and comprehensive discussion. In addition to concerns about geographical 

centralization, stakeholders also expressed the need for greater representation in decision-

making processes. While the GFA has made strides in involving key actors in its operations, 

many stakeholders believe that more opportunities should be created for meaningful 

participation.  
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As another participant argued, 

“Stakeholders need more opportunities to participate in decision-

making. Representation on the Executive Council should include 

players, fans, and government for balanced input. 

Stakeholders should have representation on the Executive Council. 

This is the only way we can have unity in support of initiatives and 

policies since stakeholders would be part of the decision making 

body and therefore before a policy is approved, all would have 

contributed. 

We should have stakeholder representation at the ExCo, and not club 

representation. Football is for all football lovers (stakeholders) and 

not only club owners and representatives. The Executive Council as 

the highest decision making body of our football should have 

government representation,  media representation, club owners 

representation, players union representation, supporters 

representation just to mention a few.” 

This perspective emphasizes the importance of broadening representation in decision-making 

bodies, such as the Executive Council, to ensure that all key stakeholders have a voice in 

shaping the direction of the football industry. Expanding representation in this way would 

contribute to a more balanced and inclusive decision-making process, where the interests of 

players, fans, and government officials are equally considered. Another significant concern 

highlighted by stakeholders is the gap in feedback mechanisms. Although the GFA conducts 

congresses and workshops, many stakeholders feel that these platforms are not sufficient for 

addressing urgent or pressing issues.  

As a club official emphasized,  

“Feedback mechanisms like congress and workshops exist, but 

stakeholders want more frequent and open communication channels to 

address pressing issues.” 
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This indicates a desire for more continuous, real-time communication between stakeholders 

and the GFA, allowing for faster responses to emerging concerns. By offering more frequent 

and open communication channels, the GFA could enhance the responsiveness of its 

engagement efforts, ensuring that stakeholders' concerns are addressed in a timely and 

efficient manner. 

Inclusivity remains a critical issue for many stakeholders, particularly those in rural regions 

and smaller clubs. While the GFA engages with stakeholders through social media, its 

website and Congress, there is a perception that these methods do not adequately include 

stakeholders from less prominent regions or clubs. As one stakeholder put it,  

“The GFA engages with stakeholders through social media and 

congress, but rural regions and smaller clubs often feel left out of the 

decision-making process.” 

This sentiment highlights the challenge of ensuring that engagement efforts are inclusive of 

all stakeholders, particularly those who may lack easy access to digital platforms or large-

scale events.  

The feeling of exclusion among rural stakeholders and smaller clubs calls for a more 

deliberate and proactive approach to engaging these groups in decision-making processes. 

Stakeholders emphasized the need for greater transparency in engagement activities. While 

regional visits and direct consultations are seen as positive steps, there is a call for these 

interactions to be more transparent and results-oriented. As one participant highlighted,  

“Engaging with stakeholders through regional visits and direct 

consultations is essential, but these interactions need to be more 

transparent and results-oriented.” 

Transparency in engagement is critical for building trust, as stakeholders want to see tangible 

outcomes from consultations rather than just formal exchanges that do not lead to action.  
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By ensuring that regional visits and consultations are transparent and focused on achieving 

specific, actionable results, the GFA could demonstrate its commitment to genuine 

stakeholder engagement and foster greater trust among its partners.  

Timely Communication with stakeholders and responsiveness to them was also highlighted as 

an area that the Association needs to improve.  

One participant [an ex-footballer] stated: 

“Communication is key in every organisational setup.  On   

numerous occasions, emails are sent to the FA and it takes days and 

weeks to get feedback. Information to the public are sometimes 

released late. Keeping stakeholders in suspense for too long is 

bad.” 

In conclusion, while the GFA‟s current engagement practices provide a foundation for 

communication with stakeholders, there is considerable room for improvement. By 

decentralizing engagement efforts, increasing representation in decision-making, enhancing 

feedback mechanisms, addressing inclusivity issues, and fostering greater transparency, the 

GFA can strengthen its relationships with stakeholders and ensure that all voices are heard 

and valued. These improvements would not only enhance the effectiveness of stakeholder 

engagement but also contribute to a more cohesive and inclusive football community across 

the country. 
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4.3 Summary of Findings 

The findings demonstrate that the GFA‟s interventions have achieved moderate success in 

areas such as grassroots talent development and women‟s football promotion. Programs like 

"Catch Them Young" and the Women‟s Premier League have boosted participation and talent 

discovery, but challenges such as inconsistent implementation and inequitable resource 

allocation hinder their full potential. Infrastructure development has improved playing 

conditions in select urban areas but remains insufficient in rural regions. Governance reforms, 

including capacity-building workshops and referee training initiatives, have elevated 

professional standards but face criticisms related to transparency and inclusivity. 

Stakeholders emphasized the need for stronger feedback mechanisms, expanded regional 

access, and sustained financial support to ensure the long-term impact and sustainability of 

these programs. 

 

4.4. Discussion of the study  

The discussion of this study provides a critical evaluation of the findings in relation to the 

objectives of the research, linking them to relevant literature and prior studies for a 

comprehensive understanding of the perceived effectiveness of the Ghana Football 

Association‟s (GFA) interventions on its core stakeholders. The discussion is organized 

around the three main objectives of the study. 

 

4.4.1. Objective one; Key Interventions Implemented by the GFA 

Some of the interventions brought by the GFA were revealed by the study as intended at the 

development of football in Ghana. These are development programs including Catch Them 

Young Referees Program, Regional Academies and tournaments including U-15 boys and 

Girls. These are talent development programs with the aim of developing young talent to help 

fill voids as far as officiating and player talent identification are concerned.  



51 
 

Such interventions were welcomed by stakeholders with the underlying belief that they were 

good enough to build a foundation for the next levels of footballing. However, gaps including 

inequitable distribution of resources, spatial inequities, and uneven coverage developed as 

main issues. For example, some programmes like “Catch Them Young Referees” have lifted 

standards in officiating but since their implementation varies it also hinders them. In their 

study, Alabi and Mensah (2020) support the role of grassroots engagement and argue that 

only continuous support and fair resource allocation can help them. Amoako (2019) indicated 

that resource disparities in African football programmes inhibit the realization of their 

potential, a situation reflected in the present study.  

Another successful intervention has been the way the GFA has helped to popularize the 

women‟s football. These include the Women‟s Premier League, which is sponsored by Malta 

Guinness and other grassroots competitions that have helped enthuse and bring out more 

players and teams. The stakeholders appreciated these efforts but noted some of the following 

barriers including the need for more sponsorship, inadequate publicity and lack of proper 

support structures. Similarly, Agyemang et al. (2021) pointed out that sustainable 

development of Women‟s football calls for improved financial capital and infrastructural 

support which is also in line with this study‟s findings. 

 

4.4.2. Objective Two: Extent to which GFA’s Interventions impact on its core 

Stakeholders 

The study revealed that the impact of GFA's interventions on stakeholders' engagement and 

satisfaction levels varies. The „Catch Them Young Referees‟ project and juvenile 

competitions have received positive reviews for being able to avail talent discovery 

opportunities while fostering participation from players and clubs. Stakeholders have 

positively received these initiatives, but participants highlighted that implementation 

variability and exclusion diminish their impact.  
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Owusu and Nyarko (2018) have supported the proposition, arguing that the degree of 

satisfaction of stakeholders in sports organizations largely depends on communication and the 

relative distribution of resources.  This study supports this assertion by identifying the views 

of stakeholders, who emphasize the importance of providing frequent updates and feedback, 

as well as involving individuals in the decision-making process. Participants opined that the 

GFA has promoted and improved the visibility of, and participation in Women's Football, but 

they believe that further efforts are necessary. The survey emphasized key issues, such as 

marketing and community relations, that surfaced from the study and caused significant 

concern.  

The stakeholders perspectives shared in this study demonstrates Abeka's (2022) support for 

the notion that corporate partnership and community involvement are crucial for the 

sustainability of sports programs. 

 

4.4.3. Objective Three: Challenges Faced by GFA’s Stakeholders in relation to the 

GFA’s Strategic interventions  

The study also revealed some of the challenges that the stakeholders experienced in 

connection with the GFA‟s interventions. These included issues to do with resource 

allocation, delay in implementation, and infrastructural constraints. Astro turfs, for instance, 

have benefited urban regions much more than the rural areas in terms of infrastructure. 

Mensah (2020) observed that rural-urban differences in sports development hinder talent 

development in less advantageous areas. Mensah (2020) identified lack of openness or 

secrecy and decision-making as other common issues. Participants regarded programs like 

"Catch Them Young" as positive, but their criticism stems from the withholding of 

information about participant selection. Similarly, as various authors identified in the works 

cited in this study, Aidoo and Amankwah (2021) underscore the importance of governance 

transparency in creating trust among stakeholders.  
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Lack of finances was another common concern that emerged from the study. Some of the 

participants pointed out that the irregular supply of resources, including football equipment 

and logistical support, will be a challenge for the sustainability of grassroots programs and 

women's football. Boateng and Asante (2019) observed that the study's challenges 

demonstrate how irregular financial support for sports programs undermines their 

sustainability. 

Therefore, the conclusions drawn from this study provide a comprehensive view of the GFA's 

interventions with actions it has implemented, the impact these interventions have had on the 

Association‟s core stakeholders, and the challenges cited by stakeholders as being associated 

with the GFA‟s implementation of these actions. The solutions presented in this study clearly 

highlight the need to address issues related to resource inequality and program quality, while 

also promoting meaningful and transparent participation from all stakeholders. These are 

crucial steps that will help the GFA to develop the full potential of the initiatives and bring 

sustainable growth to the Ghana football industry. By adopting these strategies, the GFA will 

be in a position to do more for the development of football in Ghana and relevantly meet the 

needs of its stakeholders while benefiting from lessons obtained from previous research. 
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5.0. CHAPTER FIVE 

SUMMARY, CONCLUSION, RECOMMENDATIONS AND 

IMPLICATIONS OF THE STUDY 

 

5.1 Chapter Overview 

This chapter synthesizes the study's findings, offering a summary, conclusion, and actionable 

recommendations. It emphasizes the critical role of GFA interventions, such as "Catch Them 

Young" and U-15 tournaments, while identifying gaps in transparency, resource allocation, 

and stakeholder engagement. Recommendations include the need for significantly enhanced 

stakeholder engagement, equitable resource distribution, enhanced governance, consistent 

program implementation, and strengthened support for women's football. The chapter 

concludes by highlighting the need for strategic reforms to achieve sustainable growth in 

Ghanaian football and outlines the study's theoretical and practical implications for 

improving football governance and stakeholder satisfaction. 

 

5.1 Summary of the study  

This study examined the various interventions implemented by the Ghana Football 

Association (GFA) to grow football in Ghana, the perceived impact of these interventions, as 

assessed by core stakeholders and the challenges to the success of these interventions as 

described by participants. The study established that programs like the "Catch Them Young 

Referee" program and U-15 tournaments, which originate from bottom-up talent 

development, face challenges due to resource distribution imbalances and implementation 

disparities. The study acknowledged the efforts to develop women's football, particularly the 

Women's Premier League, but highlighted the need for improved sponsorship, marketing, and 

structural support to enhance outreach.  
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There were mixed satisfaction levels with regards to the successes highlighted in terms of 

talent discovery and participation. However, concerns about transparency in leadership and 

governance, as well as the representation of some stakeholder groupings in the leadership of 

the Association, continued to surface. Infrastructural challenges, financial issues, and 

rural/urban differences were identified as some of the factors hindering GFA's interventions. 

For instance, infrastructural developments, such as AstroTurf, have primarily benefited urban 

centers, while rural districts continue to lack these facilities, thereby slowing down the 

development of talent in these disadvantaged areas. Although this is not a primary function of 

the GFA, participants expressed the view that the GFA could lead advocacy for Government 

to work at correcting the imbalances.  

The study results align with the literature, which emphasizes the need for clarity in the 

operation of relevant institutions, fairness in resource allocation, and standardization of 

practices to promote sustainable growth in football. By addressing these challenges, we can 

not only enhance stakeholder satisfaction but also guarantee inclusivity and a sound football 

environment in Ghana. The study provides evidence that there is a need to optimize the 

GFA‟s enhancements in terms of transparency, resource management, and stakeholder 

engagement.  

 

5.2 Conclusion of Study  

This study has been able to identify various interventions of the Ghana Football Association 

(GFA) in the development of football in Ghana. The study reveals that while programs like 

the "Catch Them Young Referees" program and U-15 tournaments provide a solid foundation 

for talent development, issues of equity, geographical imbalances, and poor implementation 

hinder their success.  
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Similarly, initiatives aimed at bolstering women's football, particularly the Women's Premier 

League, have shown some progress, yet faced obstacles such as inadequate sponsorship, 

especially at the grassroots level.  

This study reveals the complex impact of GFA's interventional approaches on stakeholders' 

engagement and satisfaction. Stakeholders therefore still have concerns about the 

independence of the talent search and participation, as well as governance, transparency and 

infrastructural deficits.  

These challenges affect the functionality of the programs implemented by the GFA, thereby 

diminishing trust and engagement among stakeholders. To address these challenges, the study 

emphasizes the significance of strategic approaches in resource management, governance, 

and program development. In this manner, the GFA can ensure equitable resource 

distribution, enhance decision-making transparency, and fortify stakeholder engagement to 

maximize the success of its initiatives and promote the sustainable growth of Ghanaian 

football. The study adds to the knowledge of sports development in Ghana and offers specific 

practical strategies for enhancing the efficiency of football administration and the satisfaction 

of various stakeholders. 

 

5.3 Recommendations 

Based on the findings, the study makes the following recommendations to enhance the 

effectiveness of the GFA‟s interventions: 

i. Equitable Resource Allocation: The GFA should adopt a more balanced approach to 

distributing resources, ensuring that rural areas and less privileged regions receive 

adequate support to develop football talent. 

ii. Consistent Program Implementation: To maximize the impact of initiatives like the 

"Catch Them Young Referees" program, the GFA must standardize implementation 

across all regions and ensure timely execution. 
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iii. Enhanced Support for Women‟s Football: The GFA should prioritize securing 

sponsorships and improving media coverage for women‟s football programs, 

addressing visibility and financial gaps. 

iv. Transparency in Governance: Strengthening governance structures through 

transparent decision-making and clear communication with stakeholders is essential 

to building trust. 

v. Infrastructure Development: The GFA should focus on leveraging its strategic 

placement to getting Government to provide essential infrastructure, such as training 

grounds and basic amenities, especially for lower division clubs and grassroots teams. 

vi. Stakeholder Engagement: Regular feedback mechanisms, frequent workshops, and 

inclusive participation should be institutionalized to ensure stakeholder voices are 

considered in decision-making processes. The GFA should strongly consider a 

revision of the Statutes of the Association to make room for more equitable and 

relevant stakeholder representation at Congress and also at the level of the Executive 

Council. 

vii. Capacity Building: Investing in training programs for coaches, referees, and 

administrators will enhance professionalism and operational standards across all 

levels of football. 

 

5.4 Implications of the Study 

This study presents a number of implications, both theoretical and practical, that have the 

potential to shape the future of football development in Ghana and beyond. By analyzing the 

Ghana Football Association‟s (GFA) interventions and their impact on stakeholders, the study 

offers valuable insights for researchers, policymakers, and practitioners in sports governance. 
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5.4.1 Theoretical Implications 

The findings contribute significantly to the theoretical literature on sports development, 

particularly in the context of developing countries. First, the study expands the discourse on 

grassroots sports initiatives by highlighting the importance of equitable resource distribution.  

Existing literature often focuses on the benefits of grassroots programs without sufficiently 

addressing the challenges of regional disparities. By emphasizing these disparities, the study 

provides a framework for future research on equitable sports development. 

Second, the study enriches the understanding of stakeholder engagement models in sports 

governance. It demonstrates how inclusivity, transparency, and effective feedback 

mechanisms foster stakeholder trust and satisfaction. These findings validate and extend 

existing theories, offering a context-specific lens for examining stakeholder relationships in 

sports organizations. 

Moreover, the research contributes to gender-focused sports literature by providing insights 

into the promotion of women‟s football in Ghana. It underscores the challenges of 

sponsorship, visibility, and structural support, which are often overlooked in male-dominated 

sports industries. These findings advocate for a broader theoretical exploration of gender 

equity in sports and its implications for societal progress. 

Finally, the study aligns with, and reinforces theories on the interplay between governance 

reforms and program effectiveness. By examining governance challenges such as 

transparency and favoritism, it offers a nuanced understanding of the barriers to 

implementing successful sports policies. 

5.4.2 Practical Implications 

On a practical level, the study offers actionable recommendations for the Ghana Football 

Association and other sports organizations. The first implication lies in policy development 

for football governance. The findings underscore the need for policies that prioritize equitable 

resource allocation, particularly between urban and rural areas.  



59 
 

By addressing infrastructural and financial disparities, the GFA can create an inclusive 

environment that nurtures talent across all regions. 

Improved program implementation strategies are another key practical implication. The study 

highlights the importance of standardizing initiatives like the “Catch Them Young Referees” 

program to ensure consistent execution across all regions. These strategies are critical for 

maximizing the impact of grassroots and women‟s football initiatives, particularly in 

underserved communities. 

Infrastructure development emerges as a pressing practical concern. The research emphasizes 

the need for targeted investments in training grounds, playing fields, and other facilities. By 

addressing infrastructural gaps, particularly in rural areas, the GFA can create a robust 

foundation for sustainable football development. 

The promotion of women‟s football also features prominently in the practical implications. 

The study calls for enhanced sponsorship, improved media coverage, and greater community 

support to bridge the visibility and financial gaps in women‟s football. These actions are 

essential for fostering gender inclusion and building a stronger following for women‟s sports. 

Finally, the research highlights the critical role of stakeholder engagement. By 

institutionalizing regular feedback mechanisms and expanding representation in decision-

making processes and structures of the Association, the GFA can strengthen its relationships 

with stakeholders. This will not only improve stakeholder satisfaction but also enhance the 

effectiveness of its interventions. 

In conclusion, the implications of this study extend beyond academic discourse, offering 

practical solutions for addressing challenges in Ghana football. By aligning governance 

structures with the needs of stakeholders and leveraging these insights, the GFA can foster 

sustainable growth and inclusivity in football development. These measures, grounded in 

both theory and practice, hold the promise of transforming the sports landscape in Ghana and 

setting a precedent for similar contexts globally. 
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APPENDIX  

INTERVIEW GUIDE  

The purpose of this interview guide is to gather qualitative data to evaluate the impact of the 

Ghana Football Association's (GFA) interventions on its core stakeholders, including football 

clubs, players, fans, sponsors, and government entities. 

Section 1: Background Information 

1. Name (Optional): 

2. Affiliation with GFA (e.g., club official, player, fan, sponsor, government official): 

3. Years of involvement with Ghana football: 

4. Role or position within the football ecosystem (if applicable) 

Section 2: General Questions on GFA’s Interventions 

1. How familiar are you with the interventions and programs implemented by the GFA? 

o Could you specify which programs or interventions you are most familiar 

with? 

2. In your opinion, what are the key interventions the GFA has implemented to support 

football development in Ghana? 

o Can you provide specific examples of these interventions? 

3. Do you think the GFA‟s interventions are aligned with the needs and expectations of 

its stakeholders? Why or why not? 

Section 3: Impact of GFA’s Interventions on Stakeholders 

4. How have the GFA‟s interventions impacted your role or involvement in football? 

o Can you give examples of positive or negative experiences? 

5. Do you believe that the GFA‟s interventions have been effective in improving football 

clubs, player development, and overall football infrastructure in Ghana? 

o Why do you think so? 

6. How have the GFA‟s interventions impacted fan engagement and satisfaction with 

football in Ghana? 

7. In your experience, how do GFA‟s interventions impact sponsors and their 

involvement with Ghanaian football? 

Section 4: Challenges and Areas for Improvement 

8. What challenges or difficulties have you experienced or observed in relation to the 

GFA‟s interventions? 

o How do these challenges affect the core stakeholders (e.g., players, clubs, 

fans)? 
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9. Are there any specific areas where you believe the GFA‟s interventions could be 

improved? 

o How do you suggest the GFA could better address stakeholder needs and 

expectations? 

10. Do you believe that GFA‟s current interventions are sustainable in the long term? 

o What recommendations would you make to enhance their effectiveness? 

Section 5: Stakeholder Engagement 

11. How does the GFA engage with its stakeholders (clubs, players, sponsors, fans) to 

ensure their voices are heard? 

o Do you feel that the GFA is responsive to the feedback and concerns of 

stakeholders? 

12. What would you recommend the GFA do to strengthen its relationship with key 

stakeholders? 

Section 6: Conclusion 

13. Is there anything else you would like to add regarding the GFA‟s interventions or its 

relationship with its stakeholders? 

 

 


