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ABSTRACT

The purposce of the rescarch was to understand how Social Sccurity and National Insurance Trust
(SSNIT) as an institution regards the concept of CSR activitiecs and how the Ghanaian Pensioncer
assesses this understanding and its impact. Two sets of Twenty (20) outline intervicw questions
were used to interview three (3) SSNI'T managers by the rescarcher. Ten (10) pensioners were
randomly picked at the head office (Pension louse) and interviewed face to face in a
comfortable sctting. The interviews were recorded and transcribed and used for the genceral
analysis of the rescarch. It is also important to mention that. most workers are roped into a social
sceurity scheme not necessarily by their choice because the LLaw enforces it: and so by the time
they have become pensioners are relying on the outcome of their contributions: they arc left with
not much of a choice than to accept whatever it is: however it may come. CSR however moves
any institution: c¢ven one like SSNIT further in achicving their main goals:. thereby attracting
without compulsion the needed contributors and adequate investment capital to securc the future
for survivors. aged and invalid. It suggests that further study could be conducted to ¢stablish the
actual value in monctary terms as to how much CSRs contribute to the organizations
clfectiveness and success. Also further research could be conducted to find what degree these
CSR programmes have impacted the society, its rclevance and its corresponding valuc

gencration for organizations backed by law.
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CHAPTER ONE

INTRODUCTION
1.1 Background to the Study
Corporations around the world are struggling with a new role. which is to meet the
nceds of the present generation without compromising the ability of the next
generations to meet their own needs. Organizations are being called upon to take
responsibility for the ways their operations impact societies and the natural
cnvironment [Hopkins (2004). Abbott and Monsen (1979) as cited in Khanifar ct al.
(2012). articulate that any organization’s goal or objcctive is to provide valuc and
incentives to its stakcholders. Profit-oriented organizations arc not a charitable
organization although sometimes it is in their direct interest to support charitable
activitics. Furthermore, organizations carry out certain activities that governments
should undertake, although thcy are not government agencies. It is beneficial for the
organizations to carry out such socially responsible activitics. It is in these socially
responsible activitics that corporate social responsibility (CSR) evolves. CSR refers to
stratcgics organizations adopt as part of their business. which is cthical. socicty
friendly and benelicial 1o its stakcholders (i.e. internal and external) in terms of

development (Ismail, 2009).

The present-day CSR (also called corporate responsibility. corporate citizenship.
responsible business and corporate social opportunity) is a concept whereby business
organizations consider the interest of society by taking responsibility for the impact of
their activities on customers. supplicrs. ecmployeces. sharcholders. communitics and
other stakcholders as well as their environment. This obligation shows that the

organizations have to comply with legislation and voluntarily take initiatives to




improve the well-being of their employees and their familics as well as for the local

community and society at large (Bcurden and Gossling. 2008).

Hopkins (2004). arguc that organizations that arc socially responsible in making
profits also contribute to somec. although obviously not all. aspccts ol social
development. EEvery company should not be expected to be involved in cvery aspect
of social development. That would be ludicrous and unnecessarily restrictive. But for
an organisation to be involved in some aspects. both within the organisation and on
the outside will give customers the perception that the organisation rcally carcs about
its customers and the socicty at large. This thus makes the organization’s products and
services more attractive to its customers and even potential customers. Therefore
making the company more profitable and competitive. There will be incrcased costs
to implement CSR. but the benefits are likely to tar outweigh the costs (Hopkins.

2004).

According to Nwankwo (1991). the effects CSR has on organizations can include
maximizing profit to sharcholders who arc thc real owners of the business.
maintaining optimal liquidity for customers. complying with rcgulators demand.
contributing to the development of the cconomy and satisfying the nceds ol the
immediate community in which they operate. CSR is being used today to cstablish
good rapport with the public according to Nolan ct al. (2009). CSR is also uscd
asaprc-cmption stratcgy by organizations to save their skin from unforescen risks and
corporatc scandals, possible environmental accidents. governmental rules and
rcgulations. protect eye-catching profits, brand diflercentiation. and better relationship

with stakcholders based on volunteerism terms. CSR is also practiced becausc

(3]




customers as well as governments today arc demanding more cthical behaviors from
organizations. In responsc. corporations arc voluntecring themsclves to incorporate
CSR as part of their business strategies. mission statement and values in multiplc
domains. respecting labor and cnvironmental laws. while taking carc of the

contradictory interest of various stake holders according to Kashyap ct al (2006).

According to Drumright (1996). the effect of CSR on an organization’s performance
today is to gain compctitive advantage. which may not be enjoyed by the other
organizations. CSR activitics by organizations in this respect also help to attract and
retain not only customers but also motivate employces. which in turn ensure long-
term survival of the organisation. CSR activities are also ofien associated with better

financial performance of the organizations (Margolis ct al.. 2001).

1.2 Statement of the Problem

According to Okwemba ct al. (2009). the World Business Council for Sustainable
Development (WBCSD) describes CSR as a contribution to sustainable cconomic
development. It is said that there is no way to avoid paying scrious attention to
corporate social responsibility: the costs of failing are simply too high. linson &
Ofori (2007) add that stakcholder demands on businesses have incrcased at such a
dramatic rate that. and that given the immensity of these pressures. large and small
firms find it increcasingly difficult to avoid assuming their corporate social
responsibility (CSR). There arc countless win opportunitics waiting to be discovered:
cvery activity in an organization’s valuce chain overlaps in some way with social
factors. The goal is to leverage organizations unique capabilitics in supporting social

causes and improving their competitive advantage at the same time. According to

(%)




Michael Porter (2005) organizations should know that CSR is incvitable and their

long-term success is based on continued good relationship with the society.

In spite ol the existence of somce literature about the role of corporate social
responsibility in the aspects of environment and socicty. there is a significance gap
about how corporate social responsibility improves organization performance and its
customers with the focus on clderly customers who are on retirement from active
service. SSNIT as a non-bank institution relics on contributions from the working
population to invest and in turn pay back to retired citizens as pensions. However the
organisation has a constant battle with employees in the courtroom duc to their lack of
commitment to the payment of contributions. Hencee the rescarcher sought to find out
the effect of CSR on organization performance on SSNIT. The study also sccks to
identify the factors that influence SSNI'Ts involvement in CSR activities and also to
find out the benefits CSR activities have on the clderly customers who are now

pensioners and have in the past contributed to the scheme for their social protection.

1.3 Objectives of the Study
This study gencrally focusces on the asscssment of CSR activitics on organisation
performance. To achicve this general objective, the study secks to achieve the

following specific objectives:

l. To find out the ctfect of CSR activitics on organization performance.
2. To identify the factors that influence SSNIT s involvement in CSR activitics.

3. To find out the bencefits stakeholders especially pensioners of SSNI'T enjoy

from CSR activitics/initiatives.




1.4 Research Questions

Against these objectives. the following questions arc to be answered in relation to the
purposc ol the study:

1. What cffect does CSR activities have on your organization's performance?

What factors influenced SSNIT s involvement in CSR activitics?

9]

What benelits off SSNIT's CSR activities do stakcholders especially

W)

pensioners enjoy”?

1.5 Significance of the Study

The outcome of the study would provide useful ideas to a range of stakcholders (such
as customers. organizations and students in academic resecarch). The study will
contribute to advance scholarly work on the subject and to give a better understanding
of the concept of CSR activitics and its impact on organization’s performance. [rom

the perspective of pensioners.

To organizations in Ghana. the study’s outcome will be uscful by providing an insight
into best practices into CSR and its activities in improving and creating customer
awarcncss of how socially responsible organizations are in the country and also ftor

improved organisation performance for competitive advantage to kev stakcholders.

The study will also contribute to the growing literature for students and other
academicians as well as protessionals in the ficld of corporate social responsibilities

and its activitics for organisation performance in organizations.

N



1.6 Scope of the Study

The period of study covers from August 2015 - December 2015. The study will be
CXploratory and will be limited to the Pension Housc Branch (head office of SSNIT)
in the Greater Accra Region. This is becausc the researcher is an ecmployce at the
head-office in Accra and as a result sourcing for information with respect to the

dlscussions and interviews will be much casicr.

1.7 Organization of the Study

The study comprises {ive (3) chapters. Chapter Once provides basis for the rescarch by
giving an overview of the background. the problem statement. the rescarch objectives.
the rescarch questions. significance. and scope of the study as well as organization of
the study. Chapter Two decals with a review of existing literaturc by cxamining
alrcady cstablished facts relating to the research work from books and other materials
and basing the rescarch on the theorctical framework: in this casc the stakcholder
theory and the some aspects of the two-way symmetrical model of communication.
This chapter extensively reviews existing literature to address the rescarch questions.
Chapter Three touches on the Mcthodology used in gathering and analyzing data for
the study. The chapter introduces the rescarch approach and design and explains the
recasons for using the particular rescarch instruments and introducces the data analysis
technique. Chapter Four deals with the analysis of collected data touching on issues
such as data analysis. findings and discussions about the study. Chapter IFive provides

key summary of findings. conclusion and recommendations to the study.
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1.8 Overview of SSNIT

The Social Sccurity and National Insurance Trust (SSNIT) is a statutory public Trust
charged with the administration of Ghana's National Pension Scheme. The Trust is
currently the biggest non-bank [inancial institution in the country. SSNI'T s primary
responsibility is to replace part of lost income due to Old Age. Invalidity and payment
of Survivors' benefits to deccased dependents. The Pension Scheme administered by
SSNIT has a registered active membership of over 1.2 million and over 140.000

pensioners who collect their monthly pension from SSNIT.

SSNIT is governed by the National Pensions Act 2008 (Act 766). which has a
contributory 3-ticr Pension Scheme with SSNIT operating thec Mandatory first-ticr
scheme. The contribution rates arc 'mployers - 13% of workers basic salary: Workers
- 5.5% of workers basic salary: Of this total of 18.5%. 13.5% is remitted to
Mandatory first ticr managed by SSNIT and 5% to thc Mandatory sccond ticr
privatcly managed occupational scheme.

The core functions of the Trust are:

1. Be responsible for the general administration of the Social Sceurity Scheme

and any rcgulations under it.

2. Provide income protection for the contributors under specified contingencices.
¢.g. Supcrannuation Pension. Invalidity Pension and Survivor's L.ump sum.
and such other contingencics as may be specilied by Law.

3. Be responsible for the management of the und and

4. Carry out any other activitics incidental to the realization of its objcctives.



The Business of SSNIT
The core business activitics arc decentralized with most of the functions carried out in
50 Branches. monitored by cight (8) arca Offices and supervised by the Operations

Co-ordinator. The Management of the fund is at the Ilead Office.

Financing
The scheme is self-financing through the contributions of members and returns on the

investments of the funds. The contribution rate is 18.5% (worker - 5.5%. cmployer
ploy

13.0%) of the carnings of a member.

Affiliation

The Trust has been in Social Sccurity Business since 1965. In 1998 it won the ~“Good
Corporate Citizen Award™. It is a member of the International Social Sccurity
Association (ISSA). which is affiliated to the International labour Organisation
(I1.O). SSNI'T is the first Social Sccurity Organisation to go Pension in Africa South

of the Sahara.

Activities

I'he activities ol the Trust are: Benelits. Membership. Investments and Students

[.oans.

Benefits
The stakcholders ol the Scheme. contributors are catered for under three main

contingencics where benefits are paid to them as and when they qualify. These

arc:




Old Age Pension: This benefit is paid monthly to a rctired member of the
Scheme. The member who retires at age 60. which is the compulsory
retirement age. and has contributed for not less than 180 months in aggregate.
is cntitled to a full pension. When a member retires voluntarily on attaining
age 55 or more. but below 60 years and has contributed for not less than 180

months in aggregate. he is centitled to a reduced pension.

Invalidity Pension: This benefit is paid monthly to a member who is totally
incapablc of carning a living through working. The member must have
contributed forl2 months within the last 36 months preceding the incidence of
the invalidity. e must have been certified by a Medical Board as being
incapable of any normal gainful employment duc to a permanent physical or
mental disability

Survivor's Lump sum Benefit: The benefit is paid in a lump sum to the
nominated dependants of a member upon his/her death. This could happen
when the member dies whilst in service or during retirement but not after age

75 ycars.

Other Bencefits: With the introduction of the supplementary  retirement
schemes. the contributor will have acceess to more than one retirement income.
This was anticipated to provide enhanced income sccurity for subscribers.
Under the 2nd and 3rd Tier Schemes, workers may usc their future lump sum

benefits as collateral to securc a mortgage loan for a primary residence.

9



-payment ol the 3% mandatory contribution within the specified period shall

attract the 3% penalty.

Investments

Primarily. as a result of the partial funding design adopted by the SSNI'T Scheme.

the Trust is able to accumulate huge reserves. which are invested 1o gencrate income

to augment the contributions of’ members. The investment policy guidelines scek to

achicve safety. high yield. diversification and liquidity. Nevertheless. in line with its

social responsibilitics. the Trust also undertakes socially oricnted investments in

scctors such as health. education. housing and the provision of basic infrastructure.

The Trust remains the largest single institutional investor on the Ghana Stock

lixchange that is helping to nurture the development and sustenance of the Capital

Market in Ghana. The ‘Trust has shares in a number of listed companics on the stock

market. In addition. the ‘Trust has investments in unlisted cquitics. commercial and

residential properties all over the country.

The investments of the trust are:

19

[

6.

10% ol Accra Brewery Company Limited
25% of Aluworks

30% ol GCB Bank 1.imited

20% of HI'C Bank

20% ol SG-SSB

40% ol West 1Hills Mall.

11



Students Loan

The Students' L.oan Scheme was cstablished in January 1988 under PNDC Law 276.
The Scheme is administered by the Social Sccurity & National Insurance Trust on
behalf of the Government of Ghana. The Students' l.oan Scheme is a financial
arrangement under which Ghanaian students enrolled and pursuing approved courses
in tertiary institutions in Ghana arc granted loans to assist with the financing of their
cducation. lissentially. the loan is meant to supplement the students' own private
resources. such as the financial support parents already give them. The loan level to
be granted in cach academic ycar is determined by Government in consultation with

Tertiary Students' Representatives and SSNIT.

Qualification to the scheme is open to Ghanaian students offered admission in
approved tertiary institutions and pursuing approved courscs. The Ministry of
I:‘ducation from timc to time determines and approves Tertiary Institutions to be
covered under the scheme. These currently include the Universities. Polvtechnics and

some Specialised Institutions.




CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

Organizations right rom the inception of human race have been regarded as
constructive partners in the communities in which they operate. Though they have
been instrumental in creating employment. wealth, products and services. yet the
pressure on business to play a role in social issues involving ecmployecs. stakcholders.
society. environment. government cte. is continuously incrcasing Sharma ct al.
(2009). Organizations around the globe arc forced to wake up to the need tor being
committed towards Corporate Social Responsibility (CSR). Over the vears this
concept of CSR has gained unprecedented momentum in organizations and public
debates. This has become a strategic issuc crossing the departmental boundaries. and
allcecting the way in which a company docs business. Wether & Chandler. 2005: have
purported that organizations that undertake CSR gain a significant compcetitive
advantage they add that CSR has become so important that many organizations have
rebranded their core values to include social responsibility. According to Rasoulzadch
et al. (2013). while organizations social awareness is becoming one of the most
important busincss intangible asscts in competitive environment. CSR is being
considered a more cssential factor for organizations performance. maintenance and
survival. Galbreath (2009) said that organizations can build CSR into strategy
effectively and achieve their goals successfully.  Organizations can achicve high
success by improved profitability. employce morale. customer satisfaction. legal

compliance and socictal approval for its existence (Sharma ct al. 2009) but doing

these improvements depends on applying corporate social responsibility.




The roles of organizations in socicty are different and for various CSR rcasons. For
instance some organizations think of CSR as a tool to improve the relationship with
the stakcholders (customers. regulatory authorities. local communitics. NGOs ctc.).
other companics think of CSR as a way to increasc opcrational cfficiency and reduce
costs. and still others arc motivated by the markcél potentials from having a rcputation
as a good corporate citizen. In addition. some organizations may simply believe that
commitment to CSR is morally right (Pedersen and Neergaard. 2009). Sharcholders
and investors are nowadays incrcasingly considering the social and cnvironmental
performance of companics alongside financial returns. Good corporation citizenship
makes image better. and good image makes better profit. The socially responsible
corporation is the good corporation: and the good corporation keeps its personncl
updated about important things. CSR goes beyond philanthropy and charity. It is
about cthics. religion, moral. caring. culture, philosophy and valucs. which will
ultimately translatc into good business sense. good practice. good governance.
transparency and better prolit (Rasoulzadch et al.. 2013). As long as CSR is aimed at
both inside and outside the corporation, the common good will continue growing in
socially responsible business. In short. CSR should be aimed at both insiders and
outsiders. Everybody needs it. and cvery organization has to be aware of it. CSR is
about making profit. but by good. responsible ways. This way CSR will conclude
with good results. both in the eyes ol the outsiders and the insiders in all four cthical
levels i.c. cconomic responsibility to investors and consumers. legal responsibility to
the government or the law, cthical responsibilities to socicty and discretionary

responsibility to the community (Carroll. 1979).



According to Carroll (1979). CSR can be defined as “The social responsibility of
business encompasses the cconomic. legal. cthical. and discretionary |later referred to
as philanthropic]| expectations that the socicty has of organizations at a given point in
time”. This definition is uscful in that it specifics the organization’s cconomic
responsibility as a factor to be considered in CSR. and this becomes very important in
thinking about the “business case’™. Business people. in particular. like to think of their
cconomic/financial/profitability performance as somcthing that they are doing not
only for themsclves. but also for socicty. as they fulfill their organizations™ mission to
providing goods and scrvices to the socicty. (Joyner. Paync & Raiborn. (2002):
Coldwell. (2000): Grunig. (1979) define CSR as catecgorics of cconomic. Icgal. cthical
and discretionary activitics ol a business entity as adapted to contribute to the values
and cxpectations of socicty. Richardson ct al. (1999) defines CSR as the continuing
commitments by any business organization whereby emphasis is placed on the cthical
clements in their management and overall organizational structurc. At the same time.
companics arc responsible for national cconomic development by improving the
quality of lifc of the whole workforce and their families as well (Abbott & Monsen.

1979).

According to Orgrizek (2001) in today’s world. CSR can be defined as all aspects of
business behavior so that the impacts of these activities are incorporated in ¢very
corporate agenda for the good of the socicty. However on the other hand. I'reeman &
licdtka (1991) argue that CSR can promote incompetence by leading the managers 10
get themselves involved in arcas beyond their expertise. that is. trying to repair
socicty’s ill. Carroll (1979) saw corporate social responsibility as a construct with

four main components: cconomic responsibility to investors and consumers. legal

16



responsibility to the government or the law. cthical responsibilitics to socicty. and
discretionary responsibility to the community. Morcover Mechan ct al. (2000).
defines CSR as one multidimensional construct capturing “a business organization’s
configuration of principles of social responsibility. processes of social responsivencss.
policics. programs. and obscrvable outcomes as they relate to the firm’s social

relationships™.

Bowen (1953) as cited by Ofori & Iinson (2007) allude that CSR refers to the
obligations of busincssmen to pursuc those policics to make those decisions or to
follow those lines of relations. which arc desirable in terms of the objectives and
-alues of our socicty. The notion that corporations have an obligation to a socicty and
that CSR mecans organizations should oversce the operation of an cconomic system
that fulfills the expectations of the people develops without digressing that constituent
groups in socicty other than sharcholders and beyond that prescribed by law or union
contract deserve some benelit in the form of CSR from organizations (I‘rederick.
1994) (Check your sources FFrederick under reference is dated 1960). Davis (1960 are
you surce vou rcad the 1960 study or you are citing from a more current source?)
argued that CSR is a ncbulous idea but should be scen in a managerial context. lle
asscrted that some socially responsible business decisions can be justilied by a long.
complicated process of reasoning as having a good chance ol bringing long-run
cconomic gain to the firm. thus paying it back for its socially responsible outlook.
Kotler and l.cc (2005) also define CSR as a commitment to improve community well-
being through discretionary  business  practices and  contributions of corporate
resources. So. with the literatures definition of CSRL it can be concluded that CSR s

the continuing commitment taken by business organizations to strengthen their cthical

17




coneepts and social involvement in socicty. contribute to cconomic development.
sponsor charitable programs. and improve the quality of the workforce and also the

increment of scrvices provided Coldwell (2000).

/  PHILANTHROPIC
Responsibility
Be a good corporate citizen.
Contribute resources
to the community, improve
quality of life

ETHICAL
Responsibilities

Be ethical
Obligation to do what is right, just,
and fair. Avoid harm

LEGAL
Responsibilities
Obey the Law.
Law is society's codification of right and wrong.
Plav bv the rules of the aame.

/ ECONOMIC
/ Responsibilities
Be profitable
The foundation upon which all others rest.

Figure 1: The Pyramid of CSR

Source: Carroll (1991).

1. The Economic Component: l‘irst, organizations arc thc basic cconomic unit
in the society. Intrinsically, companies are responsible for producing products
and scrvices that mect the needs of society. and later providing these products
and services in order to make a profit Carroll (1979). Companics should be
managed in an cconomically sustainable way. ‘They should satisfy their
agrcements  with suppliers in time: they should also remuncrate their

employees properly. It is assumed that corporations will be as profitable as

18
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9

possible. maintain a strong competitive position, and maintain a high level of
operating cfliciency. These are responsibilitics that the organisation “must do™

to satisfy its key stakcholders.

The Legal Component: According to Carroll (1979), besides the fact that
socicty presumes businesscs to have profit, it similarly expects them to obey
the law. The law embodics the rules by which companics arc expected to
opcrate upon. The minimum acceptable requirements in CSR arc to adhere o

Icgal requirements. Eventually, CSR strategics should go beyond the basic

rcquircments.

The Ethical Component: Carroll (1979) ecmphasized the cthical component
of CSR. Ethical responsibilitics are expected by society yet not codified by
law. ~Iithical responsibilitics embody those standards. norms. or cxpectations
that reflect a concern for what consumers. employees. sharcholders. and the
community regard as fair. just. or in keeping with the respect or protection of
stakcholders' moral rights™. Moral values or cthics simply denote the essence
of the organization and its constituent intcgral parts. Morcover. the business
cthics movement has firmly cstablished an cthical responsibility as a
legitimate CSR component. Cutlip et al (1999) have also emphasized that the
potential good inherent in cthical clfective public relations is limitless as well

as its potential for Social dysfunction.

The Philanthropic or Discretionary Component: Lastly. philanthropic or

discretionary responsibilities are those particular undertakings and activitics
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have dual bencelits (i.c. organizational and social). These benefits are linked to
corporate [inancial performance. CSR activities arc good financially for the
organization and can lcad to greater profits and greater stakcholder support. which
may in turn bolster profits and a compctitive advantage Stanwick and Stanwick
(1998). Bird ct al. (2007) asscrts that organizations that cngages in CSR activitics
improve the value of the organisation by immediate cost saving and enhancement of

the organisation which increase revenuces and market sharc amongst their competitors.

According to Post ct al. (2002). organizations gencrate sustainable wealth over time
thereby causing their long-term value to be determined by the relationship with both
internal and cxternal stakcholders CSR. which contributes to cnhancing an
organization's valuc. can bc an appropriatc corporate stratcgy for increasing the

organization’s profitability.

2. Strengthened Brand Positioning

Customers arc going beyond “the practical issucs of functional product/scrvice
performance or rational product/service benefits and further than the emotional and
psychological aspects of brand personality and image. Customers arc moving towards
the top of Maslow™s Hicrarchy ol Needs and secking “self-realization™ Kotler and I.ce
(2005). What customers arc asking for and are drawn to now arc demonstrations of
good. “In an anthropomorphic scnse, if customers know how a brand or organisation
functions and how it “thinks™ and -fcels™: then the new question that has to be
answered is “What docs the brand or organisation belicve in? CSR initiatives

containing a larger amount of social content having a more positive cfleet on brand

Judgments and feelings than initiatives that are similar in size and scope but contain
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less social content. “Social content™ arc activitics/initiatives containing a larger
amount of social content having a more positive effcct on brand or organisational
Judgments and feelings than activities/initiatives that are similar in size and scope but
contain  less  social  content. Social  content  activitics  should make  tangible

improvements to the social welfare of stakcholders.

3. Enhanced Corporate Image and Reputation

Hohnen (2007). suggests that organizations that perform well with regard to CSR can
build their reputation and image, while those that perform poorly can damage brand
and company value when exposcd. Reputation or brand image is founded on valucs
such as trust. credibility. reliability. quality and consistency. Lven for organizations
that do not have direct retail exposure through brands. their reputation for addressing

CSR activitics as a supply chain partner --both good and bad--can be crucial

commecrcially.

Again: Fombrun ct al. (2000). add that organizations noted for cngaging in CSR
activitiecs cnjoy a good reputation from stakcholders. Stakcholders sce  such
organizations as very caring towards the needs of the society. According to Carroll
and Shabana (2010). organizations may strengthen their legitimacy and enhance their
reputation by engaging in CSR activitics. Suchman (1995) dcefines legitimacy as "a
generalized perception or assumption that. the actions of an cntity arc desirable.
proper, or appropriate within some socially constructed system ol norms. valucs.
beliels. and definitions’. Fombrun and Shanlcy (1990) explain that perceptions ol an
organization's concern for socicty illustratcs that the organisation is ablc to build
‘mutualistic” relationships. which indicate that the organisation is able to operate
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while adhering to social norms and mecting expectations of different stakcholder
groups. According to Kuruczet al. (2008) organizations ‘“focus on valuc creation by

leveraging gains in reputation and legitimacy made through aligning stakcholder

mterests”.

Smith (2003) contends that CSR activities enhance the ability of an organisation to
attract consumers. investors and cmployces. He states that “consumers report that
many claim to be influenced in their purchasing decisions by the CSR reputation of
the organisation. Smith (2003) asscrted that “some employces express a preference for
working for more socially responsible companics™. Smith (2005) presents another

example of CSR activities that promotc an organization’s legitimacy and reputation.

4. Increased ability to attract, motivate, and retain employces.

Hohnen (2007) arrives therefore that an organization’s involvement in CSR activitics
can result in increased ability to attract. motivate, and rctain cmployces. This can be
the direct result of organization’s products or services and practices. or of introducing
improved human resources  practices. such as “family-friendly™  policics.  An
organization’s involvement in CSR can also be the indirect result of programs and
activities that improve cmployee morale and loyalty. Iimployces are not only front-
line sources of ideas for improved performance. but are also champions of the

organisation for which they are proud to work.

Kotler and l.cc (2005) in their study also statc that an organization’s participation in
CSR initiatives can have a positive impact on prospective and current employees.

According to Cone (2001). on a survey held. employees working in organizations
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reported to have causc-related programs were 38% morce likely to say they are proud
of their organization’s values than were employees in companics not reported 1o have
these programs. In Cone’s report, he asscrted that before 9/11. 48% of respondents
indicated that a company’s commitment to causes is important when deciding where
to work. After 9/11. that pereentage rosc to 76. FFurthermore. 80% of respondents said
they would be likely to refuse to work at a company if they were o find out about

negative CSR practices.

5. Deccreased Operating Costs and Risks Reduction

According to Kotler and Lee (2005). sceveral organizations can cite decreased
operating costs and increased revenue [rom grants and incentives as a result of the
implementation  of CSR  activities. IFor instance organizations who adopt
cnvironmental initiatives to reduce waste. rcusc matcrials, recycle, and conscrve water
and clectricity. Another factor for potential reduced operating costs s in advertising
expenditures associated with CSR activities. as a result of increased free publicity in
the implementation of the CSR activity to stakcholders. According to Carroll and
Shabana (2010). cost and risk reduction justifications constitute arguments that
cngaging in certain CSR activities will reduce costs and risks to the organisation.
Smith (2005) argues that CSR activitics in the form of equal employment opportunity
policics and practices and environmentally responsible commitments enhance long-

term sharcholder value by reducing costs and risks.

The decrease in cost and risk reduction may also be achieved through CSR activitics
directed at the natural environment. A number ol rescarchers (Berman ct al. 1999:
Dechantet al. 1994: Tart 1995: Shrivastava 1995) contend that being environmentally
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proactive results in cost and risk reduction. Berman ct al. (1999) asscriced that “being
proactive on cnvironmental issucs can lower the costs of complying with present and
future cnvironmental regulations and cnhance the organization’s cfficiencics and
drive down operating costs™. Environmentally responsible commitments may also

reduce the negative impact ol social concern.

6. Increased Appeal to Investors and Financial Analysts
An organization’s involvement in CSR activitics/initiatives can increase the stock
value of the organisation (Kotler & lee. 2010). This points to the ability to attract
new investors and reduce exposure to risk in the event of corporate or management
crises: According to Kotler and Lee (2010). in an article appearing in the Financial
Times in July 2003. Janc I‘uller wrote:
It pains me o say this. but I am becoming less cynical about Corporate
Social Responsibility. This is not because of the weight of words
expended on this subject by organizations. lobbyists. and politicians. It
is because organizations that arc less exposed to social. environmental.
and cthical risks arc more highly valued by the market.  In other
words. investors arc alrcady pricing in social, environmental. and
cthical factors. This is not sentimental behavior. It represents a cool
appraisal of various costs. Business for Social Responsibility agrees
that organizations that address cthical. social. and environmental
responsibilitics have “rapidly growing access to capital that might not

otherwise have been available.™
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According to Smith (2005). CSR activities/initiatives were also found to have a
positive impact on attracting investment reports that many institutional investors
"avoid organizations that violate their organizational mission. valucs. or principlcs.
Investors  also scck organizations with good records on cmployee relations.

environmental stewardship. community social involvement and corporate governance.

7. Avoiding or to Ward off Government Regulation
An argument in favor of why organizations implement CSR activitics is that it will

“ward of1 government regulation (Davis. 1973).

An organization’s involvement in CSR initiatives can stcam from a contextual
situation where the influence of the society has increased. as governmental power has
also been reduced and company power has risen (Utting. 2000). Additionally the
implementation of CSR activitics can be a way of avoiding future governmental
regulation. It is casy to understand that voluntary regulation from a corporate point of
view could be preferable to governmental. CSR. as a way for the company to
voluntarily regulate itsell. may forestall legislation and crecate or maintain a greater
corporate independence  from  government (Matten. 2006). According to Utting
(2000). for some organizations. the involvement in CSR activitics can cven be a
means of keeping their licensed to opcerate. According to Kotler and l.ce (20035).
organizations that demonstrate they are engaging in socially responsible practices that
satisfy and go beyond regulatory compliance requirements arc being given less
scrutiny and more free rein by both national and local government entities.”™ This is
because their activitics support the socicty thus casing the burden on government

resources.
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C'SR activities dirceted at managing community rclations may also result in cost and
risk reductions (Berman et al.. 1999). Building positive stakcholder relationships may
contribute 1o the organization’s attaining tax advantages. In addition. positive
community relationships decreasc the amount of regulation imposed on the
organisation. this is becausc thc organisation is perceived as a sanctioned member of
society contributing to doing good in the socicty with its activities (Carrol & Shabana.

2010).

8. Gaining Competitive Advantage.

The term “competitive advantage™ is in the context of a differentiation strategy. In
other words. organizations can involve themsclves in CSR activitics to sct themsclves
apart from their competitors. According to Carroll & Shabana (2010). competitive
advantage justifications contend that. by cngaging in certain CSR activitics.
organizations may improve their competitiveness. Stakeholder demands arc scen as
opportunitics rather than constraints. Organizations strategically manage their
resources 1o meet these demands and exploit the opportunitics associated with them
for the benelit of the firm (Kuruczet al.. 2008). “Competitive advantages™ was cited as
one of the top two justifications for CSR in a survey of business exccutives reported
in Fortune (2003). Smith (2003) argucs that companics may build their competitive
advantage through CSR strategics. e explains that. “an organization’s social
responsibility strategy. il genuinely and carcfully conccived. should be unique™. This
uniqueness may serve as a basis for sctting the organisation apart from its

compcetitors.



CSR activities can also contribute to strengthening an organization’s competitive
advantage through cnhancing its relationships with its customers. Pivato ct al. (2008)
demonstrate that CSR activities enhance brand loyalty. In another study. Bhattacharva
& Sen (2004) obscrve that a “positive link of CSR to customer patronage is spurring
organizations o devote greater energics and resources to CSR initiatives™. Corporate
philanthropy is substantiated “if it increases sharcholder returns™ (Buchholt et al..
1999). Porter & Kramer (2002) provide a premise for such an argument. The authors
maintain that an organisation may gain competitive advantage through its
philanthropic activitics when such activities are directed at causes where there is a
“convergence ol interests” between the economic gains and the social benefits. Bruch
& Walter (2005) argue that organizations usc philanthropy to cnhance their
competitive advantage through combinations of market (external) and competence
(internal) orientations. Through a market orientation. organizations design their
philanthropic activitics to [it external demands and mcet the expectations of key
stakcholders. Thus organizations improve their competitive advantage through
“improved marketing and selling capabilitics, higher attractiveness as an cmplover or
better relationships with governmental and nongovernmental organizations™ (Bruch &
Walter 2005). ‘Through a competence orientation. companics may  align  their
philanthropic activitics with their capabilitics and core competencics. ~In so doing.
they avoid distractions [rom the core business. ecnhance the cfficiency of their
charitable activitics and assurc unique valuc creation for the beneficiaries™ (Bruch &

Walter 2005).

CSR activities/initiatives enhance an organization’s competitive advantage to the

extent that they influence the decisions of stakcholders in its favor. Organizations
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build a competitive advantage by cngaging in thosec CSR initiatives that meet “the
perecived demands of stakcholders™ (Kuruczet al. 2008). In other words. one or
multiple  stakcholders will prefer the organization to its competitors specifically

because ol its engagement in such CSR initiatives.

2.4 The Effects of CSR Activities on Organizational Performance

According to Devinney ct al. (2005), organizational performance is the external
mecasures of ultimate performance including three specific arecas namely financial
performance (profits. return on asscts. and return on investment): Market performance
(sales. market share) and Sharcholder return (total sharcholder return. economic
value). While organizations social awareness is becoming onc of the most important
business intangible asscts in competitive environment, CSR is being considered a
more essential lactor for organizations performance. maintenance and survival.
Organizations can build CSR into stratcgy cffectively and achieve their goals
successfully Galbreath (2009). The organizations can achicve high success by
improved profitability. employce morale, customer satisfaction. legal compliance and
socictal approval for its existence (Sharma et al. 2009) but doing these improvements
depend on applying CSR activities to its stakcholders. The roles of business in socicty
are different. Some organizations think of CSR as a tool to improve the relationship
with the stakcholders (customers. regulatory authoritics. local communitics. NGOs
cte.). other companices think of CSR as a way to increase operational clficiency and
reduce costs. and still others are motivated by the market potentials from having a
reputation as a good corporate citizen. In addition. some organizations may simply

believe that commitment to CSR is morally right (Pedersen and Neergaard. 2009).



Russo and Fouts (1997) in their empirical rescarch have indicated that therc is a
positive relation between environmental performance. financial performance and
CSR. According to Gyves & O’Higgins (2008). the relationship between CSR and
organizational performance really depends on how CSR is managed. According to the
results of their paper. internally initiated CSR by an organisation can simultancously
provide the most sustainable bencfits for the organisation itself. its particular
stakcholders and society at large. to incrcase the chances of creating a win-win
situation. Doran (1994) in his study found scveral important conclusions for managers
trying to balance the conflicting demands of stakeholder groups. First. there appcear to
be multiple dimensions to corporate social responsibility, further beating out the
conclusion that multiple stakcholder groups do exist and must be managed clfectively
lor the wellbeing of the organisation. The assessment of the social performance of an
organisation is likcly to vary depending on the party assessing the performance. Given
the multidimensionality of social performance, it may be impossible to adecquately
address the interests of all relevant stakcholders groups. Ultimately. management may
be required to weigh the interests of the stakcholder groups against cach other and
against the cconomic welfare of the organisation. Sccond. performance relative to the
dimensions ol social performance implies different outcomes for  cconomic
pcrformance. While social performance does not appear to positively affect the

market's anticipation of future performance. it does appear to tangibly affect

ceconomic performance.

According to Bhattacharyya ct al. (2008) strategic CSR activitics impact on new
market opportunitics that arc related with an organization’s performance. These

activitics cffect on reputation of organization and enhanced reputation is related with
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financial performance and cte. The general notion among many businesses is that
CSR activitics may be detrimental to company goals and performance. Gabriel et al.
(2009) in their study contradict this. They have shown that CSR companics are better
performing in the Quality of products and scrvices offered to stakcholders.
IfTectiveness in doing business globally. Innovativeness in scrving stakcholders. the
cnhancement of Corporate culture and  lithical obligations than the non-CSR
organizations. Their findings indicate that firms allow the prolessionals to focus on
Quality of products and scrvices offered to stakcholders. Lffectiveness in doing
business globally. Innovativeness in serving stakcholders. the cnhancement of
corporate culture and Lthical obligations rather than just to think about the financial
soundness of the organisation. As Newsom ct al (1992) put it: an organization also is
Judged on how cthical its publics pereeive it to be. In terms of {inancial soundness of’
the organisation. it must be noted that the implementation of CSR cfforts strongly

depends on short-term investments by the organization (Rasoulzadeh ct al.. 2013),

Corporate social responsibility is applicable to all organizations and thosc that have
had to do cxtra in order to satisty their multiplicity of stakcholders have scen the
dircet or indirect benefit in their business. Nwankwo (1991). describes the advantages
of CSR as. maximizing profit to sharcholders who arc the real owners of the business.
Maintaining optimal liquidity for depositors. Complying with rcgulators demand.
Satisfying the deficit sector demand for credits. contributing to the development of the
cconomy and Satisfyving the needs of the immediate community in which they
operate. CSR is being uscd today to establish good rapport with the public according
to Nolan. Norton & Co (2009). It is also used as pre-cmption strategy by the

organizations to save their skin from unforeseen risks and corporate scandals. possible



cnvironmental accidents. governmental rules and regulations. protect eye-catching
profits. brand differentiation. and better relationship with employees based on
volunteerism terms. Organizations today are much conscious to publish their CSR
activitics on their websites. print and clectronic media sustainability reports and their

advertising campaigns in order to get the sympathy of the customer.

CSRis also practiced because customers as well as governments today are demanding
more  cthical bchaviors from organizations. In responsc. organizations are
volunteering themselves to incorporatc CSR as part of their business strategics.
mission statement and values in multiple domains. respecting labor and environmental
laws. while taking carc of the contradictory interest of various stakcholders to
Kashyap ct al. (2006). The cffect of CSR on an organization’s performance is 1o gain
compctitive advantage over other organizations not involved in CSR activities Kotler
and lLee (2005). According to Hohnen (2007). the involvement of CSR activitics by
organizations help these socially responsible organizations (o attract and rctain not
only customers but also motivated employees. which in turn ensure long-term
survival of the corporation. Drumright (1996) supports that organizations with sound
CSR actions developed positive social identity and enjoyed incrcased loyalty (rom
both customers and employces. CSR actions are also often associated with better
financial performance of the organizations. Margolis et al. (2001) in their study found
significant positive relationship between CSR and corporate [inancial performance. In
his study. he asscrted that organizations that care for the environment and cexhibit
good CSR practices experience increased consumer purchase preference in addition to

increased investment appeal according to Gildea (1994) and Zaman ct al. (1996).
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According to Rasoulzadch ct al. (2013). organizations involve in CSR initiatives
cannot do this alonce without involving stakcholders who also have an interest in the
organisation. I‘or organizations to produce relevant CSR activities/initiatives. they
must carry out a study to get information [rom their stakcholders on their perceptions
towards their business opcrations particularly their quality of scrvices rendered and
the impact of these social activities to increase satisfaction and ultimately their loyalty
by oflering responsible required activities and projects to suit the nceds of these
stakcholder expectations. CSR - should be aimed at both the insiders (internal
stakcholders) and the outsiders (external stakcholders). Livery stakcholder needs it.
and cvery organization has to be aware and to cnsurc that the activitics/initiatives
carried out is beneficial. CSR is about making profit, but by good. responsible ways.

This way CSR will conclude with good results. both in the eycs of the outsiders and

the insiders (Mattila. 2009).

2.5 Benefits of CSR Activitics to Stakeholders

According to the International Institute for Sustainable Development (2012). positive
outcomes that arise when businesses adopt a policy ol social responsibility are not
only viewed on the business level. but also on the community and the gencral public
level. The main CSR benelits to the community and general public are charitable
contributions and donations, Employec volunteer programs. corporatc involvement in

community cducation. employment and homelessness programs. Product safety and

quality  International Institute  for Sustainable  Development  (2012).  The
implementation of CSR initiatives cnhances the ability of organisations to manage

change in the community. A company that keeps consistent stakcholder dialogue is in

a more favourable position to anticipate and attend to regulatory. cconomic. social

%)
'»d




and environmental changes that may arisc with its customers. CSR is a tool that helps
organisations to identily evolving trends in the marketplace and be able to implement
projects that are needed by the socicty. According to Hejase ct al.. (2012). through
CSR activitics. customers cnjoy the dissemination of company’s information.
including its goals and activitics. which lcad to better and improved stronger relations

with these socially responsible organisations.

Pedersen and Neergaard (2009) outlined some benefits of CSR to customers as:

I. CSR projects cnhances and improves the living standard of pcoplc in a

community.

2. CSR provide special initiatives for marginalize groups in the socicty.

3. The implementation of CSR activitics facilitates access to an organization’s
products/scrvices for cveryone that nceds these initiatives irrespective of their
social and cconomic conditions.

+. Through CSR activitics. the organisation shares its profits with the socicty.

5. CSR activities by organizations help the government to be able to solve socictal

and global problems as pollution. hunger, human rights violation. curable discascs

cte.

These definitions make it clear that it has beccome more cvident now than cver
socictics appreciate Corporate Social Responsibility and organisations have a lot to

benefit from engaging in such activities.
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2.6 Theoretical Framework

Many theories have been linked to CSR: however this study adopts the Stakcholder
Theory by Freeman (1984). Ireeman’s (1984) “stakcholder view ol the firm’
instrumentally delines a stakcholder as *Any group or individual who can affcct or is
alfected by the achievement of the firm’s objectives” and he suggests that there is a
need lor integrated approaches for dealing with multiple stakeholders on multiple
issucs™. While FFreeman framed and demarcated stakeholders as elements of corporate
strategic planning. he most importantly demonstrated the urgency of stakcholders for
the mission and purpose of the company, and in doing so, also suggested the positive
financial implications of better rclationships with stakeholders. Stakcholders arc
typically analyzed into primary and secondary stakcholders. Clarkson (1995) defines
a primary stakcholder group as “onc without whosc continuing participation the
organisation cannot survive as a going concern” — with the primary group including
“sharcholders and investors. ecmployees, customers and suppliers, together with what
is defined as the public stakcholder group: the governments and communitics that
provide infrastructures and markets. whose laws and rcgulations must be obeved. and
o whom taxcs and obligations may be duc™. The secondary groups arc defined as
“those who influence or affect. or are influenced or affected by the organisation but
they are not engaged in transactions with the organisation and arc not csscntial for its

survival™,

In recent years. stakcholder theory has developed a focus on the importance of
engaging stakcholders in long-term value creation (Andriof et al.. 2002). This is a
process whose perspective focuses on developing a long-term mutual relationship

rather than simply focusing on immediate profit. This does not imply that profit and

()
N



cconomic survival are unimportant. but the process argument is that in order to prolit
and survive companies need to engage frequently with a varicty of stakcholders upon
whom dependence is vital. The emphasis is moved from a focus on stakcholders
being managed by companies 1o a focus on the interaction that companics have with
their stakeholders based on a relational and process-oriented  view (Andriol &
Waddock. 2002). This implics an increased interest in understanding how companics
can manage not the stakcholders themselves, but relationships with stakeholders. As a
result. this increases the scope of stakcholder relationships from public relations and
markceting managers practicing their authority and communication skills to a strategic
potential for all functional managers to rclate to multiple stakcholders. Stakcholder
relationships in this processual perspective have cven been suggested as a source of
competitive advantage (Andriof & Waddock. 2002: Post et al.. 2002: Johnson-Cramer
ct al.. 2003) as those companics with strong relations to other organizations.
institutions and partners are in a better position to develop relational rents through
relation-specific  assets.  knowledge-sharing  routines.  complementary — resource

cndowments and effective governance (Dyer & Singh 1998).

Stakcholder relationship is assumed (o consist ol “interactive. mutually engaged and
responsive relationships that establish the very context of doing modern business. and

creating the groundwork for transparency and accountability™ (Andriof ct al.. 2002).

This brings the notion of participation. dialogue and involvement to the centre of

stakcholder theory. with a clear inspiration (and aspiration) from democratic ideals.
While dialogue is the tool. agreement and conscnsus are most often regarded as the
solution on which to base further decisions and action. and hence to continue the

collaboration. As argucd by Johnson-Cramer ct al. (2003), “the essence of stakcholder
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dialogue is the co-crcation of shared understanding by the company and its

stakcholders”.

Dependency of stakecholders on organizations is just as important as their influcnce
over organizations in the context of social responsibility. Rawlins (2006): this gocs to
further support the suggestions of Clarkson (1994) that the stakcholder has a lcgal .
moral and presumed claim that can influcnce the organization’s behaviour. direction
and proccess.

In summary. stakcholders have become active publics and that can influence the
success of an organization. or can appceal to the other stakeholders with that influcence.
These assertions should cnable organizations to see that stakeholders arc priority
publics and perhaps review their communication strategies in such abstract manncr.
Rawlins (2007) explains that publics that arc critical to getting the information to the
priority publics. such as the pensioner in this case need to be recognized as their

Intervention will be critical to the success of the organisation.



CHAPTER THREE

METHODOLOGY
3.1 Introduction
This chapter provides a guideline of how data for the study was collected and
analyzed. Rescarch is usually governed by a well-defined rescarch methodology
based on scientific principles Biggam (2008) Thus, the chapter compriscs ol the
rescarch design and approach. target population. sample size and sampling technique.

data analysis. and data collection instrument.

3.2 Rescarch Design

A qualitative approach was uscd for this study. According to Creswell. (1994)
qualitative inquiry employs different knowledge claims. stratcgics of inquiry. and
mcethods of data collection and analysis. He further explains that qualitative
procedures rely on text and image data, have unique steps in data analysis. and draw
on diverse strategics of inquiry. In agreement with this, the rescarcher adopted the
qualitative approach because it takes place in the natural sctting. Rossman and Rallis
(1998) state that. qualitative approach cnables the rescarcher to develop a level off
detail about the individual or place and to be highly involved in actual expericncees of
the participants.: they add that qualitative rescarchers look for involvement of their
participants in data collection and seck to build rapport and credibility with the
individuals in the study . Additionally: the actual methods of data collection are based
on open-ended  observations.  interviews., and documents. sounds. and images.
Qualitative research is scen to be more appropriate and is linked to exploratory
studies: thus it suits the rescarcher’s purpose of having to investigate the way a

particular group of people sce CSR and how they have been directly influenced by



that of’ SSNI'T. Again it will cnable the rescarcher to interrogate on a personal level.
how this is a major contributor to the Organizational performance of an institution
like SSNIT. Denzin and Lincoln (1994) hold that qualitative rescarch involves
studying “things in their natural settings, attempting to make sense of. or interpret.

phcnomena in terms of the meanings people bring to them’.

Wimmer and Dominick (2011) assert that qualitative rescarch which involves several
mcthods of data collection. such as focus groups. ficld observation. in-depth
interviews. and casce studics: usc a varied questioning approach. Thus the interviews
involved both closed and open ended questions. This combination for qualitative
interviewing. using scmi-structured questions. open-cnded questions and  closed
questions as explained by (Patton 1990 cited in (Biggam) 2008 pp:280) cncourages
mcaningful responscs and does not confine the interviewee in any way: thus specific

answers and unlimited range of answers were attained from the interview.

3.3 Population

Cooper (2001) defines population as the total collection of clements about which we
wish to make some inferences. This study focuses on the pensioners of Social
Sccurity and National Insurance Trust (SSNIT) as its population. The specific reason
being: they are major stakcholders and the core business of SSNIT is to collect their
contributions during their active service and are expected to be direct beneliciaries of

the organization's Corporate Social Responsibility (CSR).



3.4 Sample and Sampling Technique

Kumar (1999) cxplains that a samplc is a sub-group of the population which is an
ideal representative of the entire population. Researchers usually cannot make dircct
obscrvations of every individual in the population they are studying. Instcad. they
collect data from a subsct of individual (a sample) and use those obscrvations to make

inferences about the entire population (Zickmund, 1991 cited in Muzinda. 2007:

p.88).

Simple random sampling was used to select ten (10) pensioners who used the Pension
House Branch (Ilead Office) of the Social Sccurity and National Insurance Trust
(SSNIT) for onc transaction or the other. Again three (3) Managers were interviewed
on their perspective of the actual performance of SSNIT and the possible impact of
CSR on it. This type of sampling was adopted becausc it offers cach participant

(pensioner) cqual opportunity of being selected for the study.

3.5 Data Collection Instrument
The rescarcher gathered both primary and sccondary data for the study. Primary data

was obtained from rescarch participants while sccondary data was derived from

books. articles. journals. and the internet.

In collecting data from respondents, the researcher used in-depth interview. In-depth
or unstructured interviews arc onc of the main mcthods of data collection used in
qualitative rescarch. Classic ethnographers stressed the importance of talking to
people to grasp their point of view (as cited in Burgess. 1982). Kvale (1996) and

deseribe interview as the “traveller metaphor™. This implies that it falls within the
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constructivist rescarch model. in which knowledge is not given but is created and
ncgotiated. The interviewer is scen as a traveller who journeys with the interviewee.
Through conversations. the interviewer leads to new insights: there is transformative
clement 1o the journey. Therelore to acquire the relevant information from the
respondents. the rescarcher will be steered by an interview guide to aid in questioning

and also be in tune with the purpose of the study.

3.6 Data Analysis

Wimmer and Dominick (2011) suggest that in qualitative rescarch. data is collected
relevant to a topic and is grouped into appropriatc and meaningful categorics and then
explanations emerge from the data. Likewise the data gathered from participants was
collated. synthesized and analyzed using the constant comparative techniques to draw
valid conclusions. This included developing a description of the sctting. transcribing
intervicws. typing up ficld notes. and sorting of data into different types depending on
the source of information. Finally the catcgories drawn in the form of themes are

presented and compared with conclusions drawn.

3.7 Limitations of the Study

Analysis of this data provided a valuablc insight into the impact Corporate Social
Responsibility can have on socicty and in the performance of an organization.
However. the results may not be gencralized as the period of study coincides with the
Golden Jubilee celebration of the SSNIT: an occasion that saw a lot of media
presence in their activitics and unprecedented events meant for social good. Critiques
of the CSR phenomenon have quoted Friedman’s statement of 1970 “the social

responsibility of business is to increase its profit™ in defense of organizations that do
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not commit themselves to CSR. The researcher had to occasionally redirect the
interview by bringing them back on track in the discussions as some had to the office
premises to follow up on issues bothering them and drifted off. In other cases the
respondents misconstrued the interrogation as an opportunity to get an incentive and
became biased in their responscs. The depth of interrogation limited my sample sizc
and did not allow the interview of more than ten (10) pensioners. The rescarcher
dispeled biases as a stall of the organization by making it known to the respondents

that candid opinions would be more appreciated and their anonymity was assured.



CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1 Introduction
In this chapter the presentation. analysis and interpretation of the data collected from
the ficld by means of interview will be dealt with as well as those collected from
sccondary  sources (annual report) to highlight the impact of corporate social

responsibility of the performance of SSNIT.

Background of SSNIT Pension Scheme

The Social sceurity scheme started as a Provident Fund (PF) which cnabled lump
sums to be paid to qualificd workers from 1965 through to 1987. Due to falling
interest rates and rising inflation trends the value of incomes paid to retirees had been
croded and the purpose for the investment was no more meaningful. A law was
therefore issued in the year 1991 which became known as the PNDC Law 247 which

mandated SSNI'T to:

I, Register employers and workers
2. Collect contributions:
3. Managce the records ol members.

4. Invest the tunds of the scheme

5. Process and pay benelits to cligible members and declared dependents.

This law provided three (3) major benefits, Old Age Pension. Invalidity Pension and

Dcath and Survivors Lump Sum benclit.



A new Act 766 was introduced after about 15 years of running the scheme in 2008
which divided the contributions into three (3) to be managed as scparately. With all

these in place a larger percentage contributions are still managed by SSNI'T.

4.2. Data Presentation and Analysis

F'o identify the factors that influence SSNIT's involvement in CSR activitics. As a
corporate body. SSNI'T is idcally supposed to have a policy accepted by the Board of
Dircctors on Corporate Social Responsibility; however. there is no such policy in

placc.

What effect does CSR activities have on your organization’s performance?

We believe CSR in recent times has become very important a factor as more and more
people arc becoming aware that corporate bodies owe a social responsibility to their
communitics. As such. we know that as we have as many Contributors as Pensioners
to pay we will need to look at how visible we can be in the sight ol the socicty and
definitely reap their confidence and trust by way of strict compliance to contribution

payment.

How is SSNI'T doing in terms of performance?

SSNI'T is doing well although there is always room for improvement. we believe the
organization is at its best posturc now to make optimum usc of technology available
mn ensuring that the policy backed by law will achicve its basic aim ol providing
financial sceurity for pensioners and those who have been incapacitated in various

ways.
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Are you satisfied with the current situation with relation to CSR?
We can do more a whole lot more. In the past. we have donated to AMA (Accra
Mectropolitan Assembly) a wide varicty of tools that would be uscful in their day to

day assignments of keeping order in the city.

We have donated equipment to the Ghana Library Authority, we donated to the Jachic

rchabilitation Centre and a number of white boards to some cluster of schools.

Again. rcgardless of the fact that SSNIT does not have a specific policy backing

corporate social responsibility. it has made tremendous social investments.

The SSNIT students loan which is available to tertiary has so far scen students

numbcring over 600.000 go through their tertiary education.

We have invested in Health Centers knowing very well that the socicty needs healthy
people to work hard to contribute to the success of a social security scheme. We do
have hospitals and clinics all over the city: but we have built Health Centers in five
(5) of the ten (10) regions in Ghana. These are can be found in Amasaman, l.artch.

Dominasc. Scfwi Wiawso and Akatsi towns.

We have put up some cducational facilitics in the forms of nursery: primary and JIIS
level educational. In addition to what we mentioned carlier we have put up abattoirs

and markets in the major citics and have in very considerable measures contributed to

the socicty.
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What factors influenced SSNIT’s involvement in CSR activitics'é

We believe in giving back to the community although it is not structured: in terms of
how much we can give and to whom and on what occasions. Somctimes when we
recognize a need in the society. Other times. there is the corporate function of social

performance on occasions.

What policies support CSR activities?

We currently do not have any specific policy supporting CSR activitics but as
mentioned carlier on we have various occasions where we find appropriate to donate.
You will be sure that when SSNIT gives out to these social investments: we give

generously,

What challenges/limitations does SSNIT face in its CSR activities?

There are limits to everything that SSNIT can do. Again in the very recent past: we

have been preoccupied with the need to go biometric and bring up what is known as

the *OBS’ phase. This has been a huge hurdle for the organization. It weighed on us a

hugce financial commitment and demanded from everyone: a little bit extra effort.
However in the case where the approval had been given for any such
donation: it was agreed that no assistance was to be given to individuals,
political partics or cthnic based groups. Any such project was to have a
national dimension and any institution to be assisted was to be a duly

accredited and recognized.

I'rom the discussions. it is evident that SSNIT docs gct involved in Social Investments

but doces not have a long term plan that manages such activitics. The Corporate
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Altairs managers interviewed all shared the opinion that SSNIT as an institution is
definitely conscious about the essence of Corporate Social Responsibility. They
belicved that philanthropic. benevolent activities and charity were the same as CSR

and rcaped the same results.

Again. activities which were geared at making profits were seen by SSNI'T managers
as C'SR. For instance they quoted putting up of affordable homes. hospitals and
markets as social investments. When questioned whether they were for frec they

agreed it was a form ol investment.

It camc out clearly that the institution’s understanding and definition of CSR was
limited to a large cxtent. Their activities were not necessarily geared at their

stakcholders. They do admit that their activities are beneficial to the whole nation.

In furtherance to the promotion of good corporate image and the Trust’s sensitivity to
its social responsibility to the community. a communications relations policy was put
in place to assist the community and the nation at large without any financial returns

or gains,

4.2.2 SR and Organizational Performance - SSNIT

An institution that embraces CSR puts in cffort to formulate an all-inclusive sct of
policics. practices. programmes or activitics that arc integrated into the business and
core operations and decision-making processes throughout the institution. The key

dimensions ol CSR being customers. cmployees. competitors, communitics. and
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investors. One way of effectively managing the responsibilities to thesc key

dimensions is through CSR.

The corporate managers interviewed agreed that CSR when properly done would
improve on organizational performance. In the case of SSNIT; more contributions and
fewer defaulters: which would enhance investments and show in the superannuation
ratc. They expressed hope in the future activities of SSNIT in terms of a well-

structured policy and representation of CSR by the institution.

4.3 Pensioners Interview

Pensioners were randomly scleceted at the Pension House building. Some had come to
cheek up on issues conceerning their pensions. Some of them had retired from SSNIT.
‘The total number interviewed was 10 and they were between the ages ol 63-72. The

interviewees had been out of active service for Three (3) to Twelve (12) years.

Gender and Age Distribution Table

Table 1: Gender and Age Distribution

Respondent Age Gender
1 62 Male o
2 72 Malc

3 80 IFemale
4 68 Malc

5 75 Malc

6 60 Female
7 60 Male

8 71 Male

9 63 Male
10 63 I‘emale
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Gender Count by interviewees
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Figure 3: Age Distribution of Interviewees

4.3.1 Pensioner Understanding of CSR
The term had to be explained to almost all of them. But the concept was familiar
to all of them. They mainly agreed on how beneficial it was, although some took

the idea too far; in that they expect jobs for their children and visits to them
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privately. One pensioner interviewed hinted that in the Volta region he saw a lot
of Corporate Social Responsibility from Banks and Churches. He explained how
some institutions took it up on themselves to build and donate without charge or

stringent conditions school blocks and market places.

4.3.2 SSNIT and CSR

Seven out of ten of the sampled pensioners expected SSNIT to be involved in
some CSR. The remaining three agreed that what was being done currently was
good cnough. When asked what was being done, they merely stated the corc

business ol the institution. All however agreed that more could be done.

4.3.3 SSNIT Beneficial CSR to the Pensioner
Most of them struggled to define what they were enjoying as pensioners because
of SSNI'T" CSR. One however mentioned the Pensioner’s Recreational Centre built

as onc ol the benetits.

The recent activitics of SSNIT as part of its 50™ Anniversary celcbration included
putting up 40 police agency points, building a Children’s Library and putting up a
Multi-purpose Sports Complex. When asked about these activitics: the Pensioners
showed no knowledge whatsoever. They added that none of the projects

mentioned would be beneficial to them directly.

The pensioners had a fair understanding of their rights as stakcholders: although it

came out explicitly from only three of them, they all generally were aware that




CSR activities had to be directly beneficial to them and they had to be the key
locus of any such activity.

Fhe study found that. emphasis was not placed on communication of CSR or the
Social Investments SSNI'T was involved in; this was evident when ninc out of the

ten interviewed did not know about the Henry Dei Recreational Centre.

Evidently the study brings to bare the fact that. the institution does not specifically
target stakeholders in any particular order for such activitics. Again customers
have become very sophisticated and very much aware of their environment against
the pereeption that corporate organizations make a lot of profits. it beccomes
imperative for institutions to put back into the socicty through corporate social
responsibility programmes. Liven though the benelits from CSR arce over a long period
ol time. it is such that it gives a lot more intangible bencfits to the organizations. Such
benefits include. customer loyalty. brand image. improved corporate image. not 10
mention the core business: an assurance of a community with pensioner social

security .

4.3.4 CSR and Organizational Performance — Pensioners View

The pensioners agreed that CSR could positively enhance an organization’s
performance but in the case of SSNIT they couldn’t deny that. a scheme backed
by Law would definitely thrive whether or not the organization considered giving

back to the stakcholders.

It was expressed clearly that the odds were against the Pensioners: and that
planning for a time of their life when most of their natural capacity is waned: they

are left with litdle choice than to ensure they contribute to the scheme to be able to
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manage what is given them and to encourage others to contribute to a scheme tl

will take care of’ you in your old age.
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CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
5.1 Introduction
The question ol a real impact ol organizational performance being dependent on its
social responsibility and whether some organizations outperform the oncs that do not

meet the same criteria in the socicty is what the rescarcher has tried to delve into.

MacWilliams and Sicgel. (2001) discuss that in a seminal paper on stakcholder
theory. Freeman (1984) advanced that firms have relationships with many constituent
groups and that these stakeholders both affect and arc affected by the actions of the
firm. As discussed in chapter two of this study. stakeholder theory which has cmerged
as the dominant paradigm in CSR has and continues to evolve in scveral new and
interesting ways. It is classified by Donaldson and Preston (1995), as the three aspect
ol this theory - normative. instrumental. and descriptive - arc "mutually supportive.”
Jones and Wicks propose "converging” the social science (instrumental) and cthics
(normative) components of stakcholder theory to arrive at a normative “theory” that
illustrates "how managers can create morally sound approaches to business and make

them work” (1999: 206).

S.1.1  Findings — CSR impact on SSNI'T’s Performance
As cited in chapters one and two. corporate social responsibility has been defined by
many writers Canon (1992). Srivastava ct al (2012), Hopkins (1998) and Aguilera ct

al (2007) who looked at it from numerous perspectives of charity. social investment:

d

philanthropy or pure social responsibility. The rescarch work was basically conducte

to find out it SSNIT takes up CSR activitics. if CSR has any significant impact on
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SSNI'T’s performance as an organization and to know if there arc challenges faced by
SSNIT lor engaging in CSR. In carrying out the study. primary and sccondary sourccs
of data were made use of in gathering relevant information. From the information
gathered. it was found that SSNI'T needed to increase its commitment to CSR and that
this positive contribution to its image would impact the compliance rate of registered

institutions and organizations. .

S.1.2 (SR to the Pensioner

Corporate Social Responsibility is an accepted practice by SSNIT and some ol the
Pensioners interviewed. Others knew what it was and its name as CSR. some others
knew the conceept and alter explaining to them they understood and cven went further

o cite examples. This was evident in their comments in the interview.

S.1.3 SSNIT’s Financial Commitment to CSR
Over the years. SSNI'T has made significant contribution to CSR. But they have been

included in the annual budgets for the Corporate Affairs Department.

S.1.4 Does SSNIT embark on CSR? — Pensioner Ignorance of CSR

Programmes
The study also revealed that Pensioners in general did not know for certain il SSNI
was involved in CSR. Additionally it was cstablished that SSNIT docs not have ¢

s . . . . ."‘-g", ..]\
CSR policy in place: but rather carries out lots of philanthropic activities. I'he

. . . . PRI ad been
pensioners could not tell how much of the philanthropic activitics they had b

. . . o . in placc by
involved in. The community based social intervention programmes put In place b

o ) . . C e ommonly
SSNIT as a media tool 1o raise awareness on TV and radio was also not ¢o!



Kknown by the Pensioners. SSNIT has not donc so much to communicate to the

community on such well-meaning programmes to make lifc much casicr for the

socicty especially the aged.

To a considerable extent: the rescarch question of the cifects of CSR activitics on the

organizations performance was not determined with rcgards to the cxacl amount 1n

cedis. Tlowever it is established that SSNIT struggles in getting employcrs Lo be

compliant. Activitics and programmes that can attract the inputs of other

organizations to pay the contributions and cmployers in the informal sector 10

willingly contribute will be well defined corporate social responsibility.

I'he rescarch reveals that the major factor that influences SSNTT's involvement 1n

corporate social responsibility is the fact that their operations are backed by law and

can therefore proscceute anyone who fails to adhere to the scheme requirements. Other

factors may be due to SSNI'T s inability to make it a policy implcmented activity.

The benetits of SSNI'Ts CSR or social investment activities are not dircctly cnjoyed

by the pensioners: although they may indirectly benefit from their dcfendants: 1n

terms of cducation. accommodation or housing and hcalthcarc: there arc no such

mstitutions sct up specifically on stakcholder basis

‘SN
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5.2 Conclusion

CSR is a concept that has become more and more common in business practices and
customers in reeent times have become cven more sophisticated in their cxpectations
from businesses.  Most stakcholders are fully aware that corporate bodics have an
obligation 1o the socicty and therelore look forward to some gesture from
organizations. Although CSR scems an important phenomenon for companics. it is
does not scem worthwhile for them especially in an institution that is mandated by
law to collect contributions from employers and employces. Current organizations arc
still I¢ft with little choice than to involve in these activities. CSR thercfore has to be
scen as a management strategy and pursucd with all diligence. A strategy that begins
internally and is demonstrated in the recruitment pattern and upkeep of the employcces
as internal customers of’ the organization and then to other external stakcholders of

which the Pensioners are part.

CSR is critically a versatile phenomenon and does not have a straightjacket process
and rewards. The benefits must be suitable to the needs of the beneficiarics and its
expected  impact rescarched before implementation for future cnhancement or
otherwisc. This is because CSR does not give immediate results. Again the samce CSR
and

initiative  will not work for all types of organizations: carcful planning

implementation mechanism must go into its choice and design.

CSR gives opportunity for organizations to cxplore and discover ncw arcas ol

. . - oy < P COTV Ch
improving profitability. Customers have become very sophisticated and very mu

. . . . . . oains of
awarc ol their surroundings and environment as they sce and know the gain

L . . . . . are albeit
corporate organizations cvident in their operational cost and arc as such awarce al
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Partially ey, make a lot of profit. It is most crucial now more than before for

‘ i i i : social
COMpanieg and organizations to give back to the society through corporate soc

res Gl
POnsibiliyy programmes.

There ( i y. brand imagc.
Fhere g Much benefit in CSR and they include, customer loyalty. br.

‘ ; K¢ ) i esence: ing most of
IMproved Corporate image. market share and community presence: all bein

what 4Ny organization nceds to be sustained.

These benetigg will translate into improving the profits of the organisation over time.
Iis already established that CSR is capital intensive and may even be an extensive
Programme bucked by cxccutive support as such most small and medium enterpriscs
are unable engage in such ventures due to factors already indicated in the study
such as long return on investments. lack of commitment from the exceutive and the
CXpertise o run such programmes. Government organizations however ¢ngage In
corporate social responsibility programmes that are not capital intensive as they are

mostly not income gencrated.

; ¢ cts
i y i corporaltc targ
Whether CSR can bc a business strategy for companies to achicve P
; is casc an
j e ; : - e or in this cas
and objectives such as compelitiveness in market or market share

i i : carched further.
above average compliance rate: is another study that can be resca

5.3 Recommendations
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lhl% SCCli()l‘l reccommends measures to bC CODSIdCI‘Cd Yy

fe b ‘or corporate
- he necd for ¢
organisation and stakcholders as well as customers. There is t
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other than just profits. It also offers an opportunity to the corporatc world to think out

ol the box and cexplore other potentially viable arcas to improve the company prolits
portfolio by engaging their stakcholder more to find out ‘giving back that would be

beneficial to them and consciously involving CSR programmes in their policics

CSR projects should be well structured and implemented to have maximum impact.
This would ¢nhance the well-being of the beneficiaries. From the rescarch it was
revealed that most Pensioners were not aware of any CSR programmc ongoing. Again
the expectation of the stakcholders are rather different from the corporalc

organisation. Organizations could cstablish a viable two way communication 10

identify arcas or opportunitics available to them to improve the lives of the people

whose monthly contributions have translated into pension paymcents through the

provision of relevant social amenities. This will go a long way to improve the general

living standards of the people.

SSNIT should intensity its cfforts to cducatc the public on their primary

responsibilitics. various commitments to other stakeholders and operational/ financial

limitations. This will manage the public perception and will begin 0 show

understanding and appreciation of the efforts and contributions of SSNIT.

Again if relevant members of the community are involved, monitoring becomes

fecasible and measurable. SSNIT can involve the stakcholders or in this casc the

e . . . . . . Aluali " CSR
Pensioners in the planning. formulation. implementation and cvaluation of €

projects. This will climinate stakcholder conflicts that may arisc in some instances.




Governments and  local authoritics could explore CSR such that through the
asscmblics they can ensure that a fixed amount of tax will be used by the organisation
o undertake community based projects such as schools. electricity. clean watcr and

creation ol new jobs.

SSNIT can also be mandated to engage in CSR activities most relevant to their core
business and dircet stakcholders. In the case of SSNIT: it can be made to sct up
Pensioners Health Care Centres or Aged Homes. This will make the SSNI'T more
responsible in its operations and contribute significantly to national development and
realize their vision of providing social security.

. . . . . study could
FFor academic and industry discussions the study recommends that further stud)

. ) h CSRs
be conducted to establish the real value in monctary terms as (o how muc
. . I » conducted
contribute to the organizations profitability. Also further research could be ¢
1k . ¢ impacted the
o quantify how much or to what degree these CSR programmcs have imp

. 4 A : . . P N ny.
society its relevance and its corresponding value gencration for the company
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APPENDIX
INTERVIEW GUIDE
PENSIONERS / ELDERLY

. What is your name?

9

llow old arc you?

(3]

When did you retire from active service?

4. Is your monthly pension rcgular?

5. You are a satisfied Pensioner?

6. 1o you know about CSR?

7. What is CSR in your opinion?

8. Do you think it has conscquences?

9. Does CSR benefit any institution?

10. What cffect does CSR activities have on your organization's performance?
1. What benefits of SSNEFITs CSR activities do you ¢njoy as a pensioner??

12. Do you think SSNIT can identify your nceds?

13. How can SSNI'T know your nceds?

14. How can SSNI'T satisfy your needs?

15. What do yvou currently enjoy as a Pensioner?

16. Do you know of Benelits available for you?

1 7. I there were benefits how would you know?

18. I[FSSNI'T had all your expectations of CSR in place: would SSNI'T performance improve?

19. 11 Yes? Exactly How?

Thank you.



